     ICASS  STRATEGIC PLAN

VISION:         Best- in-Class Shared Administrative Services Organization that Supports Foreign Policy Goals and Programs at USG Posts Abroad

MISSION:     Build and support an affordable quality management services platform for USG posts abroad which is developed through a mutually beneficial partnership of both the customer agencies and the service providers

VALUES:      Customer Service        Service Provider Selection              Equity



  Transparency                  Local Empowerment        Cost Effectiveness

STRATEGIC  OBJECTIVES:



Quality management at the lowest reasonable cost 



Each Agency bears the cost of its presence abroad

STRATEGIC  GOALS:

1. Provide quality, cost efficient administrative services

Performance Goal Strategies: FY 05/06

Encourage administrative innovation 

Reduce and contain costs

Measure customer satisfaction 

2. Distribute costs accurately and transparently

Performance Goal Strategy: FY 05/06 

Develop and maintain financial system excellence

