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DAKAR PASS TO BISSAU

KINSHASA PASS TO BRAZZAVILLE

NAIROBI PASS TO KHARTOUM

ALMATY PLS. PASS TO DUSHANBE

THE ICASS SERVICE CENTER OFFERS "ICASS BEST PRACTICES"

USED BY YOUR COLLEAGUES THROUGHOUT THE WORLD. ALL POSTS

ARE INVITED TO ADVISE THE ISC OF BEST PRACTICES CURRENTLY

IN USE AT YOUR POSTS IN THE DELIVERY OF ANY ICASS SERVICE

SO THAT WE MAY SHARE THEM.

1. COST CENTER REVIEWS

BANGKOK - WORKED OUT A METHODOLOGY FOR REVIEWING COST

CENTERS WHICH INCLUDES AN UPDATE OF THE PERFORMANCE

STANDARDS, EVALUATION OF ASSIGNMENT OF COSTS,

DETERMINATION OF ADEQUATE FINANCIAL AND NON-PERSONAL

RESOURCES ALLOCATED, REVIEW OF PERSONNEL VACANCIES FOR

ADEQUATE STAFFING, AND ASSESSING GENERAL CUSTOMER

SATISFACTION. THE PROCESS INCLUDES TEAM REVIEWS OF THE

COST ANALYSIS, POLLING OF CUSTOMERS REGARDING PERFORMANCE,

AND TEAM MEETINGS WITH COST CENTER MANAGERS TO DISCUSS

STANDARDS, THE COST ANALYSIS AND TO LEARN HOW THE COST

CENTER ACHIEVES ITS OBJECTIVES. THE FINDINGS ARE

PRESENTED TO THE COST CENTER MANAGER, ICASS WORKING GROUP,

ADMIN. COUNSELOR, AND THE ICASS COUNCIL. IF THE COUNCIL

ACCEPTS THE REPORT AND ANY OF ITS RECOMMENDATIONS, THE

TEAM FOLLOWS UP IN SIX MONTHS TO DETERMINE IF PROGRESS HAS

BEEN MADE.

2. QUARTERLY REVIEW

COLOMBO - PRODUCES A QUARTERLY ICASS NEWSLETTER

HIGHLIGHTING, COST CENTER BY COST CENTER, THE STRIDES

TAKEN DURING THE QUARTER. IT ALSO TAKES THE OPPORTUNITY

TO EDUCATE ITS MISSION COMMUNITY ON ICASS BY INCLUDING

ARTICLES SUCH AS "UNDERSTANDING OUR COST DISTRIBUTION

SYSTEM" AND "WHAT IS A COST POOL." THE NEWSLETTER IS USED

TO EXPLAIN MID-YEAR CHANGES TO THE BUDGET AND TO HIGHLIGHT

IMPORTANT CHANGES AFFECTING THE MISSION'S ICASS BUDGET AND

PLANNING.

3. INFORMATION TECHNOLOGY IMPROVEMENTS

PANAMA'S PROJECT EXCELLENCE: CITING THAT THE MISSION HAS

RECENTLY UNDERGONE MASSIVE RENOVATIONS OF IT SYSTEMS,

(ALMA, CABLEEXPRESS, MERIDIAN VOICE MAIL, AND A SHARED

INTRANET WITH PUBLIC DIPLOMACY) AND THAT ITS BUSINESS

UNITS WERE FAILING TO REALIZE THE MAXIMUM VALUE OF

INFORMATION TECHNOLOGY, PANAMA'S IRM TEAM LAUNCHED AN

INITIATIVE TO HELP ITS CUSTOMERS TO BETTER USE THE

INFORMATION TECHNOLOGY THAT THEY HAVE AT HAND.

TEAMS MADE UP OF REPRESENTATIVES FROM ALL IRM SERVICES AND

SOME OTHER ADMIN ELEMENTS VISIT A SECTION AND PERFORM A

BOTTOM UP REVIEW OF THE USE OF EXISTING TECHNOLOGY. OVER

A TWO-WEEK SPAN, SECTION USAGE OF SERVICES SUCH AS VOICE

MAIL, IVG, E-MAIL, TIME MANAGEMENT, AND DISTRIBUTION ARE

ASSESSED. DURING THIS TIME, QUICK, INEXPENSIVE OR NO-COST

SOLUTIONS ARE IDENTIFIED AND COMPLETED. MORE INTENSIVE

AND TIME-CONSUMING REQUIREMENTS ARE IDENTIFIED AND

INTEGRATED INTO RESPECTIVE IRM SECTION OBJECTIVES AND WORK

REQUIREMENTS. THE POST SUGGESTS THAT MORE IMPORTANTLY THE

SEEDS OF CHANGE ARE PLANTED WITHIN CUSTOMERS TO ENCOURAGE

CHALLENGING THE STATUS QUO IN FAVOR OF BETTER, MORE

EFFICIENT WAYS TO ACCOMPLISH THE BUSINESS AT HAND.

4. ICASS FOCUS GROUPS

MAPUTO HELD INDIVIDUAL MINI-SESSIONS FOCUSING ON EACH COST

CENTER. THE SESSIONS INVOLVED FRANK AND CANDID

DISCUSSIONS OF THE NATURE OF THE SERVICES BEING PROVIDED

AND THE PERFORMANCE STANDARDS BEING USED. THE SESSIONS

WERE ATTENDED BY THE SERVICE PROVIDER (AMERICAN OFFICERS

AND FSNS), THE BUDGET SPECIALIST (FSN), AND CUSTOMERS (AS

AGENCY REPRESENTATIVES). THE SESSIONS HELPED MANAGE

EXPECTATIONS AND CLARIFY ACCOMPLISHMENTS. THEY ALSO

STIMULATED DISCUSSIONS OF WHAT SERVICES OUGHT TO BE

PROVIDED, AND HOW POST CAN BUILD ON PAST PERFORMANCE.

THROUGH THIS PROCESS, POST WAS ABLE TO CLARIFY THE ROLES

OF EACH PARTICIPANT AND TO "BUILD BRIDGES AND MEND

FENCES."   THE SERVICE PROVIDER GAINED A BETTER

UNDERSTANDING OF THE CLIENTS' EXPECTATIONS, AND CLIENTS

FELT MORE INVOLVED IN THE ICASS PROCESS.

5. Minimize considered.

POWELL

_________________________________________________________________

Additional Addressees:

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-

USCINCACOM NORFOLK VA//J55/JIF//

SECDEF WASHDC//USDP:DSCA// 0000

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCPAC HONOLULU HI//J4//J7//

DISAM WRIGHT PATTERSON AFB OH//DI//

CSSG LAUREL MD//

USOLO SSA BALTIMORE

DIR DTSPO WASHDC

USOFFICE PRISTINA

AMEMBASSY FREETOWN

cc:

None

Distribution:

UTE6952

                           UNCLASSIFIED     UTE6952

ORIGIN FMP-00   

INFO  LOG-00   MFA-01   NP-00    AF-00    AIT-03   AMAD-00  AOP-01   

      AEX-01   AS-01    A-00     ACQ-00   COME-00  CCOE-00  ANHR-00  

      WHA-00   DS-00    EAP-00   EB-00    EUR-00   UTED-00  FBO-01   

      FOE-00   FSI-00   TEDE-00  INR-00   IO-00    L-00     MMP-00   

      M-00     NEA-00   OIC-02   OIG-03   OPR-01   PER-01   CIO-00   

      IRM-00   SSO-00   SS-00    TEST-00  IAP-00   USIE-00  SA-00    

      ASDS-01  CRYE-00  R-00     DSCC-00  PRM-01   ALM-00   SAS-00   

        /017R

036148

SOURCE:   KODAKC.028043
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APPROVED BY: FMP/ICASS:GENGLE

FMP/ICASS:DMEIN; AF/EX:JHUGGINS; EAP/EX:MBFLAHERTY;

EUR/EX:LDENT; NEA/SA/EX:WHUDSON; WHA/EX:PHAYES;

IO/EX:JABRAND; S/S-O:SELBOW

DESIRED DISTRIBUTION:

FMP, FMP/ICASS, NEA/SA/EX, EUR/EX, AF/EX, WHA/EX, EAP/EX,

IO/EX, FMP/F, FMP/BP, FMP/IFS, DS, A/FBO/RMO/F

                  ------------------CBB045  281746Z /38    

R 281742Z FEB 01

FM SECSTATE WASHDC

TO ALL DIPLOMATIC AND CONSULAR POSTS

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-

USCINCACOM NORFOLK VA//J55/JIF//

SECDEF WASHDC//USDP:DSCA// 0000

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCPAC HONOLULU HI//J4//J7//

DISAM WRIGHT PATTERSON AFB OH//DI//

CSSG LAUREL MD//

USOLO SSA BALTIMORE

DIR DTSPO WASHDC

USOFFICE PRISTINA 

AMEMBASSY FREETOWN 

UNCLAS STATE 036148

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT

SUBJECT: BEST PRACTICES - FY-01, ISSUE 1

