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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

May 30, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on May 30, 2001.

OLD BUSINESS

1. Diplomatic Pouch Costs Under ICASS.  Discussion continued on the proposal presented and discussed at previous IWG meetings by Ted Boyd, State Division Chief for Diplomatic Pouch and Mail, to include outbound (Washington-to-post) Diplomatic Pouch costs under ICASS beginning in FY 2003.  State’s IG has recommended that State obtain full reimbursement from all agencies using outbound pouch services.  Greg Engle (Director, ISC), announced that Mr. Boyd would not be attending this week’s meeting because of a conflict and that ISC’s data analysis of post-to-Washington pouch weights and post headcounts (Basic Package) was underway and would be presented at the June 13th IWG meeting.   Mr. Engle reminded members that such pouch weights were only undertaken by “Standard” posts and not at “Lite” posts, so the analysis would be limited to Standard posts, which amount to less than half of the total number of posts.  Chrissy Somma (State/AF) argued that Standard posts amounted to only about 25 percent of posts in the African region.  Matt Burns (State) pointed out that unless APOs are evenly distributed between Standard and Lite posts, the findings would be skewed   Mr. Engle added that eliminating APO posts from the analysis would limit the overall analysis even further.

Peter Hogan (USDA/FAS) reminded members that since Lite posts are not currently weighing pouches, asking them to do so now would add real costs to the mix.  Jeffrey Kramer (USAID) responded that the cost would not be that great and that weighing could be done on a sample, biennial basis as opposed to being done full-time.  Mr. Kramer contended that given the level of costs to be distributed, it was important to use a verifiably-correct measure.  With no counting or weighing of the mail, there is no way to verify that using a headcount fairly distributes pouch costs.   Ken Eisenhardt (DSCA) said that he opposed counting or weighing the mail because of the added cost and that he supported a headcount as the workload factor.    David Mein suggested that if USAID wants statistical sampling it can weigh or count its own mail at the posts where USAID is present.  Mr. Burns further suggested that USAID could then compare that weight to the total weight on the shipping document to determine its percentage of incoming mail and compare that figure to its percentage of post staffing.   There was no reason why any agency which thought the distribution unfair could not do its own analysis.

Beth Durbin (Peace Corps) questioned whether there had been any statistical analyses to support the presumption that most Conus-to-post mail was personal and not official. Mr. Eisenhardt argued that by his own observation, which included counting mail at post, personal mail accounted for 80 percent of the total of outgoing mail at post.  Both Ms. Durbin and Mr. Kramer questioned this analysis. 

2. Proposed Handbook Revisions.   Matt Burns (Chair) asked if there were any questions or comments regarding the draft revision of Chapter One of the Handbook that had been passed out in the May 16th IWG Meeting.  Fred Protopappas (LOC) and several other members suggested minor changes.  Mr. Burns also pointed out that there were two additional sample performance standards (Information Management Tech Support and Medical Services) attached to the packet for IWG perusal and approval at the next meeting.
3. IEB Agenda Items.  David Mein announced that agenda items are due June 1st.  So far, the agenda includes the Furniture Pool in Bangkok, interagency support for presidential and vice presidential visits, the placement of ISC in the reorganization of FMP, and the bill payments and disputes policy.  Regarding the latter, Peter Hogan (Budget Committee Chair) will present the proposed new policy for resolving such disputes at the Budget Committee level and Greg Engle will lead the discussion on each billing dispute. There will also be reports from the IWG and ISC.  Henry Wozniak  (DIA) asked if the Diplomatic Pouch issue would be discussed?  Mr. Mein said that it was too early in the process for the IEB to discuss the issue.  Jeff Kramer argued that the next meeting of the IEB in October would be too late for agencies to put Pouch costs into their FY 2003 budgets.  Charles Weber (Justice) suggested that agencies go ahead and put the projected costs into their budgets for FY2003; they could always be taken out at a later date.

NEW BUSINESS

1. Fall Budget Workshops.  Steve Hartwell (ISC) reported that the regional bureaus have agreed to hold workshops from October 15th through November 7th.  The ISC supports one series of workshops each year, believing that two series, one in the fall and one in the spring, are no longer necessary. 
2. Exchange Rate and Recoveries Update.  Trish Garate (ISC) reported that ICASS recoveries issued to date this fiscal year total approximately $10.7 million.  A few remaining posts will receive recoveries once Security Supplemental withholding amounts are confirmed.   In addition, Ms. Garate reported that exchange rate gains for this year, based on the March 31st date provided by FMP/BP, amount to $6.9 million, which, added to the $12.6 million balance from prior years, brings the ICASS set-aside fund to a new balance of $19.5 million.  Matt Burns asked whether the Budget Committee would look into what should be done with the $9.5 million representing the excess over the $10 million that is usually kept as a cushion against future exchange rate losses.  Peter Hogan said he would call a Budget Committee meeting to review the issue.

3. Disputed Bills Upgrade.  Greg Engle reported that FCS has agreed to pay its invoice for Islamabad, so the number of disputes for the IEB meeting is down to five.
4. Post-Based Trainings.   David Ball (ISC) reported that post–based training sessions were recently held at Ankara, Algiers and Beijing.   The greatest concerns expressed at post-based training consistently revolve around consulates and NSDD-38s.  Training will be held in Harare and Pretoria during the weeks of June 11th and 18th.  The final training for the summer will be held at Berlin, and that will be followed by an extensive review of the 17 post-based training sessions that have been held during the year.

· 
· 
The next IWG meeting will be on June 13th.










053001 Draft  Minutes.doc 

3
3
053001 Draft  Minutes.doc 


_961935351.doc
[image: image1.png]






