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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

December 13, 2000

David Mein (IWG-Chair) chaired the IWG meeting held on December 13, 2000.

OLD BUSINESS

1. CAJE Project Update: Bob West from State HR provided an update for the IWG on the status of the CAJE project.  He reported that the Requirements Analysis (RA) phase has been completed, coming in on time and  $44,000 under budget.  The RFP for the software design will be released this month.  Several posts have offered to pilot the project, although at this time no posts have yet been selected.  He pointed out that there has been much inter-agency participation in the RA and this participation will be needed through the implementation stages.  The plan still calls for worldwide implementation by November 2001.
Plans for preparing posts for implementation of the project are underway.  There is a CAJE Page on State’s Intranet site while other agencies have been sent information to include on their websites.    A CAJE readiness tool kit is being developed with advice, tips, and tools to assist posts in preparing for implementation.  He pointed out that implementation will vary by post.  Some may choose to redo all of their evaluations at once while others may only do new positions as they come up.

Heide Kersey (INS) asked how far HR/OE thought the $630K will go in this project, and Mr. West replied that he thought that this amount would cover the vendor costs for developing the project.  Implementation and training costs would most likely be extra.  By the end of January HR ought to have more solid cost estimates to share with the IWG.

2. Handbook Changes: Matt Burns (State) brought to the attention of the IWG the two proposed Handbook revisions that were presented at the last meeting.  The first proposes that the procurement cost center be modifiable.  He pointed out that the Handbook Committee looked at several ways that this has been done at posts.  The Committee proposes that the modification be done based upon the size of the procurement action.  There were no objections, indicating a consensus of the group.

Secondly, the “Locally Engaged Staff Personnel Services” cost center will be retitled “Locally Employed Staff Personnel Services” in keeping with the standardizing of the FAM.  In addition PSA’s which have not been covered in the past have now been added to this section.  Consensus was reached on these changes as well.

3. FBO regulations: Greg Engle (ISC Director) called the group’s attention to revised language proposed for 6 FAM 717.2, dealing with Short-Term Leased (STL) Space, that he had distributed at the prior IWG meeting.  He had asked for input and having received no comments, he assumed that the IWG concurs with the FBO regulations with regards to how they affect ICASS.  He mentioned that there is a legal issue surrounding STL TDY quarters as to whether all collections made can be returned to ICASS.  State Department attorneys suggest that the answer is "yes" for the lease costs, but "no" for the utilities costs.  The STL TDY quarters issue and collections issue is still under discussion within State.

4. FY 2001 ISC Work Plan: Greg Engle reported that he received several comments on the proposed FY2001 Work Plan and that these have been incorporated into the version contained in today’s packet.  Given that there were no further changes or objections this Plan, it will be adopted.
NEW BUSINESS

1. Awards: Steven Gibson (ISC) reported that nominations for the FY2000 ICASS Awards will be solicited by a cable to posts in mid-January.  The plan is to have nominations in by the end of February and selections made by April.  Matt Burns pointed out that in the past nominations were generally submitted by service providers.  He reminded members to encourage their posts to nominate, as any representative can put forward a nomination.

Heide Kersey (INS) encouraged the Bureau representatives to play an active role in the nomination process.

2. Spring Budget Workshops: Steve Hartwell drew members’ attention to the schedule for the Spring Budget Workshops.  He stated that the bureaus have been providing input to the agendas.  He also stated the intent to minimize any changes to the software for next year.
3. State Accountability Report: Copies of the FY 1999 State Accountability Report were distributed.  Greg Engle drew members’ attention to the Department’s Strategic Plan, included in this Report.  He pointed out that it is being distributed within State and to other agencies so that personnel may use the information with the public and Congress to explain what the Foreign Affairs Community does.  Agencies may also want to compare their objectives and State’s to see that they are complimentary and that all are duly reflected in ICASS policies and activities. 
4. New ISC Director: Greg Engle announced that Jim McGee, Administrative Counselor in Abidjan, has been selected to replace him. 
5. Vacancy in Customer Service Section: Greg Engle reported that the announcement of the vacant detail position on the Customer Service and Training Team will be coming out shortly and will be faxed to the IWG members.  Sean Kuter (ISC) reminded members that the ISC depends upon the IWG members to distribute this announcement through their agencies.  Greg Engle advised the IWG that the position is also listed State’s Foreign Service (FS) bid list.  He noted that any FS bidder would not likely report for duty until the summer.  He encouraged agencies with candidates to submit their applications quickly, since once a Foreign Service person was assigned, it would not be possible to break the assignment.

6. Status of Budget Submissions: Greg Engle highlighted the changes in this year's budget process.  This was the first year that budgets were submitted without a fall budget workshop, and he thanked the Software Development Team, the Reimbursements Team, and State's regional bureaus for their coordinated efforts in making this work.  In addition, this was the first year of the 1% penalty for not submitting budgets and signed invoices on time.  Mr. Engle noted that last year, on the due date, only 77 of the approximately 162 budgets had been received.  This year only two posts, Port au Prince and Kolonia, had not submitted their budgets by the deadline.  This year’s budget process was declared a success.

Mr. Engle further explained that last year more than 500 invoices were submitted without signatures, while this year only 101 invoices were without signatures (28 of those from the two budgets that were not submitted).  A few other posts sent in no invoices and the ISC is checking to see if they were lost or if there was some reason for not receiving them.  At this point the ISC is still verifying the submissions.

Reporting out on his attendance at the EUR admin conference, Mr. Engle stated that there was general support at the conference (or less opposition than he expected) for the penalty imposed for not submitting budgets on time.  He reminded the IWG that the point of imposing a penalty was to be able to provide posts with their final targets sooner than in the past.  He reminded the IWG that posts need to see this ‘pay off’ of earlier final targets and they need to see that Washington is diligent in this process in order to continue to support the new policy.  He asked that we in Washington make sure that we all do our part to keep this process on track.  He suggested looking to see if the Washington side of this process can be further compressed in order to get targets out even earlier.

Steve Cowper (USAID) asked how disputes are to be handled.  The response was that the Budget Committee is working on this issue and will be meeting again on December 19th to continue its work.  The Budget Committee must develop its recommendations, which in turn go to the Handbook Committee to be drafted into a policy to be approved by the IWG as a whole.

John Curd (State-NEA/EX) raised a concern about a post that had a computer glitch and had difficulty in getting its budget in on time.  How would this be addressed with regard to the 1% penalty.  Greg Engle stated that before penalties are assigned, the ISC would provide information to the Budget Committee and it would decide whether assessing the penalty was warranted or not.  

Trish Garate (ISC) expressed her concern about the ability of posts to fax in their budgets.   This year’s process indicated that faxing of invoices proved not to be the best way to receive them.  Posts had difficulty getting through, the ISC received several copies of the same information, etc.  She will propose to the Budget Committee that in the future all submissions be DHL'ed to the ISC.  In that case, the posts' submissions would have to be stamped as registered with DHL (or another express mail service) by the due date rather than actually received in the ISC by that date.

On behalf of the IWG, Heide Kersey thanked the IWG Chair,the ISC Director, the FSI, and the regional bureaus’ staff for their hard work and support of the IWG and ICASS.

The next meeting will be on the 10th of January.
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