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TO ALL DIPLOMATIC AND CONSULAR POSTS

SPECIAL EMBASSY PROGRAM

CMC WASHINGTON DC//POS//

FBIS WASHDC

UNCLAS STATE 106110

SUBJECT: SHARING ICASS BUDGET REPORTS

FROM THE ICASS SERVICE CENTER

1. TRANSPARENCY IS ONE OF THE FIVE PRINCIPLES OF THE ICASS

SYSTEM. IN THAT SPIRIT, WE REMIND POSTS THAT, IN

ACCORDANCE WITH 6 FAH-5 H-407.1, THE FOLLOWING SIX REPORTS

SHOULD BE SHARED WITH EACH AGENCY AT POST IN THE PROCESS OF

OBTAINING ICASS COUNCIL APPROVAL OF THE ICASS BUDGET:

- BUDGET SUMMARY WORKSHEET (LOCKED), PRINTED FROM THE

BUDGET SUMMARY WORKSHEET

- BUDGET SUMMARY BY COST CENTER AND AGENCY BY POST

- INVOICE DETAIL BY AGENCY

- INVOICE DETAIL BY COST CENTER

- BUDGET SUMMARY BY COST CENTER, AND

- SUMMARY OF COST CENTER DATA ENTRY BY PERCENTAGE ASSIGNED,

PRINTED FROM THE COST CENTER WORKSHEET. NOTE THAT THE

PERCENTAGE INCREASE ALLOCATIONS ASSIGNED (COST DISTRIBUTION

BY COST CENTER) CANNOT BE CHANGED IN THE FINAL BUDGET

SUBMISSION. HOWEVER, THIS REPORT SHOULD BE REVIEWED NOW IN

PREPARATION FOR THE DEVELOPMENT OF THE INITIAL FY 2001

BUDGET.

2. PLEASE CONTACT THE ICASS SERVICE CENTER IF YOU HAVE ANY

TROUBLE PRODUCING OR EXPLAINING THESE REPORTS.

3. MINIMIZE CONSIDERED.
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