COST CENTER:


Switchboard Services (6195)

DISTRIBUTION FACTOR:

Number of Instruments Serviced (Switchboard and Direct Lines) - not modifiable.

	SERVICE OFFERED
	SAMPLE PERFORMANCE STANDARD
	POSSIBLE ASSESSMENT FACTORS

	Switchboard Services:  Answering and directing in-coming telephone calls

Telephone Technician Services:  Maintain Embassy lines connected to the central switchboard system.
	All calls will be answered by the operator/controller from 8:00 am to 4:00 pm.  After hours calls will be answered by an answering machine.

Calls will be answered, and directed as appropriate in a polite and courteous manner.

Requests for service will be responded to within X business days.


	Number of calls missed 

Number of calls mis-directed.

Percentage of requests for service responded to within the time frames.


