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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

December 10, 2003

JoAnn Clifton chaired the meeting.

Old Business

1.
SLA Software Update

Carolyn Pittman (ISC) advised the IWG that the new Service Level Agreement (SLA) program should be made 508 compliant by the vendor in mid-January 2004.  Upon receipt, the program will begin its progress through Department of State security review channels.   

Christine Liu (State/IRM) mentioned that a priority is to make the program accessible to multiple agencies.  The program would be accessible from both the Internet and Intranet.   An update on the program will be available in mid-January after the vendor has submitted the 508-compliant version to the ISC Software team.

2.
IEB Meeting Report

JoAnn Clifton reported that the IEB expressed their pleasure and general acceptance of the IWG’s Blue Skies paper.  They agreed to the concept of post(s) serving as an innovation lab, and asked that a more detailed proposal of how this would work be made ready before the June IEB meeting for the Board to consider.  The IEB was intrigued by the concept of an independent ICASS and discussed what is the role of the IEB in general.  An Offsite meeting at which this and other goals could be examined was proposed by IEB Chair Bill Eaton and enthusiastically agreed to by the IEB as a whole.   One key element to be included in the Offsite will be a facilitator who will advise IEB members on how Boards of Directors work in the corporate sector. The IEB Offsite is tentatively planned for early April.  

Budget committee co-chair Peter Hogan (USDA) made a report to the IEB on the “affordability issue,” and the concern of several agencies regarding their ability to fund unexpected costs, in particular, exchange rate losses.  A “Buying Power Maintenance Fund” is available to some agencies with overseas program responsibilities.   Ms. Clifton asked IWG members to identify whether their agency has such a fund or similar method of maintaining their budget’s purchasing power during times of currency losses or unanticipated funding requirements.  The ICASS Service Center (ISC) will gather this information and report back to the IEB as they explore ways to cope with the affordability issue.

3.
ICASS Budget Committee Report

Budget Committee Co-chair, Jeff Kramer (USAID) noted that implementation of the recent Budget Committee decision to “fence” ICASS carryover funding into its three funding-source categories (Regional Bureau, Non-Residential Local Guard Program, and OBO leases) has shown a need for further clarification.  That clarification should cover, when fencing would begin for carryovers and recoveries and what prior fiscal years were included.

The new policy, now in effect, only applies to: ICASS Funds provided in FY 2003 targets not obligated as of September 30, 2003, and all ICASS funds for all fiscal years which were obligated to the accounting records as of September 30, 2003, but deobligated after October 1, 2003.    

The ISC Reimbursement team will prepare an ALDAC cable to provide posts with additional guidance on the carryover policy.

Mr. Kramer also noted that the consensus of the Budget Committee had been to adhere to the decision to keep the initial FY2004 targets at a conservative level until final appropriation levels are known.  At that point in the fiscal year the impact of exchange rate fluctuations can be better factored into individual agency determinations of affordability.  The affordability issue has caused concerns at several posts, particularly those in AF, as to whether FSN wage increases can be supported.  Regional Bureaus are actively engaged in reviewing this situation.

Trish Garate, Team Leader for the ISC Reimbursement Team, announced that 100% of the FY2004 budget submissions met the deadline of December 8, 2003.  Over the next few weeks, submissions will be reviewed by the ISC and agency invoices should be ready by mid January.  The Budget Committee will meet in mid January to review the entire situation, using the updated estimates of Washington costs and full information from the initial post invoices. 

4.
Review and Clarification of New TDY Policy

Robert Morris (CDC) requested clarification on handling TDY invoicing under the new policy – submitting partial year invoices vice increasing workload counts.  It was not clear whether the new policy replaced the old practice of counting a string of TDYers over the course of a year as summed FTE.   Henry Wozniak (DIA), a member of the committee that had drafted the new policy, indicated that the policy was intended to replace the old practice.  However, exact implementation guidelines currently lack clarity.   Ms. Clifton asked that the issue go back to the TDY Committee, which will meet in January, for clarification and the possible development of a second Q & A cable.  

In the meantime, State regional representatives were asked to informally query their posts, especially those receiving large numbers of TDYers, to gather feedback on the new policy which could be presented at the new Committee meeting.  

It was also noted that several posts have posted their local TDY policies on their post web sites, and that several are ready to be posted on the ICASS website in Washington.

5.
ICASS Council Chair Conference Report

JoAnn Clifton reported a very successful meeting of the ICASS Council Chairs in Bangkok.  With many being new to the job, they expressed an eagerness to learn more about their role, the duties and responsibilities of the Chair and how to best work with post entities and service providers.  The attendees stressed the need for additional ICASS training geared to their function and suggested the possibility of providing individual post training via videoconferencing was suggested.  The ISC will begin consideration of this as part of an overall training outreach program.   

Conference attendees also requested a timeline of key ICASS dates, and Barbara Hazelett (ISC) offered to have one posted on the web.      
Ms. Clifton asked if the Council Chair Conferences should be continued annually in the future.  The consensus of the IWG was that this should definitely be the case.  

New Business

1.
Alternate Service Provider Policy Considerations

Margaret McCarthy (USAID) presented several issues regarding the handling of Alternate Service Provider (ASP) services.  The new ICASS software contains a module for ASP use, however, a decision is needed on whether an ASP must follow the primary service provider’s use of ICASS software version, i.e. if the post is currently a Lite post, must the alternate service provider use the Lite methodology for its service(s), or can this be a separate determination.    

A second area for consideration and decision is whether ASP data should be in the post and/or the global database.  JoAnn Clifton asked that the ISC Software and Reimbursements teams provide findings and recommendations for both issues.   This material will be sent to IWG members prior to its discussion at the January 7, 2004 meeting.

2.
New sites for post-based ICASS training

Barbara Hazelett, ISC Team Leader for Customer Service, announced the posts participating in the second quarter FY2004 post-based training:  Sanaa, Khartoum, Ashgabat, Yerevan, Lilongwe, Hanoi, Kigali, Kinshasa, Amman, Damascus, and Cairo. Hanoi and Cairo will be receiving the new “Phase Two” training.  All IWG members were encouraged to urge their people to participate in these upcoming training sessions.

Ms. Hazelett also reported that more small posts are participating in the training, but their smaller budgets cause them concerns with funding.  Such issues are the reason for establishing a dialogue with posts in an effort to make them comfortable with what they can or cannot do and determine early in the process they are capable of supporting the training.

3.
Modification to 6 FAH Chapter 300

The Handbook Committee offered a minor change to the language of 6 FAH-5 H-323.4-2, Timeline for Workload Counts, and 323.4-3, Changing Workload Counts to include modifications.   

It was determined that modifications should be addressed at the same time as workload counts, and that it should be made very clear that it is the post ICASS Council that must approve all recommendations.

To ensure consistency throughout the Handbook, Barbara Hazelett asked that the Handbook Committee review all the relevant sections of the revised Handbook to ensure that all areas regarding modifications address this issue in a consistent manner.
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