ICASS COUNCIL’S QUARTERLY CHECK LIST

All questions require an affirmative answer.

(Some answers may require a statement for corrective action or an explanation)

The basis for this checklist are:

A. 6 FAH-5 ICASS Handbook

B. SECSTATE IWG cables

C. Post ICASS minutes

------------------------------------------------------------------------------------------------------------QUESTIONS




ANSWER 

EXPLANATION

ICASS Chair Leadership Responsibilities



1.  Does post’s ICASS Council Chair 

   review ICASS Service Standards 

   the first month of each Fiscal Year?


Y/N

___________________

2.  Does the Chair ensure that each agency 

participates in the establishment of 

 
annual ICASS goals?



Y/N

____________________

       3. 
 Does the ICASS Chair set the ICASS



meeting agenda?




Y/N

____________________

       4.    
 Does the ICASS Chair ensure that strategic 


objectives are set for the Council and ensure  


that a service vision is defined, developed  

  
and followed?




Y/N

____________________

      5. 
 Does the ICASS Chair ensure that results 


of decisions are clearly documented in 


ICASS minutes?




Y/N

_____________________

6. Does the ICASS Chair ensure that a  

consensus of Memorandum of Provider


Performance is written and on file?


Y/N

_____________________

      7.
 Does the ICASS Chair ensure that the

Council’s principal focus is on broad management  

issues and not on day-to-day administrative


operations?




Y/N

_____________________

ICASS Council’s Responsibilites

1.   
 Does the Council submit in writing to the  

   Management Officer recommended changes

   to service standards?



Y/N

___________________

2.
  Does the Council ensure that the MOU is   

reviewed and Service Subscriptions are prepared  

 
on an annual basis?



Y/N

____________________

      3.
 Does the Council divert its principal focus

          
from broad management issues to day-to day


administrative service provider operations?

Y/N

____________________

       4. 
 On an annual basis does the ICASS Council 

ensure that a representative of the service provider

and each organization subscribing to the service

sign the Subscription of Service Agreement?

Y/N

____________________

       5.    
 Is the ICASS Council using the agreed upon


service standards as the performance yardstick?
Y/N

____________________

      6. 
 Is the ICASS Council reviewing customers’


responses to service provider (MED,B&FO,GSO,


etc) generated customer service survey 


questionnaires?




Y/N

____________________  

7. Has the Council missed Department submission  

deadlines for the Annual and Mid-year ICASS


Budgets, invoices and other time sensitive


Requirements?




Y/N

_____________________

      8.
 Does the Council ensure that an agency’s  

representative attend each ICASS meeting?

Y/N

_____________________

9.  
 Does the ICASS Council schedule in-house


ICASS training at least once per quarter? 

Y/N

_____________________

    10.  
 Is each ICASS Council member familiar  

with and understand ICASS generated financial  


reports?





Y/N

_____________________

    11.   
 Does the ICASS Council review ICASS-

generated reports at least quarterly?


Y/N

_____________________

12.
 When necessary does the ICASS Council 

establish ICASS working groups to draft

documents for review, studying proposals,

making recommendations, and proposing  

meeting agendas to the full Council?

Y/N

____________________

