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SUBJECT: PLANNING AHEAD:  KEY DATES FOR THE ICASS COUNCIL

DAKAR PASS TO BISSAU

1.  SUMMARY:  Following are some key dates/events that

your Post's ICASS Council might want to focus on for the

coming fiscal year.  It is by no means exhaustive, but

might be helpful as a planning guide for key ICASS

meetings and activities.  As always, dates are subject to

modification, but are based on the best information

currently available.  END SUMMARY

2.  August/September 2003 - ICASS council meets to discuss

FY2004 original budget and establish general priorities -

both funded, and unfunded.  This will provide the

blueprint for the new fiscal year's ICASS activities.

3.      November (no later than November 27), 2003 - Service

providers distribute ICASS invoices (and related reports)

to agencies allowing at least 10 working days to review,

authorize and return the signed invoices.

4.  December 8, 2003 - Initial ICASS budget submissions

are due in Washington.

5. December 2003/January 2004 - The ICASS Council meets to

discuss ICASS input for the MPP process.  This is the

start of the process to establish the ICASS blueprint and

funding request levels for FY 2006.  MPP guidance will be

issued in early December, with submission due in early

February.  This MPP cycle will inform the FY 2006 budget.

6. January/February 2004 - Post should consider conducting

annual Customer Service Survey, or other method of

collecting data about the quality of services at Post.

For samples of survey formats, see the ICASS web page at

www.icass.gov.

7.  February/March 2004 - Post should review Service

Standards for continued appropriateness.  Working

together, Service Providers and ICASS Councils should try

to identify service standards that will be met at least

85% of the time and that reflect the priorities of the

mission.  Some service standards may be adjusted to be

more rigorous, others may be made less demanding, based on

your mission's needs. (NOTE: Service standards that are

met 100% of the time may not provide realistic goals.)

8.  February/March 2004 - ICASS Council provides its

assessment of head of agency service provider(s) based

upon the service standards in place at post, customer

survey results, etc.

9.  April 2004 - Submission of nominations for ICASS

Awards.  (Awards should be used as a tool for recognizing

excellent and/or improved service, in addition to other

tools available at Post.)

10.     April (no later than April 19), 2004 - Service

Providers distribute ICASS invoices (and related reports)

to agencies allowing at least 10 working days to review,

authorize and return the signed invoices.

11. May 1, 2004 - Effective date for Workload Counts.

12.     May 3, 2004     - Final FY 2004 ICASS budget submissions

are due in Washington.

13.  June 1, 2004 - Workload counts are presented to the

council members.  During the month of June the Council

discusses the workload factors for FY2005 and any

modifications and comes to agreement by July 1, 2004.

14.  The above are guidelines only - your post will want

to adopt these guidelines as appropriate for your own

circumstances.  We hope this timeline proves an effective

planning tool for posts.

15. MINIMIZE CONSIDERED

POWELL
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