COST CENTER:


Leasing (6148)

DISTRIBUTION FACTOR:

Number of Leases Maintained – modifiable.

	SERVICE OFFERED
	SAMPLE PERFORMANCE STANDARD
	POSSIBLE ASSESSMENT FACTORS

	Service includes leasing and lease renewal.  ICASS will locate and assess suitable residential properties in accordance with STATE A-171 space and DS security standards, coordinate with the RSO concerning security clearance and acceptability, negotiate leases with landlords and seek legal assistance in cases of dispute.    
	Negotiations on new leases will be completed and housing prepared for occupancy within X days of submission of request.  Notification for termination or negotiations for lease renewals will begin X days before the expiration date of the current lease


	What percentages of leases were processed within the X-day timeframe?



	Liaison with Landlord
	Landlords will be notified within X working days of the submission of a work order of any maintenance requirements for with the landlord that they are responsible.  The landlord will be contacted again if no action has been taken with in X working days of original notification.


	How many landlords were contacted within the timeframes in the standard?




