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November 12, 2003
No:

03-52
To:

 FORMDROPDOWN 

From:

Isiah L. Parnell


Management Officer


Subject:
New TDY Policy for Participating ICASS Agencies

SUMMARY

TDY costs have been  problematic at posts for some time with little policy direction.  The skeletal 6 FAH-5 H-405.2-1, entitled TDY Costs, has been replaced  by a new, expansive policy which gives much less discretion to post and, therefore, removes much of the confusion regarding support charges for Temporary Duty Personnel. This new policy was effective October 1, 2003, and will be incorporated in the updated ICASS handbook planned for release later this Fall.

NEW TDY POLICY ISSUED BY THE ICASS SERVICE CENTER 

The TDYer does not pay for ICASS support; the agency sponsoring the TDYer is the paying party.  In the Country Clearance process, the sponsoring agency must acknowledge responsibility for payment as well as provide its agency code; (if not provided, this agency code can be obtained from the ICASS Service Center (ISC) at ICASSServiceCenter@state.gov).  Draft language for the country clearance cable will be provided in the new ICASS Handbook.

Short Term TDYers

The first thirty days of support for TDYers are without charge; this support is provided for both TDYers from agencies represented at post and agencies not present at post. 

If, in the event, post welcomes a series of TDYers each at post for less than thirty days, costs may be charged. If these TDYers are temporarily filling a vacant position, then that workload should already be accounted for in the workload count for that agency.  If the series of TDYers are at post for some other reason, the policy is to “string” together the TDYers and treat them as one long-term TDYer for purposes of presenting the agency an invoice.

Long-Term TDYers

Long-term TDYers are defined as personnel who stay at post beyond thirty days. However, if a TDYer’s stay crosses the fiscal year, two 30-day grace periods are allowed. 

Support costs for long-term TDYers will be re-captured only if these costs pass the $2500 threshold.  If a long-term TDYer is temporarily filling a vacant position, then that workload should already be accounted for in the workload count for that agency.  If a large TDYer group comes to post for a period in excess of thirty days but is located “up country” and uses only minimal ICASS support which does not cumulatively cross the $2500 threshold, then no costs will be recaptured.  

Once the $2500 threshold is passed either for a TDYer group or an individual TDYer, invoices will be submitted to the ICASS Service Center as often as post determines.  In other words, post will begin to bill from as early as October 31 since the TDYer’s agency is not charged for the first thirty days at post.  

The per capita services that can be charged to TDYers are: Basic Package, CLO, and Health Services.  It is recognized that the per capita services listed will not always match exactly those services that a TDYer might or might not use. Nonetheless, the ICASS Service Center argues that this ambiguity is an acceptable tradeoff in lieu of a more complicated tracking system.

Costs for transaction-based cost centers are recovered for all long-term TDYers.  The service performed has an associated count for the TDYer and is counted towards the sponsoring agency’s cumulative workload count if the sponsoring agency is at post; if the agency is not at post then the charges are included in the TDY invoice.

Further, if the sponsoring agency is at post, the TDY invoice must be signed by the authorized agency ICASS representative at post; if the sponsoring agency is not at post, then the traveler’s headquarters office must provide authorization.  In times of extraordinary circumstances such as civil war, the invoicing procedure will be handled by the Regional Bureau and the ICS.  Post will receive the reimbursed funds in approximately thirty days upon submission.  

Drafted:  D. Rich

Cleared: F. Krage /s/

              W. Brant /s/
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