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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES (amended)

ICASS WORKING GROUP MEETING

June 27, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on June 27, 2001.

OLD BUSINESS

1. CAJE Update.  Bob West (State-HRM) updated the IWG on the status of the CAJE project. KPMG was the single bidder on the project and at $1.5M the cost is higher than originally projected.  Mr. West believes that the higher costs in part result from a lack of competition and additional requirements by IRM and DS.

Mr. West expressed concern that the funding for the project was not yet available from HR.  In the event that these funds are not made available he asked that the IWG consider providing an additional $850K to cover the cost of the project.  (This is in addition to the $250 that was funded by ICASS for project implementation and training.)  HR is operating under a time constraint as Mr. West pointed out that KPMG’s bid is only good through next week.  HR has requested a 60 day extension.  Mr. West pointed out that though $1.5M is quite a bit of money it is only 0.3% of the LES payroll funds and that the payback from this project will be great.

Beth Durbin (Peace Corps) asked if HR does not see this project as important enough to fund why should ICASS?   Mr. West stated that it is a priority of HR but that they have not yet received additional FY01 funding from BP.  Matt Burns (State) pointed out that State has limited resources from which to fund these projects and that they have program and administrative needs just like other agencies.  He asked why should State use scarce program resources to fund a system that will benefit all agencies if ICASS is unwilling to contribute its fair share?
Ms Durbin stated that she was troubled by the fact that there was only one bidder and that the cost had doubled.  She empathized with HR and the lengthy process that this entailed but asked if rebidding was an option at this point.  Mr. West replied that this is always an option but he cited the possible vendors and reasons why they did not bid on this project implying that he believed that there really are no other possible candidates or alternatives at this time.

Sam Longstreet (ISC) asked if the requirements could be changed in a re-bid in order to lower the cost.  Mr. West indicated that he had very little flexibility given the laws and the requirements of this project.

Matt Burns reminded the IWG that $300K remains in the ICASS set aside for IT projects.  He suggested this as a possible source for funding.  David Mein suggested that this topic be referred to the Budget Committee.  Mr. West offered to provide more information at the next IWG meeting on the 11th of July.

2. IEB report out.  David Mein thanked Sam Longstreet and Barbara Hazelett of the ISC for their hard work in producing the draft minutes of the IEB meeting so quickly (draft minutes were distributed for comment).  Mr. Mein reported that a vote was taken at the IEB on how pouching costs (US to post) are to be distributed to the user agencies.  The result was that for the Basic Package headcount would be used for 2003 budgeting purposes.  The IEB also tasked the IWG to use the next year to see if a better way of measuring this service could be developed.

A meeting was set up for Friday the 6th of July for 10:00 AM for interested parties to discuss the next steps for approaching this issue.

3. Update on ISC Director Position.  Shawn Kuter (acting-Director ISC) reported that the person who was to replace Greg Engle as the ISC Director has been nominated for another position.  The ISC Director position is therefore being re-listed.  Shawn reminded everyone that the input that they provided for the original selection process would be applied to this selection process as well.

4. Mr. Kuter also announced that the farewell ceremony for Mr. Engle is tentatively planned for Thursday the 12th of July for 2:00 – 4:00. 

NEW BUSINESS

1. Energy Savings at Overseas Posts.   Matt Burns explained an OBO’s energy savings  program for Government-Owned properties which promotes replacing old energy inefficient lights, appliances etc. with those that are more energy efficient.  This offers both energy savings as well as cost savings.  He suggested that since many Short-Term Leased properties are in reality used long term that such a program might be beneficial to ICASS in such properties as well.  He offered to pull together an interested group of people to examine the possibility of using ICASS funding in promoting such a program and several IWG and ISC attendees volunteered.  Cheri Caddy (FAS) suggested that it might be possible that GSOs might approach landlords for some kind of deal to be reached for such improvements to their buildings.

2. Proposed Handbook Revisions.  Matt Burns (Handbook Committee Chair) directed attendees attention to the sample performance standard for Local Guard Program included in their package.  He asked for comments on this last sample standard by the next IWG meeting.

3. Report out on Post-Based Training.   David Ball (ISC) provided highlights of the two recent post –based trainings in Pretoria and Harare.  He reported that there was great value in having Bill Haley from the Africa Bureau along on these two training sessions and stressed that Bureau participation is a very important part of this training program.  
Mr. Ball highlighted: 1) Pretoria makes use of DVC technology for a portion of their country team meetings and that this may be extended to post ICASS Council meetings.  In the fall this technology may be used for Washington to participate in an ICASS Council meeting at post; 2) the issue was raised that present FSN job classifications do not keep pace with the increased demands and complexities imposed by ICASS; 3) both posts expressed concerns that they do not trust that unobligated balances will be carried over to the next year; and 

4) one post requested that Washington take a look at workload counts suggesting that it would be beneficial to establish workload counts that are already being collected at post rather than imposing a workload count that requires additional tracking.
Beth Durbin encouraged other IWG members to participate as a trainer in this program and stated that she herself found it rewarding and enlightening.  She expressed her concern that State ICASS Council members were not in attendance and stressed their importance to this process.  In general, Ms. Durbin noted that attendance by post ICASS Council and Working Group members was sparse in comparison with post FSNs.

Bill Haley (State/Africa Bureau) noted that even though the American participation at these trainings was not great, the benefits to the FSNs makes it worth while.  He highlighted the lack of understanding of the new workload count schedule on the part of posts and the fact that Council members seemed to be most concerned about their individual bills and not the overall reduction in ICASS costs.

Cheri Caddy (Chair Training Committee) noted that on August 14th at 10:00 AM all participants in the Post-Based training program will meet to discuss improvements to the program.  She also announced that the contractor that was hired to work with FSI in part to develop a Washington-Based training has gone back to her parent office (OIG).  Cheri will be following up with FSI.

David Mein reminded everyone that Bill Eaton will be replacing Pat Kennedy as the IEB Chair.  The IWG will be inviting Mr. Eaton to speak to them in the near future.

The next IWG meeting will be on July 11th.

Attachments:
Draft Sample Standards for Non-Residential LGP




Training Reports for Harare and Pretoria Post-Based Trainings




Final Minutes for May 30th IWG Meeting

Handouts:
Draft Minutes from June 14th IEB Meeting
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