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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

June 13, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on June 13, 2001.

OLD BUSINESS

1. Diplomatic Pouch Costs Under ICASS.  Shawn Kuter (Acting ISC Director) presented three tables that were produced by the ISC showing the percentage of Basic Package headcounts compared to the percentage of post-to-CONUS Pouch service workload counts for each organization receiving ICASS services.  The tables compared Standard Post Basic Package to Standard Post Pouch Service, Global Basic Package to Standard Post Pouch Service and Standard Non APO/FPO Post Basic Package to Standard Non APO/FPO Post Pouch Service.  At issue was the proposal by the Diplomatic Mail and Pouch Office to include outbound (Washington-to-post) Diplomatic Pouch costs under ICASS beginning in FY 2003 and to distribute the costs between all 112 benefiting organizations instead of the 14 agencies, including State, that currently share the costs.   While post-to-CONUS counts currently are limited to only those posts using Standard ICASS, it was suggested in previous discussions that CONUS-to-post traffic might correlate.  Bob Zetts (ISC) shared in the presentation, explaining the similarities and differences between the ISC’s data and that of the Diplomatic Mail and Pouch Office, noting that Ted Boyd of Diplomatic Mail and Pouch had done, in Mr. Zett’s opinion, an excellent job.  Peter Hogan (FAS) asked if they had spread the $22 million that had been proposed by Diplomatic Mail and Pouch as the amount that should be distributed.  Mr. Zetts replied that they had not, awaiting further instruction.  David Mein (IWG-Chair) suggested that all members look at the data before the IEB meeting. 

Jeff Kramer (USAID) discussed his agency’s proposal that would be presented at the next day’s IEB meeting, which was to compare Basic Package headcount to actual CONUS-to-post mail on an experimental basis.  In each region, three posts would weigh their incoming Pouch mail for one month to determine the relative weight for each agency.  ISC would then analyze the results to see how closely the comparative weights correlated with Basic Package headcounts.  Several members questioned if USAID was concerned that using the Basic Package would favor State.  Mr. Kramer responded that it was the magnitude of the cost that was driving USAID’s proposal.  Matt Burns (State) observed that his preliminary inquiries of people at post suggested that some agencies, whose overseas personnel stayed longer on post or at more remote posts, were more likely to be heavy users of catalog buying, and thus heavier users of Pouch services.  He further observed that if ICASS chose to go with a count other than Basic Package and some agencies found subsequently that they would have been better off using Basic Package, those agencies might be without recourse.  Peter Hogan stated that whether or not some agencies would be favored or penalized would be irrelevant; if the IEB chose to go with a better proxy measure, the matter would be settled.  Larry Eisenberg (Commerce) suggested that the IWG might not have enough information to go to the IEB for a decision.  David Mein responded that the IEB would not be deciding one way or the other about the basic proposal but rather about USAID’s proposal to experiment with weighing the mail.  He concluded the discussion with the suggestion that members prepare their principals for the discussion at the IEB meeting.

2. ICASS Executive Board Meeting Agenda Items.  According to David Mein, Peter Hogan would represent the Budget Committee in introducing the proposed Bill Disputes policy.   Director, Greg Engle would lead the discussion of each of the five disputes.  Under New IEB Business, Pat Kennedy (Assistant Secretary for Administration, State) would then reaffirm that State has no “slush fund” to cover presidential visits and other agencies had to bear their share of expenses.  The IEB would then discuss the possible reorganization at State and its impact on ICASS and then USAID’s proposal for Diplomatic Mail and Pouch.  Matt Burns would then introduce the changes to the handbook that are underway; Jim Farrell (State) would discuss the ICASS awards; Cherie Caddy (FAS,) training initiatives, Carey Moore information technology developments; and Larry Eisenberg, the status of the Study Committee.  There followed more discussion on administrative matters regarding the IEB meeting.

3. Proposed Handbook Revisions.  Matt Burns (Handbook Committee Chair) asked for comments regarding the sample performance standards for Information Management Technical Support and Medical Services that had been distributed with the previous meeting’s package, and after receiving no negative comments or dissent, declared them accepted by consensus.  Likewise, the draft first chapter that had been distributed two meetings previous and then revised with a few changes was accepted by consensus. The Handbook Committee and the ISC is presently working on a new Chapter Two.

NEW BUSINESS

1. Post-Based Trainings.  Barbara Hazelett (ISC) reported her recent participation in the training session at Brasilia.  She thought the training had gone well although there are currently concerns being expressed over the general lack of local ICASS Council participation.   Ms. Hazelett encouraged members to get in touch with their agency personnel at Pretoria and Berlin to advise them of the scheduled on-post training sessions.  Greg Grenier (FCS) who had been part of the training team in Brasilia commented how impressed he was with the questions asked and the interest that was apparent at post.   David Mein expressed his amazement that by the end of the fiscal year will have conducted post training sessions at 17 locations.  According to Ms. Hazelett, there are now two training teams with Sam Durett heading one that just left Brasilia and is going on to Asuncion.  David Ball heads up the other team which is now in Zimbabwe and will then go on to Pretoria.  After Berlin, there will be no more training sessions until the fall because of the unavailability of post personnel due to summer traveling.  The ISC, along with the training team members from IWG organizations, will hold a general review of the trainings to date in August.  Ms. Hazelett thanked the participating IWG members.  Mr. Mein reminded members that the ISC would be scheduling future training sessions soon so IWG members who wanted to participate need to advise the ISC of their availability as soon as possible.
2. ISC Staff Movements.   Shawn Kuter reported that when Richard Sizemore (former ISC) had left for an excursion posting, Trish Garate was promoted to take his place as Team Leader of the Reimbursements Team.  Brad Bartlet from the Software team then applied for and was accepted for her former position leaving an empty position on the Software team, which the ISC will now attempt to fill.  Mr. Bartlett will concentrate on bill disputes and Bill Lauritsen, when he gets back from leave, will deal with agency codes.  Lynne Boland is working on the allotment process.
3. State’s ICASS Budget for FY 2002.  Matt Burns reported that State had succeeded in getting OMB to approve a request to the Hill that includes $24.6 million for FSN wage increases, $39 million for overseas price increases, and $77.9 million for overseas infrastructure, including $37 million to replace obsolete equipment, $9.4 million to replace old motor vehicles, and $11 million to restore critical operations/support with the balance going to other support needs.  Not all of these funds will go for ICASS but members should not be surprised to see some targets raised significantly.  Charles Weber (Justice) asked if any of the funding would be for computers.  Mr. Burns replied that most computers are centrally funded with only some coming under ICASS

4. State/BBG Agreement.   David Mein directed members’ attention to the State/BBG Agreement in the IWG meeting packet, pointing out the part regarding ICASS. 

The next IWG meeting will be on June 27th.
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