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SUBJECT: RECIPIENTS OF THE ANNUAL INTERAGENCY ICASS AWARDS

FOR CALENDAR YEAR 2003

REF: STATE 043990

1. On behalf of the ICASS Executive Board, the ICASS

Service Center is pleased to announce the recipients of the

annual interagency ICASS awards.  In accordance with the

precepts of ICASS, these awards are intended to recognize

the efforts, activities and initiatives of personnel

involved in the ICASS program and their willingness to

improve the administrative operations of their posts.

2.  FY 2003 and 2004 have been difficult years for ICASS in

terms of affordability and the ICASS Working Group (IWG)

seriously considered completely eliminating the ICASS

Awards for this year.  The IWG believes, however, in the

importance of recognizing innovative and outstanding

performance particularly in these challenging times.  The

exceptionally high number of nominations that were

submitted this year attests to that level of innovation and

performance.  The decision was thus made to reduce the

awards rather than eliminate them, but with as little

impact as possible on the individual recipients.  The cash

awards for Outstanding Leadership have been retained.  The

team cash award for the Team Achievement has been retained

but the $20,000 post award has been eliminated for this

year.  The decision was also made to terminate the pilot

ICASS Diplomatic Readiness Goal Sharing award program for

cost-saving reasons, as well as the concerns stated below

(para. 9).

3.  The interagency ICASS Awards Committee has determined

that the following awards should be conferred in accordance

with the criteria provided in reftel.

---------------------------------

ICASS Team Achievement

---------------------------------

4. The ICASS Council and service provider partnership at US

Embassy Zagreb was selected for their collaboration in

problem solving and cost management and will receive a cash

award of $7,500 to be divided between members of the team.

Embassy Zagreb moved to a new embassy compound in May of

2003.  In this environment of challenge and increased

expenses the interagency team found creative ways to manage

budgets and cut costs while maintaining an efficient work

environment and customer-related services.  Notably, the

Council set up a working group to overhaul their

performance standards; specific services were targeted and

improved in response to an ICASS customer service survey;

two services were successfully out-sourced resulting in

significant savings; and a third service was absorbed into

another contract thereby saving further costs.  The team

was comprised of:

Jan Edmonson, State

Beryl Blecher, FCS

Carolyn Gorman, State

James Ruth, Treasury

LTC Ron Stephens, ODC

Martina Delija, SSA

William Pounds, State

Dorothy Sarro, State

George Gains, State

Gretchen Harrison, RAO

Mark Moody, State

Pablo Trujillo, DAO

Larry Allen, State

Greg MacDonald, State

Jeffrey Nedoroscik, USAID

William Jeffers, USAID

5.  The ICASS Working Group at the U.S. Mission to Nepal

was awarded an Honorable Mention for their exceptional

initiative and performance in resurrecting and re-

energizing their previously moribund ICASS Council.  The

interagency Working Group, including both agency

representatives and service providers and both direct-hire

Americans and locally engaged staff, conducted an in-depth

review and revision of all of their performance standards;

brought in an ICASS post-specific training team; and

initiated new property management, medical supply and

workload count procedures leading to increased efficiencies

and cost-cutting.  The Working Group was comprised of:

Michael Sampson, USAID

Kristine Smathers, USAID

Michele Sprechman, State

Todd Stone, State

Holly Lindquist Thomas, State

Joann Brandt, State

John Kramer, State

Wendell Bullington, State

Katya Stone, State

Ranesh Acharya, State

Arun Tamang, State

Surendra Shakya, State

Santa Thakali, State

KB Chettry, State

Bhuvan Nakarmi, State

Mohan Prasai, ODC

Bishnu Dewan, State

Sujan Karmacharya, State

Kirti Joshi, Peace Corps

Amod Pathak, Peace corps

Hari K.C., State

Nir Khadge, State

Kiran Sharma, State

Sunit Rizal, State

Hari Dahal, State

Sita Mahat, State

Anne Peniston, USAID

Burdett Rooney, Peace Corps

-----------------------------

Outstanding Leadership

-----------------------------

6. First Prize ($5,000) was awarded to Vickie Lawrence,

Senior Financial Management Officer, US Embassy Moscow, for

her being a true "agent of change" in ICASS at Mission

Moscow.  According to the Deputy Chief of Mission at

Moscow, John R Beyrle, and ICASS Chair, Charles Fenner

(USAID), Ms Lawrence embodied "the spirit and intent of

ICASS, setting a high standard for transparency and

clarity" and was the primary reason for their claim to

having "the best ICASS operation in the Service."  Her

accomplishments and initiatives were many but included in

particular: her guidance and contributions to ICASS Council

meetings; her efforts to make ICASS more understandable to

service providers and customers; her initiative in

separating workloads by consulates thereby providing more

equitable cost distribution; her comprehensive review of

all Mission Moscow performance standards (which are

available on the ICASS website), making them more post or

consulate-specific; and her development of a standard

operating procedure for requesting new locally engaged

staff.

7.  Second Prize ($3,500) was awarded to David Schindel,

European Representative to the National Science Foundation,

US Embassy Paris, in recognition of "his exemplary

achievements in establishing ICASS best practices, forging

a close and effective partnership with the ICASS service

provider, and guiding the ICASS Council through a difficult

period of uncertainty over future office space."  Dr.

Schindel has chaired the Embassy Paris ICASS Council since

1999.  During this period he took the initiative in

scheduling Council meetings in line with the ICASS budget

schedule thereby ensuring proper lead time for proposing

changes to services and other matters (posted as a "Best

Practice" on the ICASS website); instituted an annual

"ICASS 101" seminar for incoming ICASS representatives;

guided the agencies at post through a difficult transition

to new, smaller office spaces, convening a working group on

space planning to ensure equity and transparency for

management issues.

8.  Third Prize ($2,500) was awarded to Jacqueline Holland-

Craig, Management Officer, US Embassy Gaborone, in

recognition of her improvement in the delivery of ICASS

services to all agencies at post.  Ms. Holland-Craig

"epitomized the true spirit of ICASS by tackling the

difficulties and growth of another agency which [had]

caused a severe drop in service standards to all agencies."

-------------------------------------------

ICASS Diplomatic Readiness Goal Sharing

-------------------------------------------

9. The ICASS Diplomatic Readiness Goal Sharing Award pilot

program has been terminated because of the Award

Committee's concerns that (a) the award was particularly

difficult to understand, award and administer, and (b) the

diminishing number of submissions indicated a lack of

enthusiasm for the award in the ICASS community.  The IWG

has endeavored to find another way to reward teamwork and

originality for next year's awards.

10.  The above posts will be contacted individually

regarding the details of their awards.

11.   The following teams and individuals are congratulated

for being nominated:

US Embassy Baku

NEC Planning Committee, US Embassy Yerevan

US Embassy Sanaa

Management/GSO Team, US Embassy Yerevan

Financial Management Center Vienna

Team Management, US Embassy Rome

Travel Management Team, US Embassy Dhaka

FSN Occupational Health Unit Team, US Embassy Cairo

Facilities Maintenance Team, US Embassy Amman

Steven White, Minister Counselor for Management, US Embassy

New Delhi

Perry Adair, Deputy Counselor for Management, US Embassy

New Delhi

12.  Minimize considered.

POWELL

