ICASS Budget Timeline

(July 2003)

May 1
Point in time where agency workload counts for the fiscal year beginning the next FY are counted.  











May 1
Point in time where time allocations of ICASS employees are determined for the next FY. 











May/June 
Posts provide Washington with any additional information they wish Regional Bureaus to consider when determining next year’s Initial ICASS target. 











June 1
Draft workload counts and time allocations provided to agencies, agencies meet during the month of June to approve counts and any modifications.











July 1
Deadline for agencies to provide approval of workload counts, any workload modifications, and time allocations 











October 
Budget Workshops are held to help posts prepare their Initial ICASS budgets.

November 
Post B&F sections provide draft initial invoices to agencies for approval

December 
Initial invoices must be signed by agency representatives and returned to Washington

April
Post B&F sections provide draft mid-year invoices to agencies for approval

May
Mid-year invoices must be signed by agency representatives and returned to Washington

****
Notice of withdrawal from ICASS services is required at least six months in advance, i.e. no later than April 1st for withdrawal effective on October 1st and no later than October 1st for withdrawal effective on April 1st . 


