	ICASS Team Achievement Award Nomination Form


	1)  The Post and name, position, social security or employee number, and agency of the nominated team of Post employees?  

Conakry, Guinea

Judie Pruett, FSHP, Medical Officer, SSN 467-82-9512, STATE

Angelique Stringfellow, Administrative Assistant, SSN 645-44-4080, STATE

Masarah Tarawali, Locally hired nurse (relocated to Amembassy Freetown 08/02), SSN: none, STATE

Krista L. Brown, Locally hired Nurse Practitioner, SSN 160-64-8525, STATE



	2)  Name, position, and agency of the nominator(s)?

Maryanne Hoirup-Bacolod, Executive Officer, USAID

	3)  Name of the Chief of Mission/Bureau head and the date the award nomination was approved?

 Supervisor:  Christopher Dye, Administrative Officer (approved 4/8/03);  Chief of Mission/Ambassador:  R. Barrie Walkley (approved 4/14/03)

	4)  Was this contribution documented using measurements or surveys?  If so, please describe the measurement and the result.

Embassy Budget and Finance review of expendable supply purchases for FY 2000, 2001, 2002.  Decrease in expenditures for expendable medicines/supplies.

Education attendance rosters for programs sponsored by the Health Unit.




	5)  Description of the outstanding performance of the nominees, including the impact of their work on the post.  Link this contribution to one or more of the award criteria.  You may add an additional page if necessary.  (Award criteria: a)  Demonstrated and measurable success in the development and implementation of management improvements with documented increases in service quality, efficiency, and/or cost savings (process improvement);  b)  Implementation of creative, innovative, and/or cost saving methods for providing interagency administrative support services as a result of outstanding ingenuity, innovation, dedication or skill demonstrated in the delivery of services;  c)  Partnering between post’s ICASS council and the service provider to enhance the effectiveness of resource management at post with documented improvements in service quality, customer satisfaction, efficiency, and/or long term strengthening of the admin support platform for a service or services.)
a) Demonstrated and measurable success in the development and implementation of management improvements with documented increases in service quality, efficiency, and/or cost savings (process improvement).

At the beginning of FY 2002 the Health Unit (HU) staff completely revised the way in which medicines and supplies were procured.  This innovation began with the implementation of an electronic inventory of all expendable supplies.  Those items that had expiration dates had this data listed on the inventory and it became a simple task to sort supplies via expiration date in advance of expiration to insure items were ordered before they were required to replace an expiring item which eliminated ordering too soon or too late.  Duplicates of expensive drug classes were also deleted from the inventory, resulting in an overall decrease of inventory of 24%.  Local sources of approved manufactured medicines were surveyed and it became apparent that many of the drugs the HU routinely ordered from the U.S. or Europe were available locally without the exorbitant shipping costs the HU was incurring.

At the end of FY 2002 the HU compared the cost of expendable supplies to FY 2000 and FY 2001 costs.  They noted that the expenditures for 2000 were $53,413, 2001 were $63,579 and 2002 were $26,039.  The reduced expenditures under the revised procurement procedures resulted in an average savings of $32,457 or 55% over the proceeding two years.



	b) Implementation of creative, innovative, and/or cost saving methods for providing interagency administrative support services as a result of outstanding ingenuity, innovation, dedication or skill demonstrated in the delivery of services;

It was noted by all ICASS customers at post that the HU staff had declared a goal of wellness and emergency preparedness for the whole Mission.  For the past 18 months the staff has designed and presented many group education programs that have been open to all Mission employees.  

178 employees have taken a First Aid First Responder course, which consisted of 2 hours of instruction in medical emergencies and first aid treatment.  This instruction is vital for the quick response and skills that would be needed if the Mission were to be involved in a natural or perpetrated disaster, but it is also valuable for the trained individuals to know how to appropriately respond to a medical emergency in their own home or community.  Employees were provided with a first aid handbook produced by the HU in both French and English.

98 Employees of the Embassy have been instructed in HIV/AIDS awareness and prevention.  These classes taught what sexually transmitted diseases and HIV/AIDS are, how they are spread and prevented and allowed an open forum for the discussion of a health risk that is of epidemic proportion on the African continent. 

There are 5 Mission buildings, which include the Chancery, USAID, Peace Corps, Public Affairs and the warehouse.  Each quarter the HU visited each site for health screening.  The HU staff performed blood pressure checks every visit and at various visits screened for vision, hearing, blood sugar and urine protein.  In many instances employees who did not know they had a health problem, have had their difficulty identified, and have been referred to the appropriate local providers for further evaluation and treatment.  The HU staff offered on-the-spot instruction for simple matters and has held group or individual education for control of chronic disease such as hypertension or diabetes.  Additionally the HU provided health education boards with take home information for the different Mission buildings.  There is no doubt that the Mission local employees’ overall health and health awareness has improved with this valuable HU service.  Feedback from the foreign service nationals has been unanimous that the HU screenings and education boards have been great programs and they recognize the initiative, innovation and the concern for their well being.  This has also been a morale booster.

The HU staff has been the driving force behind the campaign to improve the local compensation plan health benefits.  HU staff visited local medical providers and facilities to collect information and to verify credentials and training. This resulted in one physician being dropped from the provider pool when he was unable to verify his claimed education.  

	They have taken an active role in advocating with our local heath plan insurer for employees to receive permission to visit specialists that are not included on the health plan’s roster of physicians.  A new contract that will assure a higher quality of health care for our local staff is in negotiations at this time. 

Finally, the HU staff has demonstrated a commitment to excellent customer service and high standards of care for the whole Mission.  For example, one staff member took flu vaccine to the different Mission buildings to deliver the vaccinations rather than ask people to interrupt their busy day and come to the HU.  Recently on staff member was vacationing up country and had the forethought to contact USAID contractors who were not able to get into the HU because they live many hours out of Conakry.  A common meeting place was arranged and 8 people were brought up to date on immunizations.  Even the administrative staff makes herself available after regular office hours to assist with emergencies, medical appointment needs and medical translation services.  The Mission personnel and USAID contractors have greatly appreciated this customer service focus.  These are yet more examples of how the HU has used initiative, creativity, and innovation for the improvement of services to the Mission.

After soliciting enough responses from other agencies represented at post, it was found that there was a clear and evident approval of the efforts of the HU team to improve operations and customer service.  The team served the ICASS community well and accomplished its objective of increasing its efficiency and effectiveness in a superior fashion.  Every USG member queried was adamant that this Health Unit within the Chancery that serves a larger official FSN and U.S. employees and official U.S. contractors, has made improvements that have assisted the health of the Mission as a whole.  The context in which the HU team has to operate in Guinea is extrememly difficult.  Conakry is a severly underdeveloped city with not many resources (year-round electrical brownouts, unreliable and limited telephone services, fuel stockouts and security concerns).  Embassy Guinea is a language-designated 25% hardship post with service need differential, in an arduous working environment.  Despite the context in which the Embassy Health Unit runs its operations, it has overcome this major hurdel and obstacle through teamwork and a vision.  They are an excellent group that should be commended for their joint efforts.  Their performance exceeds the normal requirements set, providing a high level of effectiveness in their jobs and supporting the Health related ICASS support of this Mission.  

(Continued on next page.)
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The staff has worked hard over a long period of time to ensure that their goals were met.  The level of teamwork and collaborative effort that this Health Unit displayed has been outstanding.  The team has actively sought to implement new systems to improve office efficiency with a constant adherence to State Med guidelines and policies.  If anything, this team understands the integrated aspect of delivering health care to patients, and being an ICASS service provider.

In all instances this team has earned the expressed thanks of all of their clients, Mission management, and work peers.  Despite the pressures, they have maintained good humor and based on customer feedback they have provided top-notch customer service and have adapted their systems to accommodate everyone.  They constantly demonstrate attitudes that their contribution makes a difference. Through their initiative, due diligence, and organization they help provide the rest of the Mission with a role model of a superior work ethic.  Given all of their respective accomplishments, the Conakry, Guinea Health Unit sincerely deserves to be commended for a job well done.

