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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

January 7, 2004

JoAnn Clifton chaired the meeting.

OLD BUSINESS

1.
MPP Guidance

Larry Mandel (ISC Director) provided the IWG with a draft cable on MPP planning.   The cable reaffirms the need for interagency involvement in the planning process and the review of post submissions.

Several members expressed their concerns that their agency at post either did not see the MPP or was limited to viewing the portion regarding their agency/operation.  

Mr. Mandel pointed out that the State Department’s guidance cable sent by the Deputy Secretary stressed the inclusion of all agencies in the development of the post’s MPP.  He noted that the ISC cable advised posts of the importance of working together and requested information about specific posts where the flow of information needs improvement so issues can be resolved on a timely basis.

The IWG agreed to provide any comments to the draft cable by COB January 8. 

2.
Alternate Service Provider 

JoAnn Clifton reported on two outstanding procedural questions the IWG raised for Alternate Service Providers (ASP): 1) Must the ASP follow the same choice of ICASS software package (Standard or Lite) as the primary service provider, and 2) can the data from the ASP be included in the global database.

Michelle Frederick (ISC) advised the IWG that placement of the ASP data into the global database would not be detrimental to other data, and would be the preferred method of collection.  

The IWG consented to include ASP data in the global database and to allow post Councils and ASPs to determine the best software (Standard or Lite) for their post. 

3.
Bangkok ICASS Council Chair Conference

Larry Mandel reported on feedback from the Conference stating that attendees requested that they be more frequent and at a variety of venues.  Conferees also suggested opening future Chair training sessions to both Chairs and service providers.  

NEW BUSINESS

1.
IWG Chairperson Term

Extension of JoAnn Clifton’s appointment as IWG Chairperson, was approved for a period of one year.

2.
Inter-Governmental Transactions

Janet Allen (GSA) presented a new mandatory program sponsored by OMB that is designed to improve data quality and facilitate reconciliation for interagency reimbursable agreements.  The program will provide a standardized process that is based on the simplified acquisition model and adapted for e-commerce between agencies.  The phased implementation begins with rent transactions and reimbursable IT services in July 2004.

IWG members expressed concerns that the program did not reflect the way ICASS works, e.g. funds are obligated up front and billing is quarterly.  Ms. Allen agreed that implementation will have some challenges, however, GSA is setting the standard, and agencies will have to adjust.  Trish Garate (ISC) advised that ICASS would be in compliance, though it means changes in how we do business.  

3.
IWG Meeting Schedule

Ms. Clifton presented the proposal of reducing IWG meetings from twice to once a month, and stacking committee meetings on one day each month.  The IWG has a very aggressive schedule of meetings that take members away from their offices for considerable periods of time.  She noted that few issues require the IWG’s immediate decision and offered that much of the review and discussion could be via e-mail prior to meeting.  However, several members expressed their concerns with this method as they had experienced problems in receiving communications from the ISC in this manner.  Steven Gibson (ISC) assured the members that problems associated with the addresses was being resolved.  Jeff Kramer suggested that emails be flagged to draw attention to those requiring action or with urgency.  Mr. Mandel agreed.

Crissy Somma (CAI) noted that some committees, e.g. Handbook, might require more than one meeting per month.  It was suggested that additional meetings for committees and the IWG could be on an as-needed basis.  Jeff Kramer raised the need for a policy committee, to which Ms. Clifton concurred and offered for the IWG’s consideration the disbanding of the Handbook Committee once the updating of the ICASS Handbook has been completed.  She also identified the need to add new IWG members to all of the committees.

These proposals and any alternatives will be discussed further at the next IWG meeting on January 21, 2004.    

4.
Budget Hearings

Trish Garate (ISC) advised that due to the delays in obtaining a budget (State’s budget is not expected to be approved before late January), all offices would likely be asked to reduce the amount of time they normally receive in preparing information for the Budget Hearings.  She also reported that the global database would be open for Washington review as soon as those posts whose budgets were over target, have resubmitted their budget.  

5.
Software Rebuild Update

Michelle Frederick reported that posts’ web-submissions are due January 8th.  Bugs are still being resolved in manipulating the data, and this is expected to continue throughout the virtual year.  

6.
ISC Office Structure

Larry Mandel explained that until vacancies are filled, Trish Garate will be Acting Deputy (as well as head of the Reimbursement Team), and Steven Gibson and Michele Frederick will be Acting Heads of the Customer Service and Software Teams, respectively.
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