ICASS TEAM ACHIEVEMENT AWARD 

INSTRUCTIONS

Closing Day for Nominations:  April 16, 2003.

The ICASS Team Achievement Award recognizes improvements in the delivery of administrative services and the achievement of efficiency, high customer satisfaction

and/or cost savings in support of United States Diplomatic activities abroad.  The award will honor the team of employees who best demonstrated the cooperative development

of improved management practices and successfully implemented and sustained administrative service delivery process improvements during calendar year 2002.

Recipient team members will receive individual certificates signed by the Secretary of State and cash awards not to exceed US$7,500 for the team.  In addition to this award,

US$20,000 will be allocated to the post to be invested in post ICASS operations, within the limits set by existing laws and regulations as determined by the post ICASS council, along with a plaque signed by the Secretary.

ELIGIBILITY:  All employees (direct hire American and locally employed staff, including FSNs and PSCs/PSAs) of any agency involved in the ICASS program at any U.S. Foreign Missions with a post ICASS council.  This includes, but is not confined to, service providers, council members, and working group members.

AWARD CRITERIA: Successful nominees must demonstrate one or more of the following criteria during calendar year 2002:

A. Demonstrated, measurable success in the development and implementation of management improvements with documented increases in service quality, customer satisfaction, efficiency, and/or cost savings (process improvement);

B. Implementation of creative, innovative, and/or cost saving methods for providing interagency administrative support services as a result of outstanding ingenuity, innovation, dedication or skill demonstrated in the delivery of services;

C. Partnering between post's ICASS Council and the service provider to enhance the effectiveness of resource management at post with documented improvements in service

quality, customer satisfaction, efficiency, and/or long-term strengthening of the admin support platform for a service or services.

NOMINATING PROCEDURES: Nominations may be submitted by: 

A.  Members of a post ICASS council or working group or service provider staff; with the concurrence of the individual’s immediate supervisor and endorsement of the chief of mission.

B. The appropriate senior officer of any agency participating in ICASS either at a mission abroad or in Washington DC who has direct knowledge of the nominee's performance, with concurrence of the individual's immediate supervisor and endorsement of the chief of mission or bureau head if in Washington;

C. The Inter-agency ICASS Working Group (IWG) in consensus.

To be eligible for consideration, nominations must follow the format provided on the ICASS website (intranet:web.rm.state.gov/icass/; internet:www.icass.com) and be received by April 16, 2003.

10. ICASS OUTSTANDING LEADERSHIP AWARD: Recognizes outstanding contributions from post employees that epitomize, through accomplishment and attitude, the spirit and intent of ICASS during calendar year 2002.  The award will be conferred on

individuals who best acted as agents for change in developing new and better ways of doing business at post to improve the quality of services or reduce costs.

Up to three awards will be given.  Each recipient will receive a plaque signed by the Secretary of State and cash awards as follows: $5,000 for First Prize; $3,500 for Second Prize; and $2,500 for Third Prize.

ELIGIBILITY:  All employees (direct hire American and locally employed staff, including FSNs, PSCs/PSAs) of any agency involved in the ICASS program at a U.S. foreign mission.  This includes, but is not confined to, service providers, council members, and working group members.

AWARD CRITERIA: Successful nominees must demonstrate one or more of the following criteria:

A. Leadership in implementing ICASS, characterized by foresight, persistence, and persuasiveness;

B. Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs;

C. Proactive contributions to the development of consensus at post on ICASS issues;

D. Performance that is clearly instrumental in achieving major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.

For example, a successful nominee might be:

A. A working group chairperson who worked hard to build consensus on a service provider initiative, such as outsourcing at a post, when it made good business sense

for the post;

B. An FSN warehouse supervisor who made a thorough examination of his/her supply chain operations and initiated improvements that cut delivery time of non-expendable supplies to customers and reduced use of warehouse space;

C. An administrative officer who provided strategic direction that motivated the service providers to evaluate, target, and improve the delivery of services by re-engineering and streamlining business processes or by making better use of IT;

D. A financial management officer or FSN who provided proactive analysis of budgetary data to enable better management of service delivery or who actively sought to educate post personnel (service provider and non-service provider) about ICASS;

E. An agency representative who energized and motivated a council to adopt innovative approaches to service delivery.

NOMINATING PROCEDURES: Nominations may be submitted by, 

A.  Members of a post ICASS council or working group or service provider staff; with the concurrence of the individual’s immediate supervisor and endorsement of the chief of mission.

B. The appropriate senior officer of any agency participating in ICASS either at a mission abroad or in Washington DC who has direct knowledge of the nominee's performance, with concurrence of the individual's immediate supervisor and endorsement of the Chief of Mission or Bureau head if in Washington;

C. The Inter-agency Working Group (IWG) in consensus.

Nominations must be submitted as follows:

(1) Download and fill in the format provided in the  “ICASS Team Achievement Award Form.”

(2) Attach to an email addressed to longstreetsp@state.gov and copied to icassservicecenter@state.gov.

DEADLINE: Nominations must be received no later than April 16th, 2003.

