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UNCLAS STATE 049518

FROM THE ISC FOR COM/DCM/ADMIN AND ICASS COUNCIL CHAIR

SUBJECT: RECENT ICASS COUNCIL CHAIRPERSON CONFERENCE

DECLARED A SUCCESS - MORE TO FOLLOW

1. SUMMARY: Forty-seven posts were represented at the

first ICASS Council Chairpersons Conference held last

December 9 and 10 in Frankfurt, Germany.  Attending ICASS

Council Chairpersons came from twelve agencies.  This

conference was designed to bring key ICASS council

chairpersons together to insure a common knowledge base,

discuss latest developments in ICASS and most importantly,

examine how ICASS can be used to accomplish mission

objectives and enhance quality of life for all employees

overseas.  Participant evaluations and informal feedback

have registered exceptionally positive response to this

pilot.    This cable summarizes some of the conference

highlights, concluding with a note on plans for similar

conferences in the future.

2. The keynote speaker was Assistant Secretary of State

for Administration and ICASS Executive Board Chairman

(IEB) William A. Eaton.  Reminding those assembled that

ICASS is continually evolving, Assistant Secretary Eaton

pointed out that ICASS has succeeded in providing an

equitable methodology for distributing USG overseas

support costs, "but it has not yet changed the way we do

business.  Like all government activities, ICASS needs to

do a better job of measuring results." Council members and

service providers alike must take a more active role in

promoting innovation.  ICASS service standards need to be

reviewed regularly to ensure they focus on meeting the

real requirements of service delivery.  In order to meet

the constant challenge of limited resources, Assistant

Secretary Eaton stressed the need to think globally.  "If

one post can provide a service more efficiently than

another, then that post should be providing that service

for both."  He urged all involved in ICASS to take an

active part in promoting innovation and streamline

operations by developing a "don't do list" of things that

really don't need to be done any more.  He stressed the

need for ongoing communication between ICASS service

providers and customers.  Assistant Secretary Eaton noted

that the MPP is one area where the ICASS Council chairs

should become actively involved, for "it is important that

both the service providers and customers are headed in the

same direction; agreement at the post level is where it

needs to begin."

3.   ICASS Service Center Director Wayne Bush discussed

the evolution of ICASS including recent Washington

developments.  He detailed the successful effort of the

IEB over the past year to increase funding for personnel,

infrastructure and quality of life initiatives, and the

advocacy role of the IEB in getting resources and the

importance of ICASS council participation in forward

planning.

4. The focus then shifted to ways the conference

participants should be taking part in this process -

reviewing the role envisioned for the post council in

ICASS as the system was created, and sharing with one

another their experiences in the "real world at post."

Breaking into small teams, key ICASS concepts were

explored: a case study dealing with application of service

standards, various cost concerns, and the impact of ICASS

on quality of life at the post.  Returning for discussion

as a whole group, members highlighted shared insights and

the solutions they had crafted to deal with these very

real scenarios.

5.  Day two of the conference concentrated on the part

the post council plays in the ICASS budget process,

achieving cost savings, and considering alternative

service providers.

A.  Peter Hogan (USDA) IWG Budget Committee Co-chair, and

EUR/EX Budget Officer Bill Haley, provided a basic

overview of the ICASS budget timeline and cost

distribution methodology.  They focused on how ICASS

councils can play a constructive role in ensuring that

their post obtains the resources it needs for effective

support services.

B.  Sid Kaplan, Deputy Assistant Secretary, Office of

Strategic and Performance Planning spoke on the Mission

Performance Plan (MPP) process and Forward Planning.  He

stressed the importance of ICASS council participation in

the process.

C.   A panel consisting of Tim Rund (FBIS London Admin

Officer,) Sid Reeves (Deputy Executive Director, State

Regional Support Center, Frankfurt,) and Gerri O'Brien

(Deputy M/C for Admin Affairs, London) addressed the topic

of "Quality and Cost Savings in ICASS".  Tim Rund and Sid

Reeves spoke of their experiences providing services on a

regional basis, and the resulting cost saving.  Ms.

O'Brien shared her embassy's ISO 9000 initiative, which

gained International Standards Organization certification

that London's ICASS program is accomplishing what its

mission in the most efficient manner.  Direct benefits to

the post were better training for ICASS staff, greater

communication and understanding between admin sections,

and greater customer satisfaction.

D. D.   Richard Nygard, USAID Bureau for Management Deputy

Assistant Administrator and ICASS Executive Board Member,

spoke about alternative service providers and the need for

competitive sourcing between government agencies and

outsourcing to the private sector.  The IWG has developed

guidance for agencies that want to become service

providers, and USAID is interested in expanding its role

in this arena.  Mr. Nygard acknowledged that changing

service providers is not always a positive experience, but

noted that competition or even just the notion of

competition, often brings service improvement.

6.   The conference closed with a session in which

participants volunteered their plans upon their return to

post.  One council chair professed commitment to more

personal leadership in order to fight complacency.  He

pledged to announce the next ICASS council meeting as a

gathering where "important decisions will be made.  Come

and participate or live with the consequences."  Others

cited reviewing service standards, applying consistent

performance measures, looking at ways to achieve cost

containment, educating fellow ICASS participants at post,

taking a more active role in the budget review, and

establishing working groups.  The ISC was asked to add

several specific documents to the ICASS web page and

increase its communication with council members via email,

which it has done.  Requests for a vehicle for council

members to communicate readily with one another were also

made; a cable will be issued shortly giving the details of

a new ICASS council member email network.

7.   Participant evaluations and feedback tell us that

this conference was of great value to those who attended,

and there is strong support for similar meetings in the

future.  In planning the Frankfurt conference as a pilot

effort, we did not anticipate the large numbers of ICASS

council chairpersons wishing to attend, and found it

necessary to turn some individuals away.  Because of the

success of the Frankfurt initiative and the number of

requests we have had for a "repeat performance" the ICASS

Service Center hopes to provide a similar program forICASS council chairpersons 

to be held in an EAP post in

May.

8. Minimize considered.
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