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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

DRAFT MINUTES

ICASS WORKING GROUP MEETING

March 7, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on March 7, 2001.

OLD BUSINESS

1. Study Committee Proposed Plan and Interview Questions: Larry Eisenberg (FCS), Committee Chair, reported that at their last meeting, members determined that many of the questions that would have been asked by members of the Study Committee are already being answered as a natural outgrowth of the post-based ICASS training process.  The Committee will review training trip reports and other sources of information, possibly available to the regional bureaus, for the next six months and thereafter determine if there is still a need for Study Committee trips.  Meanwhile, the continued existence of the Study Committee offers an opportunity to deepen the relationships that have been formed between members of the IWG and the Regional Bureaus, particularly the PMOs.        

2. Budget Committee Determination on CAJE Request for IWG Funding: Jeff Kramer (USAID), reported on behalf of the Budget Committee, that the Committee recommends that the IWG provide $260,000 for the implementation of the CAJE proposal.  State has already committed $600,000 to the project, so the $260,000 would be divided among other ICASS agencies.  Members discussed two options distributing that amount, one based on an agencies' percentage of total ICASS payments and one based on its percentage of payments under the LES cost center.  Members received tables showing non-State agency distribution under each option.  Matt Burns (State) noted that using the total cost methodology, we would avoid questions arising as to who paid for the development of the application and who would be entitled to use it.  Greg Engle (ISC Director) observed that use of the application for ICASS employees and for position enrolled under ICASS LES services would improve the efficiency of the entire ICASS system, which would benefit all participating agencies.  Thus it made sense for all agencies to share in the cost of CAJE.  It was readily agreed by consensus that each non-State agency will pay its share of the $260,000 figured on its percentage of the total ICASS invoice for FY 2001.     

NEW BUSINESS

1. ISC Personnel Update: Greg Engle announced the selection of Sam Longstreet from the International Board of Broadcasters (IBB) as the new member of the Customer Service and Training Team, filling a five-month vacancy.  Mr. Longstreet has accepted the position and will begin work at the ISC on April 8, 2001.  When Mr. Longstreet has come on board, Barbara Hazelett (ISC Customer Service and Training Team Leader) will begin a 90-day detail to assist in the consolidation of some FSC functions in Charleston.  

2. ISC Service in March: Greg Engle called the IWG’s attention to the drain on ISC staff resources that will be experienced during March.  Next week the entire Software Development Team will begin three weeks of ICASS software workshops, to be held in London, Kuala Lumpur, Ft. Lauderdale, and Port Louis.  Two members of the Customer Service and Training Team will be conducting post-based training in New Delhi and Islamabad.  The Reimbursements Team will be heavily engaged in tracking down and documenting all pending disputes prior to the May 7th pre-IEB meeting deadline.  Mr. Engle asked IWG members to cooperate by deferring any non-essential requests until April, when the staff will be back in their normal routine.  

3. IT Committee Update – Funding Proposals: Committee Chair Carey Moore (State) reported three IT initiatives which the Committee is considering or has agreed to fund from its IT Innovation Fund:

· The Committee approved funding ($8,000) for a matrix designed by Hong Kong which reflects which cost centers an agency subscribes to and includes hyperlinks to ICASS Handbook references and post service standards.

· The Committee is considering a proposal to provide $350,000 to move the Integrating Software for Information Systems (ISIS) into production.  ISIS, in cooperation with the PASS and AESOP programs, will tie various administrative applications together for ease of access and use by post personnel.  Matt Burns pointed out that not only will this eliminate a vast amount of redundant data entry and workload, but it will greatly assist efforts to put data into a form that will lend itself to analysis.

· The Committee agreed to devote $250,000 to the ICASS software rebuild.  In addition, the Committee recommended that the Budget Committee agree to commit $600,000 from the exchange rate surplus.  David Mein read the text of an email from the Budget Committee Co-Chair, Peter Hogan (USDA), who was unable to make today’s IWG meeting.  “Given the need  to proceed with the ICASS cost distribution software rebuild, and the lack of any alternative source of funds, the Budget Committee recommends to the IWG the use of $600,000 from the exchange rate surplus for this purpose.”  This fund currently has $3.3 million above the $10 million reserve the IWG has agreed to maintain.  With very little discussion, other than several comments highlighting the importance and usefulness of the software, the IWG approved the request.

4. Budget Committee Update: Jeff Kramer noted that, in addition to the items already mentioned, the Budget Committee met to discuss the drafting of a policy statement for disputed and unpaid bills, and to decide on a mechanism for covering losses to the Working Capital Fund.  Matt Burns is updating his original draft of the policy statement in light of the procedures recently approved.  To recover losses, a procedure is being developed to collect funds from participating agencies based on a two- or three-tiered sliding scale determined by each agency’s relative contribution to ICASS.  For example, if an agency has an annual ICASS bill of less than $5 million, it would contribute a certain percentage of its bill to make the fund whole; if its bill is over $5 million, another percentage of its bill would be assessed.  The specifics are still being developed by the Budget Committee.  Matt Burns pointed out to the IWG that the primary focus is to have a process finalized for recommendation to the IEB at its next meeting, so that there is an agreed upon mechanism for making the fund whole in those cases where disputes are decided against the service provider.  The Budget Committee’s preference is, where possible, to identify which agencies were present at the post where a dispute took place and collect from those agencies.  Collecting from all ICASS agencies would only be done if this is not possible.  The Budget Committee concluded that a regular loss reserve fund is unnecessary and that funds will be collected only as needed to cover recognized losses.

5. Handbook Committee Update: Matt Burns, Handbook Committee Chair, called the IWG’s attention to the sample service standards in their packet.  He noted that the Committee is developing sample standards for each of the 32 Standard and 16 Lite cost centers, and hopes to have them on the ICASS web page by April.  He noted that while these standards will be included in the updated ICASS Handbook, there will be a preface that cautions posts NOT to use them verbatim, but to use them as guides to be adapted to local conditions.  David Ball  asked whether these sample standards could be shared with posts during post training and received a positive reply.  The training team will provide any feedback it receives from the posts to the Handbook Committee.  IWG members were also urged to read the sample standards and provide feedback to the Committee.

6. Customer Service and Training Team Update: Barbara Hazelett reminded the IWG that the deadline for accepting ICASS award nominations has been extended through March 16th and urged everyone to encourage their personnel at posts to consider submitting nominations.  Ms. Hazelett also called the IWG’s attention to the schedule of upcoming post-specific ICASS training, and asked for commitment from members to become part of at least one of the training teams.  She noted that WHA has agreed to send two individuals from WHA/EX to serve as trainers for teams visiting posts in that region.  AF/EX has indicated its intention to send representatives to the training whenever possible, and NEA/SA/EX is sending a representative to the training in Algiers.  She commended their support and urged other regional bureaus to consider a similar commitment.

7. State 34211 – ICASS- RSO as a Service Provider: Beth Durbin (Peace Corps) referred to the cable and asked if this reflects a significant change in the status of the RSO at post.  Greg Engle noted that the RSO now reports to the DCM rather than the admin counselor at post, and as a result, needs to make certain he/she interacts with post ICASS Council in representing security services offered under ICASS.  The RSO salary has not become an ICASS cost.

 The next meeting will be on March 21st   

Handouts: 
Training Report from Cairo

Attachments:
Memo to IWG from IT Committee: ICASS Software Rebuild Project

Draft Service Standards



List of Lite/Standard posts for FY01




CAJE Agency Distribution Report



Future training dates

Cables:  
State 34211 – ICASS - RSO as a Service Provider



State 36148 – Best Practices – FY-01, Issue 1



Beijing 1554 – DSB Contract Negotiations – January 2001 SITREP

If you have items that should be included on any of the meeting agendas, please supply them to Barbara Hazelett (202) 663-1453, Steven Gibson (202) 663-3262, or to the ISC FAX (202) 663-3275. 
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http://www.icass.com; 
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