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a)  Embassy Water Delivery System.

      Measurement:  No water delivery complaints were received after implementation from ICASS Customers.

      Result:  ICASS standard for water delivery was obtained.

b)  ATM Machine.

      Measurement:  Reduced workload count on cashier operators.

      Result:  Reduced ICASS bill for all agencies.

c)  Revised Gas Coupons.

      Measurement:  Reduced workload on cashier operators.

      Results:  Paper reduction.



 EMBED Word.Picture.8  [image: image2.wmf]I am pleased to nominate Port au Prince for the ICASS Team Achievement Award.  The team made three important

improvements which resulted in significant employee time savings, enhanced operational efficiency, and greater

customer satisfaction.

One important achievement was in the Embassy water delivery system.  For some time, Embassy Port au Prince

experienced problems with the services of local water 

contractors, hired to deliver crucial water supplies to residences.

Problems and complaints mounted, including missed deliveries and depletion of water supplies between deliveries.

The team pondered the issue and made the decision to purchase our own water delivery truck and then hire our own

personnel to make deliveries.  Not only did the move reduce the time and cost of managing multiple vendors, but we

realized extraordinary gains in terms of reliability, speed, efficiency, and turnaround time on requests.  The result was

greatly increased customer satisfaction.  Complaints from the Embassy community were virtually eliminated.

Another achievement for the Embassy was the quick implementation of direct deposit payments to our Foreign

Service Nationals.  Although the directive came from Washington, the team quickly seized upon the idea as the

Embassy faced the inconvenience of long lines on payday when our local hire staff congregated in the narrow hallway

leading to the cashiers’ window to collect their salary payments.  In the high crime environment of Port au Prince, the

knowledge that our employees were paid on a certain day occasioned a number of thefts and robberies in Haiti’s harsh

economic environment and became a security concern for the employees.   Our employees sent the necessary forms

and information out to banks to see who would be interested in providing the service.  Port au Prince became one of

the first embassies worldwide to implement the system and by September 2000 we had all the required information

into Washington.  This system was in place well ahead of the Washington imposed deadline.  Implementation of the

direct deposit system saved not only productivity time of our cashier being tied up an entire morning on payday to

dispense cash payments, but in addition to freeing him up for other tasks, it also greatly increased security for our

local employees.  With direct deposit in a local bank with ATM machines throughout the city, they are able to avoid

taking cash to their banks or could access their salary in or near their neighborhoods or while shopping.

The final improvement was in the system for making gasoline sales to U.S. direct hire employees.    The Embassy

cashier were handling the gas coupon issuance in the absence of an Embassy Commissary and was in violation of the

FAM stipulation against cashiers holding any accountable forms or checks or documents that are not part of the fund

accountability.  The team examined the matter and to bring Port au Prince into compliance, instituted 

a pay on demand

system.  In this system, the administrative secretary issues a voucher for a specific quantify of gas 

and  the direct hire

pays by check made out to the  U.S. Treasury.   By eliminating the issuance of gas coupons, we realized tremendous

savings in terms of paperwork reduction, reduction in the ICASS workload, and fewer personnel hours devoted to the

exercise of storing, securing, and issuing gas coupons.
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a)  Embassy Water Delivery System.



      Measurement:  No water delivery complaints were received after implementation from ICASS Customers.



      Result:  ICASS standard for water delivery was obtained.







b)  ATM Machine.



      Measurement:  Reduced workload count on cashier operators.



      Result:  Reduced ICASS bill for all agencies.







c)  Revised Gas Coupons.



      Measurement:  Reduced workload on cashier operators.



      Results:  Paper reduction.
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I am pleased to nominate Port au Prince for the ICASS Team Achievement Award.  The team made three important improvements which resulted in significant employee time savings, enhanced operational efficiency, and greater customer satisfaction. 







One important achievement was in the Embassy water delivery system.  For some time, Embassy Port au Prince experienced problems with the services of local water contractors, hired to deliver crucial water supplies to residences.  Problems and complaints mounted, including missed deliveries and depletion of water supplies between deliveries.  The team pondered the issue and made the decision to purchase our own water delivery truck and then hire our own personnel to make deliveries.  Not only did the move reduce the time and cost of managing multiple vendors, but we realized extraordinary gains in terms of reliability, speed, efficiency, and turnaround time on requests.  The result was greatly increased customer satisfaction.  Complaints from the Embassy community were virtually eliminated.







Another achievement for the Embassy was the quick implementation of direct deposit payments to our Foreign Service Nationals.  Although the directive came from Washington, the team quickly seized upon the idea as the Embassy faced the inconvenience of long lines on payday when our local hire staff congregated in the narrow hallway leading to the cashiers’ window to collect their salary payments.  In the high crime environment of Port au Prince, the knowledge that our employees were paid on a certain day occasioned a number of thefts and robberies in Haiti’s harsh economic environment and became a security concern for the employees.   Our employees sent the necessary forms and information out to banks to see who would be interested in providing the service.  Port au Prince became one of the first embassies worldwide to implement the system and by September 2000 we had all the required information into Washington.  This system was in place well ahead of the Washington imposed deadline.  Implementation of the direct deposit system saved not only productivity time of our cashier being tied up an entire morning on payday to dispense cash payments, but in addition to freeing him up for other tasks, it also greatly increased security for our local employees.  With direct deposit in a local bank with ATM machines throughout the city, they are able to avoid taking cash to their banks or could access their salary in or near their neighborhoods or while shopping.  







The final improvement was in the system for making gasoline sales to U.S. direct hire employees.    The Embassy cashier were handling the gas coupon issuance in the absence of an Embassy Commissary and was in violation of the FAM stipulation against cashiers holding any accountable forms or checks or documents that are not part of the fund accountability.  The team examined the matter and to bring Port au Prince into compliance, instituted a pay on demand system.  In this system, the administrative secretary issues a voucher for a specific quantify of gas and  the direct hire pays by check made out to the  U.S. Treasury.   By eliminating the issuance of gas coupons, we realized tremendous savings in terms of paperwork reduction, reduction in the ICASS workload, and fewer personnel hours devoted to the exercise of storing, securing, and issuing gas coupons.












