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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES
ICASS WORKING GROUP MEETING

September 6, 2000

David Mein chaired the IWG meeting held on September 6, 2000.

NEW BUSINESS

1. Security Supplemental Costs and OMB Strategy: Paula Lettice (State - Budget and Planning) summarized the history behind the approx. $1.5B Security Supplemental funds received by State.  She explained that State has been careful to articulate to the OMB, the Congress, and the White House that there will be out-year implications for these resources.  Posts have hired additional Security staff and purchased additional security equipment needing maintenance and replacement, all requiring funding in the out-years.


Referring to the Security Supplemental figures provided to each agency in August, she reminded agencies that they must work with OMB to ensure that these resources are included in their FY2002 appropriations.  State has advised its OMB examiner that it will not be requesting funds for that portion of the Security Supplemental tail that will be borne by other agencies in FY 2002 and has sought to ensure that OMB is are aware that other ICASS agencies will require increased funding in this connection.


Stan Beilinski (State –DS) explained that the Security Supplemental funding was provided to State for seven categories of expenditure, but only two of these, ‘Vehicle Inspection’ and ‘Perimeter Security’, are being transferred into ICASS for the costs to be shared by all agencies.  Charles Weber (Justice) asked whether the FY 2002 increase was a one-time occurrence or whether agencies might expect to see something similar in subsequent years.  Ms. Lettice responded that an increase such as this one might occur again if the security profile changed, and then everyone’s costs would increase, including State’s. 

2. Introduction of Two New Members of the ISC Staff: ISC Director Greg Engle introduced two new ISC staff members: Bill Lauritsen, who joins the Reimbursement Team after serving as FMO in Kingston, Jamaica, and David Ball, who joins the Customer Service and Training Team as the Training Coordinator, after serving as Special Assistant to the Minister-Counselor for Administration in Moscow. 

3. 
Supplemental Billing: Greg Engle (ISC) explained that, due to software peculiarities, the final invoices for FY 2000 that agencies recently received included only about 40% of the actual ISC costs.  This is being remedied by a letter to each agency (sent out 5 September 2000) alerting them to the problem.  The letter provides the amount the agency was undercharged and asks that each agency assure that this amount be obligated.  A supplemental FY 2000 invoice for the additional amount will accompany the initial bills for FY 2001.


The ISC, FMP/BP, FMP/F and the Co-Chairs of the IWG's Budget Committee agreed that it did not make sense to charge agencies where the invoice difference was less than $100.  This, however, results in the WCF being ‘overdrawn’ by a total of $2,300.  The Budget Committee is working on a policy to address such overdrafts in the future.

4. Training Committee Report: David Mein reported that at Tuesday’s Committee meeting, PaL-TECH. INC (a firm involved in instructional software development) gave a presentation on a distance learning module that it developed.  The Committee decided not to pursue this training mechanism at this time. 

Greg Engle reported that the Committee drafted a list of the audiences that need to be reached including ICASS Council members, FSN service providers, FSNs of customer agencies, ICASS customers, and Washington audiences.  Mr. Engle mentioned the Post ICASS Orientation Package will be up on State’s Intranet shortly.  This package is targeted at Post Council Members and is a good basis from which to develop informational packages for other audiences.  The Committee discussed developing similar packages to address each of the audiences that it identified.


David Mein stressed that these information packages are not to replace FSI training, which remains the main mechanism for ICASS training, but are meant to reach those who are unable to attend the courses at FSI.

5.
Report of FSC-ICASS Meeting: David Mein reported for Peter Hogan (FAS).  Ron Miller, the new Director of International Financial Services, met with the Budget Committee to introduce himself.  He briefed the committee on the status of the FSC consolidation plan.  The plans presently call for consolidating major functions such as disbursing and accounting for all posts serviced by FSC/Paris to FSC/Charleston.  The plan is predicated on the expansion of the facility in Charleston (already underway) and the deployment of the new Regional Financial Management System (to be piloted next year).  Ultimate plans call for reducing FSC Paris staff significantly, with a small staff remaining in Paris to provide, among other things, training and forward support for cashier operations.  A Transition Committee made up of FMP and FSC staff is being formed and Ron Miller will brief ICASS again after this committee has met.

6.
ISC Secretariat Responsibilities: Greg Engle explained that because of the way the ISC is staffed, it is unable to provide the various committees with the same amount of support it provides the IWG and IEB.  Therefore, Committee Chairs need to be responsible for contacting members and distributing agendas to their membership.  The exception to this arrangement is that the ISC Reimbursements Team will continue to manage support for the budget hearings on behalf of the Budget Committee.

OLD BUSINESS

1.
Handbook Committee’s Suggested Changes: Matt Burns (State) opened for discussion the suggested changes to the ICASS Handbook that were distributed at the prior IWG meeting.  The first change addressed the Direct Charging.  Mr. Burns noted that the recent OIG Audit of the Selection of Alternate Service Providers recommended better guidance posts on when to direct charge.  The IWG approved the proposed changes with regard to Direct Charging.  

The second suggested change was to the Annual Assessment language in the ICASS Handbook.  The OIG report recommended refining the annual assessment language to include, the requirement that an annual assessment be done, that the service provider do a self assessment and provide it to the Council, and a suggestion that the Council conduct customer satisfaction surveys.  The suggested changes proposed by the Handbook Committee address each of these recommendations with additional language suggesting how posts might go about performing an assessment.


Heidi Kersey (INS) asked who is responsible for ensuring that posts actually follow through with the OIG’s recommendation by conducting the assessments.  Did the IWG have any responsibility to follow-through in some way?  Matt Burns pointed out that this activity would be on the OIG’s checklist of things to follow-up on when they conduct their inspection at post.


No comments nor objections were raised to the suggested changes and the IWG considered the changes approved.

2.
Award Committee: David Mein reported that the following people have volunteered for the Awards Committee and that their names will be put forward at the next IEB meeting for approval: Heidi Kersey, Lloyd Fleck, Matt Burns, Steve Cowper, Jim Farrell. 

Cables:
State 157786  - ICASS - State Position on Cost Savings




Berlin 003516 – Congen Frankfurt ICASS Allottment (5245)




State 166272 – Important Changes to the ICASS Budget Process
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