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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

April 14, 2004

JoAnn Clifton chaired the meeting.

Adoption of Minutes of ICASS Working Group (IWG) Meeting  

The IWG accepted the March 10, 2004 meeting minutes without amendment.

State Department’s Regionalization Project - IRAQ

Jay Anania, Director for the Office of Management Policy, Tom Tracy, Chair for Model for Overseas Management Support (MOMS), and Jeanine Jackson, (NEA/SA/EX), State Department reported on the State Department’s efforts to rightsize the workload and workforce to meet mandates addressing security concerns to minimize of the number of  U.S. employees in Iraq.  According to Mr. Anania, Iraq will serve as a model for regionalization and Washington-based provision of services for emerging US embassies in other potentially dangerous locals such as Khartoum and Kabul. To do this, Mr. Tracy discussed the State Department’s plan to perform services such as training, orientation, security briefing and processing prior to sending Americans to Iraq, and then on-going services, such as IRM, HR and RM, regionally from Amman, Kuwait, Frankfurt or other posts, or possibly from CONUS.  

Concern was raised regarding lack of connectivity between State Department’s IT systems and those of other agencies.  Mr. Anania stated that although State realizes the need for agencies in the field to communicate with their home offices, they will be expected to have connectivity with the chief of mission in Iraq using State’s  OpenNet Plus sensitive but unclassified (SBU) network or through the Open Source Information System (OSIS), a secure SBU USG network. Agencies will find it advantageous to have OSIS connectivity; e-mail messages are sent via secure (though unclassified) means,  avoiding possible Internet-related problems and State is making many information resources available on its site, including, for example, ALDACs and e-mail lists.

Ms. Jackson pointed out that although the transition officially takes place July 1, transition will in fact take place over the next several months.  At the end of April a meeting will take place with all of the agencies involved to promulgate the plan.  All agencies that have submitted an NSDD-38 request for Iraq will be contacted.

ISC Director Report

The ISC Director highlighted the following topics:

Service Providers Training:    Held recently in Rome, was received well by the participants.   Service providers endorsed standardization and metrics to measure success.   The ISC will share the course evaluations.   Recordings  of the sessions are also available. 

Cost Distribution – Iraq:  The ICASS Service Center (ISC) has proposed a system for distributing costs on a headcount basis as of July 1, 2004, until a traditional ICASS cost distribution methodology can be put in place. Cheri Caddy (USDA) noted that details of this arrangement remain to be finalized, and further that, since this arrangement would be outside of ICASS, an MOU would be required to elicit payment.   Yet to be determined is the vehicle (i.e., MOU) used to implement cost reimbursement.

Mission Performance Plans:  Responding to a request at the previous IWG meeting,  the ISC has made draft MPPs available on CD to IWG members.

Personnel – Selection of ISC Deputy Director:  Peter Hogan (USDA) has been selected to fill the position of Deputy Director for the ISC.   The position had been changed from foreign service to civil service in order to provide more continuity.  A Foreign Service Officer has been selected to fill the vacant Customer Service Team Leader position and should be in place by August.  

Shared Services:  According to a report on shared services (provided in the agenda packet) private industry is generally experiencing success with shared services, but the costs of standardization often comes at a higher price - and the benefits lower and longer in coming - than anticipated.  Concern was expressed that most of the experiences in the study may be from Europe and might not represent the American experience.  Also, members  were not familiar with the Shared Services and Business Process Outsourcing Association who had produced the report.

ICASS Executive Board (IEB) Offsite:  The IEB offsite was held April 7-8.  Representatives of  13 of the 14 IEB agencies attended along with three GAO officials, and one OMB representative.  While ICASS is delivering good services overseas, the IEB is interested in a number of areas for possible improvement, including developing performance measures, endorsing more standardization in both demand for and delivery of services, etc., as measures to help contain ICASS costs.    A separate summary will be distributed regarding the offsite, which will impact the focus of the IWG and ISC.

Conferences

Theresa Kohler (Justice) and Cheri Caddy (USDA) reported on the Business Process Management & Improvement for Government Conference held in Arlington on March 30-31.  They were impressed with the level of accomplishment by government agencies and particularly the use of metrics for measuring performance.

IWG Chair Joann Clifton reminded  IWG members that there will be a Best Practices in Shared Services for Government Conference June 29-30 at the Wyndham Hotel in Washington DC.

ICASS Budget

Team Leader for Reimbursements Trish Garate reminded members that the Budget Hearings for the FY 2004 final budget would be held on April 21 and 22.  Packets are now available for IWG members.  M/BP is allowing $24 Million of the negative exchange rate set-aside fund balance to be deferred until FY 2005. 

Security Training for TDYers

The IWG Chair announced that Diplomatic Security has made arrangements with individual agencies for certifying the agencies’ own security training programs.

Alternate Service Provider (ASP) Dispute Resolution Process

Jeff Kramer (USAID) presented USAID’s proposal for resolving disputes between ASP and ICASS customers.  The process is in alignment with that of the process for primary service providers (i.e., State).   Essentially, the IWG is responsible for determining whether or not to levy 1% penalties for ASP budgets submitted late and customers are subject to the same limitations for paying bills.  The proposal was amended to insert the words “at post” as follows:  “A high ranking ASP management official at post will engage the chief of mission…” in determining whether or not to terminate services for a delinquent agency.  The amended proposal will be emailed to members and they were asked to provide comments within two weeks so that the proposal could be put to a vote at the May meeting.

ICASS Handbook

Crissy Somma (State) announced that the ICASS Handbook Committee would incorporate the ASP Dispute Resolution Process (above) into their revision of the Handbook as soon as it is approved by the IWG.  The committee plans to complete the total revision of the Handbook by June or July and have it ready for public dissemination by summer’s end.

Information Technology

IT Committee Chair Christine Liu (State) reviewed the Committee’s current activities.  The committee is focusing on: (1)  Iraq requirements for IRM; (2) the new budget software; (3) interagency access to the Global Data Base -  leveraging IRM resources in conjunction with establishing connectivity with other agencies; (4) the Service Level Agreement software requirements; and (5) finding a cost-effective e-collaboration such as Groove or E-Room for the IWG.
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