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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES
ICASS WORKING GROUP MEETING

July 26, 2000

David Mein (IWG Chair) chaired the IWG meeting held on July 26, 2000.

OLD BUSINESS

1. CAJE Project Update:  Bob West (Chief - HR/OE/HRM) updated the IWG on the status of the  Computer-Aided Job Evaluation (CAJE) project.   In addition to the $30,000 that the IWG authorized for the CAJE ‘Requirements Analysis’ the State Department has authorized $600,000 for its share of full implementation of the project.  Ellen Flanagan will join HR/OE/HRM in August to assist with this project.  The RFP for the ‘Requirements Analysis’ was developed collaboratively by the HR staffs of all agencies and issued in July.  Vendor selection is planned for early August and the RA planned for completion 90 days after the vendor has been selected.  The RFP for developing the CAJE Application is projected for release late this calendar year, with the selection of the vendor in early 2001.

2. CAJE Team Received Outstanding Customer Service Award: David Mein presented Bob West his certificate as a member of the London CAJE team which won the 1999 ICASS Customer Service Award (Runner Up).  Other Washington-based members of the team included Deborah Higgens, Eric Carroll, and Charles Neary.

3. Frankfurt/Berlin Update: Greg Engle (ISC Director) opened this topic by noting that LynnDent, the new Executive Director of EUR and former Minister Counselor for Administration in Berlin, had intended to attend the meeting, but had been called to the Hill.  Greg clarified two points on the Frankfurt/Berlin allotment merger.  The figures provided by Berlin to IWG members on the allotment merger are only illustrative and do not affect this year’s invoices.  In addition, Berlin advised that it did not allocate to Frankfurt some of the administrative costs of the Berlin Admin Section.  Concerns were raised by a couple of members as to what the numbers illustrated.  Greg Engle explained that post took this year’s budget numbers for each location and merged them to see if there were any gross differences in allocations as a result of the merger, to see if the merger is Mission neutral, and to see the hypothetical effect on individual agency payments.  He reiterated that the merger ought to be Mission neutral.  Peter Hogan (FAS) pointed out that in order to see specifically why costs change, one would need to sit down with the person who enters the data into the software.  He suggested that members watch their FY01 budgets to assure that workload counts are valid and ask questions at that time.  Greg Engle advised that possible “glitches” in the software itself are not affecting the bottom line, as some suspected.  If there are any questions, ICASS representatives at post need to contact the Budget and Fiscal staff -- specifically FMO Susan Garrison or Wilhelm Rief -- for clarification.  Greg suggested that the IWG not spend too much more time trying to analyze the illustrative figures provided and follow Peter Hogan's suggestion to focus on their initial FY 2001 invoices at the post level.

4. Bangkok Furniture Pool: Mary Teresa Walton (DEA) reported that this issue is still under discussion and that no agreement has yet been reached.  She asked that the subject was tabled until the next meeting. Larry Eisenberg (FCS) expressed his concerns with the process used in Bangkok, specifically the exclusion of the ICASS Council from the deliberations.  He stated that the decision to link the furniture and housing pools was done without the inclusion of the Council Chair.  Peter Hogan asked if Assistant Secretary Patrick Kennedy’s statement that the furniture and housing pools are not linked is still applicable.  Greg Engle reported the cable he drafted -- stating that furniture pools are voluntary and housing is not under the purview of the ICASS Council -- is with Mr. Kennedy, who wants to hold its transmission until the Bangkok issue is resolved so as not to cloud the issue.  Greg Engle and David Mein will be meeting with Kennedy on this subject.

NEW BUSINESS

1. Report from the Training Committee: Steve Cowper (USAID) reported that the ISC is getting back to the 6-7 posts that have requested ‘Post Specific Training’ to see if they are still interested.  The goal of the Training Committee is to have a team of three, a WAEer, a Service Center Rep., and an IWG member conduct the training at post.  The mixture is important to lend validity to the training.  Steve asked that members of the IWG who would be interested in conducting the training contact the ISC.  Trainers would be required to go through a three-day Basic Facilitation course at FSI (to be paid by the ISC).

2. Global Database and Invoice Differences: Steve Cowper advised that some of the reports from the Global Database do not match the signed invoices from post.  Greg Engle explained that there are times when small changes need to be made at the last minute in order to correct a workload or other factor that is obviously wrong.  There is little time to approach all agencies to have them resign their invoices, and where the amount is small, holding up submission of the budget is not warranted.  Greg also pointed out, however, that for the integrity of the ICASS program, these differences need to be explained. He suggested that, as part of the software rebuild, a field be incorporated to keep track of such changes; B&F Sections should advise their Council and the ISC of these changes.  Matt Burns (State) pointed out that this ought not be a problem next year since the counting period for workloads has been moved forward to May 1.  This change will cut down on the variations that we are seeing at post.  Greg reminded IWG members that they need to reaffirm with their post representatives the importance of using the May 1st counts.

3. Report from the Study Committee:  Larry Eisenberg reported that the Committee has set its meeting dates for 8:30a.m.on the day of an IWG meeting.  He reported that the Committee is gathering more information to determine the scope of the study.

4. Report from the Handbook Committee: Matt Burns reported that, at the next IWG meeting, several changes will be distributed so that they can be discussed and consensus can be reached at the August 23rd IWG meeting.  Matt also introduced Bill Todd (State - FMP/EX Director) as the alternate State representative to the IWG.

5. Status of the Pilot Period for IWG Chair: Jim Farrell (State) solicited members on how to proceed with the review of the IWG Chair position.  One of the original three IWG representative signers of the MOU with the Chair has not been available to assist with the review.  It was decided that the status of the present arrangement for the IWG Chair and any future policy would be discussed at the next meeting.   Matt Burns stated for the record that State has do differences with the current chair and, in fact, likes him.  State, however, has real reservations about the process used last summer to obtain a Chairperson and continues to disagree with the concept of an at-large chairperson.  Steve Black pointed out that the Handbook is presently vague on the issue, which leaves alternatives for filling the position open.

6. Report from the ISC:  

· Patricia Garate (ISC-Reimbursements) reported that the revised budget timeline has been sent out.  The bureaus will provide initial FY 01 ICASS target recommendations to the ISC by August 4, 2000.  The ISC will host brief budget hearings for the regional bureaus and all agencies by August 17, 2000. 

· The ISC has requested that FMP/BP process $9.6 million in ICASS recoveries for distribution to posts.  

· Exchange rate adjustment :  The ICASS Exchange Rate Set-Aside has increased by $3.3 million based upon June 30th data.  The Set-Aside now totals $13.5 M.  

· Greg Engle reported that he spoke with Jim Millette (State - FMP/BP). FY 2002 Security Supplemental figures will be coming out next week.  He will ask Mr. Millette to come to the next meeting to discuss the issue. 

Attachments: ICASS Budet and Target time Line



Minutes- IWG June 14, 2000
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