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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Final Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

May 28, 2003

IWG Chairperson JoAnn Clifton chaired the meeting.

Old Business

1.DoD Participation in Medevac Center Cost Sharing
Dr. Penner (State/MED) requested that the IWG review its decision to exempt DoD agencies from sharing the medevac support costs of a select group of posts (London, Singapore, Pretoria and Vienna) even though DoD has its own medevac system.  Dr. Penner pointed out that State medical officers are involved in DoD medevacs on several levels in spite of that department’s Tricare insurance system.  DoD facilities are not always used in medevacs, and when this happens there is considerable involvement on the part of State medical personnel; and even when DoD facilities are utilized, there is a significant amount of coordination provided by State medical personnel.  Dr. Penner maintained that when this is taken into consideration, it would not be fair to exempt DoD from sharing in the costs of the London, Singapore, Pretoria and Vienna medevac centers.

Henry Wozniak (DIA) and Ken Eisenhardt (DSCA) both stated their agencies would have no problem in paying as long as it is shown their personnel use the facilities, but neither agency wishes to pay for other DoD entities; care must be taken to allocate patients to the proper organization for billing purposes.  Mr. Wozniak pointed out that DIA signs up for health services under ICASS as a matter of policy, and so is already paying for any medical support offered at the post originating the medevac, and any medevacs coming into either London or Singapore are sent by Tricare to a DoD facility there.  He then proposed that DoD entities not be charged for medevac support in these two locations, and that all DoD organizations share in the medevac support costs for all the other approved sites.  The IWG agreed to this compromise.  

Beth Blue (Peace Corps) expressed concern about the possibility that new medevac sites could be added to the list, gradually raising the amount of money agencies will have to pay.  Patricia Garate (ISC) pointed out that when the proposal was initially made, Bangkok had inadvertently not been notified of the request for data, and so was not in the original group discussed by the IWG.  They have since been contacted, and when the information is supplied, a full presentation will be made to the IWG.  Other sites will not be added without consulting the IWG either.

2. Midyear (Final) Target Resolution

Budget Committee Co-Chair Peter Hogan (USDA) reported that the final FY03 targets were issued to the three posts where USAID had expressed concerns with affordability.  The issues at those posts have been resolved.

ISC Reimbursements Team Leader Patricia Garate commented briefly on the ICASS budget hearings that were recently completed.  First of all, the figure used for the Post Assignment Travel (PAT) will need to be adjusted upward by a total of approximately $500,000.  Regarding the “ALMA Refresh” costs – the $15 million figure remains the same, but there will be a slight adjustment in the distribution figures.  Also, the Exchange Rate set aside will need to be replenished based upon the June exchange rate figures; the actual amount needed to be billed out to customer agencies on the final invoices will depend on the next set of figures available in August.  In addition, some members of the Budget Committee had expressed concern over the amount of contingency funds being requested.  Ms. Garate handed out a list of contingency funds used in FY 2002 (a total of approximately $5 million.)  These funds will be billed back to the agencies present at post when the funds were distributed; they will be included in the FY 03 invoices.

3. FY 2005 Forward Planning Process Proceeding

Jeffrey Kramer (USAID and Budget Committee Co-chair) reported on a meeting where the forward planning process had been discussed.  It resulted in a clearer understanding of the level of detail regarding the impact of projections on individual agencies’ budgets that it is possible to achieve.  There are three interactive briefings as part of the Washington end of the process: one by RM/BP to the IWG, then a briefing to the IEB, and finally an IEB briefing to OMB.  The first of these, the RM/BP briefing to the IWG is scheduled for June 5th, and all interested IWG members are urged to attend.  Mr. Kramer expressed the hope that the information shared at this meeting will be in greater detail than that imparted last year, but he acknowledged that because of the nature of the projections (worldwide and two years out) “you can’t drill down too far.”

4. Proposed ICASS Customer Focused Management Seminar for Senior Service Providers

Training Committee Chair Cheri Caddy (USDA) reported that the committee supports the proposal made at the last IWG meeting, but feels it should be more sharply focused by soliciting input from customers at post.  A survey will be developed “on a fast track” and the results used in conjunction with a management officer survey to select the topics to be covered in the seminar.  ISC Director Wayne Bush noted that the original proposal is based on a survey of prestigious business school curricula, and that one of the key elements in the proposed training is to rely heavily on cutting edge private sector experience.  In addition to exposing ICASS service providers to the latest best practices available in the private sector, this seminar will hopefully provide basic material for FSI to utilize in its ongoing development of management training.  The plan is to hold the seminar in the late fall.  CDC Representative Robert Morris suggested that the target audience for the training should not be allowed to become too diverse if the training is to have real impact.  Mr. Bush replied that the intent is to focus on only senior service providers.  He also noted that both assistant Secretary Bill Eaton and FSI Director Kathy Peterson approve of the concept.

State IWG Representative Matt Burns commented that it is important to make certain that two questions are answered: 1) what do you want folks to learn; and 2) what do you want them to do when they get back to post – in other words, how will you measure the success of the program.  ISC Director Wayne Bush commented that some of the obvious answers to these questions are to provide senior ICASS service providers with a better awareness of the latest private sector management concepts and techniques that they can draw on.  What is likely to be most relevant during the next couple of years is outsourcing, and the special challenges of intercultural management.  IWG Chair JoAnn Clifton drew the discussion to a close, noting that additional data from the survey will be used to focus the goals of the program, and FSI has offered to act as a sounding board during the process.

5. Handbook Committee Presents Exhibits for Chapter 100 of Revised Handbook
Handbook Committee Chair Matt Burns called the IWG’s attention to the exhibits for revised Handbook Chapter 100 included in their packets.  While the text of the chapter itself was approved by the IWG some time ago, the exhibits were only recently developed by the Handbook committee, relying in large measure upon the excellent materials developed by the overseas schools program for use by its school boards.  He asked that the IWG review them and come prepared to approve them at the next IWG meeting.

6. TDY Policy Update and Access to MPP Data
JoAnn Clifton reported that the TDY policy that was approved by the IWG is being cleared by RM/F to insure the process envisioned will work within State’s accounting system.  She expressed the hope that the policy in final will be ready for distribution sometime next week.  A Q and A cable discussing the new policy will also be distributed shortly after the policy itself is released. 

Wayne Bush informed the IWG that they can have access to the FY 2005 data as it becomes available through computers at the ISC.  USDA Representative Cheri Cady asked if it could be put on a CD, and was told that it is SBU information and so that is unlikely, but the possibility will be checked.

7. IT Committee Update

Cheri Cady reported on the activities of the IT Committee for Committee Chair Christine Liu (State) who could not attend.  In FY 2000, the IT Committee was given $1 million from the exchange rate set aside by the IWG, for the purpose of encouraging innovation in IT that would benefit ICASS at the posts.  The money was allocated as follows: $1,000 was spent in surveying the field in a search for ideas; $453,000 was given to ISIS; and $250,000 was used for the ICASS software rebuild.  This leaves $296,000 that is still available to encourage other innovations.  The feeling of the Committee is that indeed, ICASS has gotten its money’s worth.  One of the projects the committee is currently considering is new software that would assist the posts in managing their MOUs, customer agreements, and conducting customer surveys. 

NEW BUSINESS

1. Software Demonstration: Program for Use in Managing Service Level Agreements

Crissy Somma (State/CAI) reviewed the potential uses of a COTS program to manage service level agreements and survey customer satisfaction, with multi-agency direct access.  It is web based, and makes it possible to put online updates to service level agreements and ICASS MOUs.  Matt Burns noted that it would give those involved in ICASS a mechanism to make certain that service agreements are reviewed annually, since it requires regular affirmative input annually.  Service standards could also be added into the system.  CAI’s proposal would be to host the database in Washington, giving IWG representatives the ability to see what their folks at post have signed up for. Mrs. Somma indicated a rough estimate is that the entire package could be purchased for approximately $50,000 – but of course it would have to be bid out.  Questions were raised concerning the best location for hosting the server, and whether or not it would pass DS security requirements.  Peter Hogan (USDA) suggested that before the IWG actually commits to purchase this software, that the logistics of getting it cleared, and seeking feedback from other customers be done.  Mrs. Somma offered to see about getting an evaluation copy to DS, and get customer feedback.  The IWG agreed to review the proposed software taking into consideration current customer feedback and security/access issues.  

2. Software Demonstration: Post Administration Software Suite (PASS)

Al Haynes (State/IRM) provided a summary of the Post Administrative Software Suite (PASS) being developed for posts; it too has multi-agency applications.  The ICASS software rebuild is being developed using the same architecture, which would facilitate integration into PASS.     
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