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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Final Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

November 13, 2002

IWG Chair, Margaret McCarthy (USDAID) conducted the IWG meeting held on November 13, 2002. 

OLD BUSINESS


1. Handbook Revisions:   Handbook Chair Matt Burns (State) led a review of one draft new section – TDY Costs - and one draft revised section – Cost Distribution Methods – for the ICASS Handbook .  Responding to questions regarding the TDY Costs section, Mr. Burns replied that the proposed $2,500 minimum for ICASS TDY-related invoices is warranted by the high cost of invoice processing and is consistent with the Committee’s position that such a minimum is appropriate for all ICASS invoices.  Questions were also raised regarding the proposal to allow posts to request an “emergency” designation when a critically high influx of TDY personnel occurs, as a means of receiving funding on a Unit Cost Fee system through ICASS, leaving the actual determination of an “emergency” up to the IWG.   Steve Hartwell (State) questioned whether the  local council wasn’t in a better position than the IWG to make the “emergency” determination (and not just request) and Mr. Burns responded that often in an emergency the local council was not in a position to make such a determination.  While there was no apparent opposition to the basic proposal, other concerns revolved around several issues: the role of regional bureaus; the means of determining and assessing costs; and the duration of the emergency.  Regarding the Cost Distribution Methods section, list-serve vetting had generated much comment.  Several IWG members said the existing timeline should not be altered, as suggested in the proposal, nor should posts be encouraged to project workload increases and decreases beyond the May 1st actual counts.  The May 1st workload count might not be a perfect predictor of the next year’s service usage but it was fair.   Both sections were returned to committee for further revision.
2. ALMA Refresh/Replacement Program:  Bruce  Morrison, Deputy Chief Information Officer for Operations and Jay Anania, Director, Management, Policy and Planning, briefed the IWG on the State Department’s ALMA (A Logical Modernization Approach) Refresh program.  The original purchase of ALMA equipment was funded by State, but replacement of the equipment was to be a shared cost among ICASS agencies.   Starting last fiscal year, the Department is centrally managing ALMA replacement, which should result in economies of scale.  The Department did not ask other agencies to share in FY 2002 replacement costs because of the timing of the availability of funds for the program late in the fiscal year.     

Cheri Caddy (USDA) was concerned with how ALMA ICASS costs would be differentiated from program costs, with regard to desktop equipment as well as servers and routers.  Mr. Morrison said IRM would work to obtain data on which to accurately allocate the ALMA replacement costs between program and ICASS accounts.   The State Department will also develop a proposal on how to allocate the cost of routers and servers at the time budget information is presented to the IWG. Responding to questions about where funding would come from, Mr. Morrison responded that it has been understood from the beginning that funding for ALMA replacement was not a State responsibility but rather that of the agencies.  This should be viewed as a new mechanism for paying for replacement and there should not be additional costs. ISC Director Wayne Bush noted that it was established in the historical record [IWG minutes for February 5, 1998] that ALMA replacement costs should be a shared expense.  Detailed budget and cost distribution proposals were not yet available—the purpose of the briefing was to give agencies a heads up.  Mr. Aniana promised that they would provide projected costs-by-agency by February.
3. ICASS Awards Committee Nominations:.   Margaret McCarthy asked for nominations or volunteers to be presented to the IEB (The IEB appoints members to the ICASS Awards Committee each year).  Nominations were received for Pat Hyde (State), Ken Eisenhardt (DSCA), Steve Williams (State) and Margaret McCarthy (AID) and will be presented to the IEB for their approval.
4. FY 2003 Initial Budget Submissions:  The IWG agreed to change the deadline for FY 2003 Initial Budget submissions to Monday, December 9th to accommodate the Thanksgiving holiday (occurs in the last week of November this year) and overseas work schedules.  


Budget Committee Co-chair Peter Hogan said that Embassy Paris will be submitting its budget on time but has asked to resubmit in January when better information on new office space allocations will be available.  The IWG concurred.   Mr. Hogan said embassies Berlin and Almaty have asked that their targets be adjusted upwards by $1 million and $.5 million respectively due to underestimates of security costs.  The IWG concurred, but many members expressed a need for a cutoff date for such changes so that they do not occur late in the fiscal year, and Budget Committee Co-chair Peter Hogan said that this would be placed on the Budget Committee’s agenda.
5. ICASS Executive Board Meeting:  Wayne Bush announced that the IEB materials had been distributed the day before.
6. FY 2002 Invoices:  Only ten initial invoices for FY 2002 remain unpaid and Wayne Bush requested IWG members’ support for getting them resolved.
7. Regional Medical Costs:    Wayne Bush announced that the ISC will meet with MED and the regional bureaus to discuss Embassy London’s proposal concerning distribution of regional medevac center costs.  The ISC intends to present implementation scenarios and analysis to the IWG at the next IWG meeting. 
8. Forward Planning – Costs for FY 2003:  Mr. Bush said that the Forward Planning meeting with OMB has generated much reaction.  The IEB had placed importance on working together vis a vis OMB to advocate for ICASS resources.   Two agencies indicated at the OMB session that not all anticipated ICASS costs had survived their internal budget review process.     


OMB examiners have requested agency-specific estimates for FY 2003 and 2004 from the ISC.  Agency-by-agency ICASS invoices for these fiscal years can only be estimated at this time. FY 2003 estimates are a work in progress and FY 2004 are even less definite.  However, the ISC is working to develop for each agency a letter with the ISC’s  best estimate of anticipated 03 and 04 invoice levels based on a global percentage increase.  Agencies may use this information in their discussions with OMB.  The estimates would be made available to IWG representatives and would be on the IEB agenda.
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