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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

September 8, 2004

JoAnn Clifton chaired the meeting.

Adoption of Minutes of ICASS Working Group (IWG) Meeting

The IWG accepted the IWG meeting minutes for August 11 without amendment.

New Reimbursement Team Member

Robert McFadden has joined the ICASS Service Center staff.  Bob comes to the ISC from State/BP and fills the vacancy created by Nancy Cady's retirement.

ICASS Customer Survey

John Crager, American Productivity & Quality Center (APQC), provided the IWG with an overview of the survey they designed to evaluate ICASS services.  APQC has worked with many governmental entities (Federal and State) to assist them in improving process and performance.  The survey, which is open to American employees, family members, and local employees, is the initiative of A/CAI with partial funding from the ICASS Executive Board (IEB).  

Data from the survey will provide Ambassadors, ICASS Councils, Management Officers/Counselors, and Washington entities with their customers' perceptions of the quality of ICASS services provided.  The survey will be rolled-out to posts in October 2004 after a BETA exercise by four posts.   In November, APQC will begin data verification and analysis, and plans to provide a report to posts, State regional bureaus and ICASS in early December.  

ICASS Executive Board (IEB) Committees

IEB's Finance and Metrics/Accountability subcommittees have been actively pursuing several key subjects.  Metrics/Accountability is focusing both on better metrics and the possibility of a USAID pilot project on Activities-based Accounting, while the Finance group is looking at opportunities to contain costs, identify potential investments in labor-saving technology and recapitalize the exchange rate set-aside fund.

Service Standard Measurements

At the IWG's request, the ISC surveyed posts to see how many have measured their effectiveness in meeting their Service Standards.  Response was light, with most of the respondents only measuring a small number of services.  The ISC is reviewing options to get more posts to measure their success with meeting their service standards.

Budget

· Invoices: Invoice accuracy checks were almost complete and invoices were expected to go to RM/BP late in the week.  Meanwhile, as of August 30th, 133 billing entities were delinquent on their initial invoices and thus have created cash-flow difficulties for the Working Capital Fund.  As a means of avoiding this problem in the future, an advance payment system will be introduced next fiscal year which will attempt to minimize charges while treating agencies equally.  The ISC is running the math and anticipates having a proposal to discuss at the October meeting.  

· Disputes:  There are two active potential disputes that will be presented to the IEB, if not resolved before the September 23 meeting.  Agriculture is disputing the distribution cost of an OBO-related project in Rome, and a military unit in Cairo is aggrieved by an FY03 error in the count of their school children that was not caught within the 90-day window.

· FY2005 Initial Budget Hearings:  Hearings for the initial FY2005 targets are scheduled for September 14 (most regional bureaus) and later in the week to review the domestic budgets.  The ISC will advise IWG members of the exact date of the domestic budget hearing.  (Note: Hearings were held September 14 and 15.)

· Alternate Service Provider (ASP):  A methodology has been developed for addressing the billing complexity of an ASP billing an agency which in turn provides services to the ASP.   A cable has been drafted to inform the field on this and other ASP procedures.

Strategic Planning

A revised draft Strategic Plan for ICASS expanded with performance strategies for ICASS' two strategic goals was presented to the IWG for comment.  One goal is to provide quality, cost-efficient administrative services and the performance strategies are to encourage administrative innovation, reduce and contain costs, and measure customer satisfaction.  A performance indicator of this goal might be to eliminate the duplication of warehousing services at New Embassy Compounds (NECs).  Debate ensued about other possible cost centers for cost containment, like eliminating duplicative motorpools.  It was noted that agencies operating separate motor pools outside of ICASS could not be forced by ICASS, to do away with them.  The State Rep agreed, but made the point that if agencies with separate motor pools are committed to cost containment, this is an area where their commitment could be demonstrated.  He emphasized that a commitment by ICASS to cost containment means that customer agencies will have to take on tough issues like motor pools.  

After discussion it was agreed that the draft Plan would be presented for coordination with the goals established by the IEB at the September 22 IEB meeting.

Interagency Access to ICASS Sensitive Data

The IT Committee is in the final stage of proposing a pilot project that has the goal of providing interagency access to ICASS SBU platform.  The pilot would establish an ICASS server in a State Department extranet zone (DMZ).  Test agencies would use PKIs (access control certificates) to enter and interact with various programs/databases (ICASS Global Database, e-room, online training, etc.).  Discussion on this proposal reflected DSCA and CDC's concerns about a change in direction from OSIS (a Defense Department extranet based network) as the system for interagency access to this new State extranet.  State raised the concern that the IEB’s primary goal, cost containment, was not addressed or supported by this initiative.  Most agencies polled were in support of the proposal as a method to provide interagency access.  Consensus was not reached on moving the proposal forward.  Additional information is to be provided on OSIS vs. DMZ platform.

September ICASS Executive Board Meeting

The IEB meeting is scheduled for 9AM September 22 at the Department of Justice.  All issues for discussion and documents for inclusion in the IEB meeting packet were to be submitted to the ISC by the September 8th IWG meeting.  The ISC will provide IEB members with information for attending the meeting, including building access.

Handbook Update

Update of major portions of the ICASS Handbook has been completed.  Chapters 000 and 100 have been numbered and cleared, and are ready for publishing.  The most recently revised chapter, Chapter 200, is now ready for clearance, but will have some later additions on ASPs.  The final section to be updated, Chapter 800, covers central financial entities (FSC, RM).  Requests for expediting the clearance of updated sections have been made, and it is hoped that they will be ready for publishing in November, with Chapter 800 being published later.

IWG Training

Following the September 8 IWG meeting, the ISC provided training to 25 new IWG members and interested parties.  The three-hour training session was designed for persons who are new to ICASS.  Covered in the training were the basic principles of ICASS, the roles and responsibilities of the players in the ICASS system (and specifically discussing the role of the IWG and its members), as well as the ICASS cost distribution, budget, and billing processes.
Next Meetings

The next IWG meeting will be held Wednesday, October 13.

There will be a review of the TDY Policy by its committee at 1 p.m. on Wednesday, October 13.
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