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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

September 20, 2000

David Mein (IWG-Chair) chaired the IWG meeting held on September 20, 2000.

OLD BUSINESS

1. (Computer-Assisted Job Evaluation) CAJE: Robert West and Ellen Flanagan (State – HR/OE) updated the IWG on the CAJE project.  Geneva Software Inc. is conducting the Requirements Analysis for this project.  There is a meeting of all affected agencies set for Thursday, the 28th of September, at 10:00 AM.  The purpose of the meeting is to outline the CAJE project goals and to introduce the Project Team who will be working directly with agency representatives in developing the RFP for world-wide application. IWG members are invited to the meeting along with their agency’s HR personnel. The RA will be finished by early December and the hope is to select the project vendor early 2001.

2. Study Group Report: Larry Eisenberg (FCS) reported that the Study Group has developed a general proposal to present to the IEB, recommending assessment team visits to a number of posts.  He circulated the proposal for comment and will request a meeting with State's regional bureau executive directors to discuss it prior to the IEB meeting on October 11.

3. Handbook Committee: Matt Burns (State) reported that the Committee met this week and looked at the OIG’s recommendation that ICASS review workload factors for 4 of its cost centers.  Of the four cost centers, ‘procurement’ seemed to be the only center where there might be value added by considering an alternative workload factor.  This, along with performance standards, is on the agenda for the next meeting.

4. Training Committee:  Steve Cowper (AID) reported that:

-A cable offering Post Specific Training by the ISC has been sent out to Post Councils;

-A follow-up questionnaire on Moscow’s Post Specific Training has been sent to post;



-The ISC is developing post orientation packets to be put up on the inter-and 

             intranets;

-Two teams will be going to posts this fall, one each to Jamaica/Tegucigalpa and Cairo/Dakar, to conduct Post Specific Training;
-The Training Committee has discussed partnering with FSI to develop Washington-based training to help budget officers, agency reps, and other Washington personnel better understand ICASS processes.

If any other agencies have training institutions of their own, please let David Ball (ISC) know.    We should establish contact with these institutions to ensure that there is a mutual awareness of facilities and ICASS training programs in order to support their efforts to provide ICASS training to their personnel.

5. Up-Coming IEB Meeting : David Mein reminded the IWG  that the IEB tasked it with two activities which will be included on the agenda for the October 11 meeting: 1) report back on what improvements might be achieved if more money were available for training and 2) define a scope of work for a study proposed by Commerce on enhancing ICASS efficiencies and cost savings.  Greg Engle (ISC) noted that the ISC was also tasked with looking at the potential for financial incentives to posts for eliminating DH positions, which will also need to be on the agenda.  In addition, DEA has asked that the Bangkok furniture pool issue be placed on the agenda.  The new budget procedures will also be added to the agenda in order to get top down support for the process.

Agenda items need to be brought forward ASAP, as the IEB meeting is only three weeks away.  The agenda is circulated prior to finalizing and then needs to be included in the booklets that are distributed to the IEB members the week prior to the meeting.  The drop-dead date for getting things into the briefing book is October 3rd.

In light of the Bangkok furniture pool issue being raised to the level of the IEB, Larry Eisenberg (FSC) asked for clarification on the ICASS dispute policy.  Does the IEB (at the top of the dispute process) really have the authority to overturn the decision of an Ambassador?  Or once the Ambassador makes a decision can the IEB only ‘advise’ since the COM gets his/her authority from the President?  Matt Burns (State) questioned the need for further clarification of the ICASS disputes policy.  One need only look at the IWG meeting minutes of the last year to see countless cases where customer agencies had bypassed service providers, post ICASS Councils and Chiefs of Mission and brought issues directly to the IWG.  When the State Rep checked back with posts to get their views, on several occasions it was the first time that people at post were aware of an agency’s complaint.  If customer agencies were ignoring the current procedures, why expand them?

David Mein reiterated that Pat Kennedy (Assistant Secretary - State) has said in the past that if the IEB voted against the decision of an Ambassador that he would be willing to raise it to the Secretary and the Ambassador.  Larry wondered whether this information should be incorporated into the Handbook, but David Mein suggested that this is a policy issue that is above the IWG level.  Any agency with concerns in this regard should raise it to the IEB.

6. Status of 7.0 ICASS Software Release: Brad Bartlett (ISC) reported that the 7.0 release of the ICASS software will be out to posts by the end of the week.

7. Reminder to Obligate FY2000 Supplemental ICASS Invoice Amount: Trish Garate (ISC) reminded everyone that about half of the ISC costs for FY2000 were inadvertently left off of the final invoices and that State (FMP/BP) sent letters to each agency explaining the problem and citing the amounts omitted.  The letter also asked agencies to obligate these amounts in FY 2000.  Trish reminded everyone that this additional amount is to be obligated this fiscal year even though the supplemental invoice will accompany the initial invoices for next year.

8. Management Controls Workshop: Greg Engle drew people’s attention to an e-mail from Frank Coulter (FSI) announcing a two-day workshop on Management Controls.  He pointed to this workshop as an example of State’s support of it service providers and its efforts to improve service delivery.

NEW BUSINESS

1. Ft. Lauderdale Regional Support Center: Patrick Hayes (Executive Director-WHA) spoke about innovations within the Bureau of Western Hemisphere Affairs:

-The Florida Regional Center provides human resources, financial management, office manager rover services, IRM and DS support to the Latin American region.  Providing regional support in this way results in cost savings by placing American personnel within the US instead of at overseas posts.

-The Embassy in Bridgetown provides regional support to 7 Caribbean countries,  

eliminating the need for establishing posts in 5 of these countries (there is still a small facility in Grenada).


-Buenos Aires is a pilot post for an IRM initiative focusing on classified lan systems connecting to other Embassies in the area.  Buenos Aires serves as the hub with a support staff servicing connected posts remotely.

-In Mexico the Bureau has been able to perform more quickly and efficiently in some cases because of the Bureau of Consular Affairs’ (CA) ability to retain and use fees for the issuance of visas and border-crossing cards.  A lesson learned is that ready-cash increases effectiveness and reduces costs.  In addition, the Bureau has made use of American living on the US side of the border by having them cross into Mexico daily to work on the Border Crossing Program eliminating the need for providing foreign benefits while still providing quality service.

Attachments:

- Minutes for August 23rd, IWG




- Minutes for September 6th, IWG




- Management Controls Workshop – e-mail from Frank Coulter

Cables:

- State 178708 – ICASS Post Training
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