DIPLOMATIC READINESS GOAL-SHARING AWARD

INSTRUCTIONS

Closing Day for Submissions:  May 3, 2004.

"Diplomatic Readiness" refers to our nation's level of preparedness to achieve U.S. national objectives abroad. All agencies represented at our overseas posts share the

goal of increasing readiness.

The purpose of the award is to encourage and reward initiatives aimed at improving our nation's diplomatic readiness by increasing the effectiveness and efficiency of support services provided to agencies represented in overseas posts, and/or improving the quality of life, including work and home environments, of personnel assigned overseas.

The Diplomatic Readiness award also serves as a demonstration vehicle for the concept of "goal-sharing." Under this method of making awards, self-selected teams of

employees identify an objective in advance, together with a timeline and critical milestones.  The ICASS awards committee selects one or more of the proposed projects for the program.  Award payments are made directly to the team members upon certification that the milestones have been reached, with the final award payment occurring on certification that the objective is fully realized.

ELIGIBILITY:  To be eligible for consideration for an ICASS goal-sharing award, the team must be self-selected and the proposed objective must:

A. Improve the ability of a U.S. diplomatic or consular post to achieve mission goals.  This may mean increasing the effectiveness or scope of support services delivered to one or more agencies at post, and/or improving the quality of work/home life for employees at post. Proposals should explain how the initiative will advance stated mission goals.

B. Represent an exemplary effort by a team of employees, outside of or exceeding their normal duties, that warrants special recognition, such as critically examining one of the post's business practices and designing a program to improve upon it.

C. Be achievable within a 12-month period, with a quantifiable goal and clear, measurable milestones established not less than three months apart.

D. Be achievable within the human and financial resources available to the post.

E.  Be endorsed by the post management officer and  ICASS Council chair.  The goal-sharing award is subject to COM concurrence.  
The Diplomatic Readiness Goal-Sharing award may be given to teams composed of American and/or locally employed staff.  Inter-agency teams, if appropriate, are encouraged.  The total amount of the award for each team, shared equally among two or more team members, will not exceed $15,000.  The award is open to all overseas employees, both direct-hire U.S. citizens of all grades and locally employed staff including those employed under PSC/PSAs, in all agencies involved in ICASS activities.

SELECTION CRITERIA: The ICASS Awards Committee will evaluate proposals on the basis of the criteria described above.  Selection will be based on the value of the proposed accomplishment, the identification of a quantifiable goal and clear milestones not more than three months apart, and a well-conceived strategy for achieving the objective within 12 months.

Award payments will be made to team members in equal amounts according to the schedule shown below. Teams may include relatively large groups of employees as long as they are all contributing to the effort.  All team members must be identified in writing. Payments will be made at the end of each three-month period following the start date of

the project.  Payments will be made upon the certification by the post ICASS Council that the milestone/objective has been achieved.  Composition of teams may change during the

performance period due to transfers or separations.  Posts should notify the ICASS Service Center of changes in team membership after commencement of the undertaking.  New team members will not be eligible to share in award payments made for milestones achieved before they joined the team.  In extreme circumstances, such as evacuation of post, the Awards Committee may extend the 12-month period.

-- 20 percent of award paid upon achievement of first milestone.

-- 20 percent of award paid upon achievement of second milestone.

-- 20 percent of award paid upon achievement of third milestone.

-- 40 percent of award paid upon achievement of entire objective.

Since the teams are self-selecting, a project may be proposed/undertaken by any group of employees, including service provider employees, and/or ICASS Council or working group member, provided the proposal is endorsed by the post management officer, ICASS Council chair and chief of mission.

NOMINATING PROCEDURES: Nominations must be submitted following the instructions and format provided on the ICASS website (intranet:web.rm.state.gov/icass/; internet:www.icass.com). The submission must include the following:

A. Description of objective and how it will contribute to your Mission's ability to achieve its goals, increase effectiveness of support services, or improve quality of work/home life at post.

B. Timeline for achieving your goal, including start date, planned completion date, and milestones not more than three months apart.  The timeline should provide a clear plan for how you intend to achieve the objective.

C. Description of the measurements that post will use to determine when the goal is achieved, e.g., cycle time, cost per unit, or availability date of a new service or activity.  This should include your plan to develop a baseline measurement of service in your chosen activity so that progress over time can be measured from the baseline to the goal.

D. Description of the milestones, which must be measurable and/or identifiable accomplishments outside of or exceeding team members' normal duties, leading to the

achievement of the stated goal.

E. Names, grades, position, and agency affiliation of the team members.

F. Statement that the goal is attainable within resources post reasonably anticipates will be available to it within the 12-month period, and endorsement of post's management officer, ICASS Council chair and chief of mission

Nominations must be submitted as follows:

(1) Download and fill in the format provided in the  “Diplomatic Readiness Goal-Sharing Award Form.”

(2) Attach to an email addressed to icassservicecenter@state.gov and copied to longstreetsp@state.gov.

DEADLINE: To be eligible for consideration, nominations must be received by May 3, 2004.  

Questions concerning the Diplomatic Readiness Goal-Sharing Award may be directed to the customer service team in the ICASS Service Center (icassservicecenter@state.gov).

An example of a nomination follows:

	Diplomatic Readiness Goal Sharing Award Nomination


	1) Name of the Post and division (if applicable).

Embassy A, the Auto Repair Task Force



	2)  Name, position, and agency for each member of the nominated team.

Henry Brown, Assistant Finance Officer,  Imigration and Naturalization Service

Robert Pennywise, Executive Officer, U.S. Agency for International Development

James Anderson, Mgmt Officer, State Department

Jane Douglas, Assistant Station Manager, International Broadcasting Bureau

Miguel Herez, Chief FSN, BFO, State Department

Marissa Ramirez, Mgmt Assistant, State Department



	3)  Affirmation that goal is (a) attainable, without increased resources, and within a 12 month period; and endorsed by post’s (b) management officer and (c) ICASS Council chair.

(a) Name, position and agency of the affirming officer.

Henry Brown, Assistant Finance Officer,  Justice Department

(b) Name of the post’s management officer and date of endorsement.

James Anderson, February 27, 2004

(c) Name of the post’s ICASS council chair and date of endorsement.

Jane Honda, February 28, 2004



	4)  Description of (a) the team’s goal-sharing objective, (b)  the plan to carry out their team’s proposal, and (c) how the team’s proposal will improve  post’s ability to achieve its goals and improve post’s “Diplomatic Readiness”.  This may include increasing the effectiveness or scope of support services, or improving the quality of work/home life at post.

(a) The objective is to lower the turnaround time for vehicle repairs at post.  The Auto Repair Task Force (the “team”) proposes to dispense with the embassy’s direct hire mechanics and contract with a concessionaire. The team believes that this will lead to greater efficiencies and reduce the current five-day turnaround time for repairs.  The team queried customers at post regarding what they wanted from vehicle maintenance services and the most frequent response was “faster turnaround.”  Customers want higher efficiency in the garage and significantly less downtime on each vehicle.

(b) Post will develop a Requirements Statement and a Statement of Work; solicit bids, and award a contract with a local company to provide vehicle maintenance.  

(c) Post will increase effectiveness and efficiency through reduction of downtime for vehicles.  This will enhance Diplomatic Readiness by increasing the availability of vehicles in pursuit of Mission goals.

5) Timeline for achieving the team’s goal, including start date, planned completion date, and  milestones not more than three months apart.  The timeline should provide a clear plan for how the team intends to achieve the objective.

     Start date:             April 1, 2004  

     Completion date:  March 30, 2005

Milestone 1 will be July 1, 2004:  Statement of Work will be completed

Milestone 2 will be Oct. 1, 2004:  Contract will be in place.

Milestone 3 will be Jan. 1, 2005:  Average turnaround time will be reduced to 3.0 days.

Milestone 4 (Completion) will be March 30, 2005:  Average turnaround time will be reduced to 2.0 days.



	6)  Description of the measurements that post will use to determine when the goal is achieved, e.g., cycle time, cost per unit, or availability date of a new service or activity.  This should include the team’s plan to develop a baseline measurement of service for the chosen activity so that progress over time can be measured from the baseline to the goal.
The measurement for turnaround time is the time recorded for a repair from beginning to completion, exclusive of the time it takes for acquisition of parts not readily available in inventory. 

A review of maintenance records for the past year shows that the average turnaround time is 5.0 days per repair.  This will be the baseline and has been certified by the admin officer




