
[image: image1.wmf]
International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

September 17, 2003
JoAnn Clifton chaired the meeting.

OLD BUSINESS

1.
Demonstration of the New ICASS Software
Dan Dyke from Geneva Software provided the IWG with a demonstration of the new web-based ICASS software. He highlighted that the five goals set forth by the IWG for the software have been met.  These goals are; 

-the new software must have a web-based interface, this makes accessing the software easier and more flexible to use,

-increased data sharing capabilities, information can be shared between posts and Washington, between posts, and with other non-ICASS applications,

-support for regionalization, when a regionalization policy has been put in place the software has the capability to manage the information,

-alternative service provider capabilities, the new software can be used by alternate service providers in order to build a budget and invoice customers,

-adhoc reporting capabilities include reporting at two levels, posts are provided a simple reporting capability based on excel spreadsheets, while the Global Database in HQ will make use of COTS product in order to run reports.

Cheri Caddy (FAS) noted that the original tasking was to increase data sharing capabilities with customer agencies and asked if this was part of the result.  Mr. Mandel replied that the software has been developed with the capability to share data with all agencies once the constraints of the State security issues have been resolved.  Alternate service providers will be provided stand alone versions for FY 2004.  

Larry Mandel thanked Geneva and the ICASS Software Team for their hard work in making this new software a reality for FY2004.

2.

Computer Assisted Job Evaluation (CAJE) Update

Bob West (HR/OE) updated the IWG on the progress of the CAJE project that ICASS helped to fund.  The development phase was completed in September of 2002 and the software has been available since that time.  Mr. West explained that over the past twelve months his office has  trained over 400 persons.  Posts are just now beginning to implement CAJE by making use of the CAJE “Tool Kit” which outlines a 12 step process for implementation. Each post is to develop its own implementation plan.  Most posts are at the beginning of their process but the plan is to have CAJE implemented world-wide by September of 2004.  

Cheri Caddy noted that many FSNs are anxious about the changes brought about by CAJE asked if there were any fact sheets or anything that might be of help in explaining the new system.  Mr. West said that information on CAJE is available through the HR offices within each agency.

3. 
Update on Beijing Furniture Pool

Barbara Hazelett (ISC) said that she had followed up with post about the “mandatory” furniture pool mentioned at the last IWG meeting.  Post had responded to her inquiry that, pursuant to ICASS policy, the furniture pool was not mandatory for those in the housing pool.

4.
Handbook Changes


Crissy Somma (State) set out a proposal to “fence off’ non-residential Local Guard Program carry-over funds from the rest of the ICASS carry-over funds so that non-residential LGP funds can only be used for non-residential LGP expenses.  In addition, ICASS carry-over funds re-allotted to posts from Leases/OBO can only be used to meet lease expenses.  With this new policy if post finds itself in need of contingency funds it will not be able to mix these funds to help defray the need, but post will need to request contingency funds from the specific program.  Matt Burns (State) pointed out that security money is provided to posts for a specific reason and that the IWG does not want to set up a policy that allows these resources to be used for something other than their intended purpose.  Cheri Caddy asked if this new policy would mean that fenced carryover funds would automatically be used to reduce the next year’s DS and OBO operating costs (as opposed to being available for needs funded by the traditional bureau budget.).  Matt Burns replied affirmatively, Congress gave us security money to protect our people overseas.  ICASS would be vulnerable if there was a security incident that involved injury or loss of life and an Accountability Review Board found that security funds were used for something else in the following fiscal year.  We need to ensure that security funds are spent on protecting our people overseas.  This proposal will be discussed at the next IWG meeting.

5.
Miscellaneous 

Larry Mandel(ISC) reported that he and JoAnn Clifton participated in a second Blue Skies Interactive which had been set up especially for posts in South Asia and the Pacific.  He said that the Management Officer from New Delhi called in and raised some relevant points about working with the Council and taking a post Council from “dysfunctional to dynamic”.

The FY2005 Forward Planning meeting between the IEB and OMB will take place September 24th at OMB.

The next IEB meeting will be held November 18th from 2-4 at Peace Corps.

FY03 CD ROMs are available in the ISC, these contain 5 of the most used reports from the ICASS Global Database.

NEW BUSINESS

1.
Assistant Secretary William Eaton’s Presentation

William Eaton (Assistant Secretary for Administration-State)updated the IWG on some of the initiatives that the Bureau of Administration has undertaken.  He highlighted initiatives in the areas of: 

Promoting Innovation:
Mr. Eaton said that if the department wanted to be cutting edge they needed to continually change.  He highlighted several areas of innovation within the Bureau for Administration:


-A Center for Administrative Innovation was established to look for “good ideas” from posts, tapping the ideas of both USDH and LES and sharing them with all posts. 


-A gains-sharing program is to provide financial incentives for employees is being tested for State employees.  An example is the pilot to share money with employees that use their frequent flier miles when traveling for the USG.


-Establishing a Diplomatic Post Office which would make use of the pouch system and function similar to the APO.

Mr. Eaton said that part of innovation is to also define things NOT to do, things that add little or no value need to be gotten rid of. He cited State’s taking advantage of some special authorities within the  Fly America Act to make travel less onerous.

Exploiting Technology:  

· The Bureau created “Ask Admin”, a tool for management to get on-line answers to their questions.  He explained that anyone can type in a question and an answer is provided if it is in the database, if not the program obtains the answer from the expert in the area.

· Post reports are available on both the inter- and intranets.  Post profiles are also available on line.

· Integrated Logistics Management System provides information on procurement and on shipments of personal effects.

· Cables dating back to 1973 will soon be available on State desktops through “State Archives”.

· B-NET broadcasts testimony, etc. live and is used to pass on information quickly.

· There is a pilot for placing streaming video capabilities on State desktops via B-Net.

Measuring for Results:  Mr. Eaton highlighted the Bureau’s emphasis on performance measurement pointing out that what is measured is paid attention to.

Standardization:  Mr. Eaton stressed the importance of standardization being the norm rather than the exception.  Standardization would allow easier movement from one post to the next for employees and would make regionalization easier.  He highlighted the ISO9000 program and pointed to five pilot posts that are seeking ISO9000 certification of their processes.

Enhancing Management Professionalism:  Mr. Eaton remarked that a culture is difficult to change.  The Bureau has implemented several initiatives to encourage culture change by encouraging new ways of doing business such as through the Management Speaker Series, increasing emphasis on recruiting managers, and working with the shared-services industry to look at business practices.

JoAnn Clifton asked where ICASS would fit into these initiatives and how can it add to the process?  Mr. Eaton replied that ICASS can help by functioning as one non-parochial team acting on behalf of all employees overseas and in Washington.
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