
[image: image1.wmf]
International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

February 20, 2002

David Mein (IWG-Chair) chaired the IWG meeting held on February 20, 2002.

New Business

1. Overseas Schools:  Keith Miller, Director of the State Department’s Office of Overseas Schools (A/OPR/OS) addressed the IWG regarding his office’s mission and its request for increased funding.   According to Mr. Miller, the Office of Overseas Schools distributes grants and other assistance to overseas schools for the benefit of the children of overseas American employees of USG agencies.  Program funding is administered through ICASS and both the ISC Director and IWG Chair sit on the Overseas Schools Policy Committee.  While the level of funding has until now remained fairly level over the years, increasing only for inflation, the office is requesting an increase of  $1.2 million for FY 2002, in order to expand their programs.  For example, they are getting more involved in schools for children with special needs.  They are also expanding their on-line facilities in order to accommodate children who are uprooted from their schools because of evacuation.  This has already come into focus with the evacuation of American families from Islamabad.  Jeffrey Kramer (USAID) asked if Mr. Miller would be providing more details to support his request, e.g., number of students served, and Mr. Miller said he would.  Mr. Kramer asked if there was a way to measure success of the program and Mr. Miller responded that they could only show indirect measurements such as number of schools, or the number of specific types of schools served.

Peter Hogan (USDA) praised the program for improving the U.S. image abroad,  particularly in the light of the program’s level funding.  ISC Director Wayne Bush asked if some schools didn’t decline assistance because of the perception of influence by the embassy.  Mr. Miller responded that that was true in a few places especially when bestowing grants created the perception that the schools would then have to accept American students.   In each case, however,  the problems have been resolved and as a result no school has, in the end, turned down the assistance.
Old Business

2. English Training Program – Alaina Teplitz (State/CAI) reported on the proposal to develop a program to assist posts in assessing the English-language capability of FSN recruits and to develop English language skills of existing FSN employees.   In addition to the ongoing pilot program in Caracas, WHA has offered to administer two other pilot programs.  The total cost for all three pilots is projected to be $140,000, which if approved would be funded from exchange rate reserves.    

According to Cheri Caddy (USDA), USDA FSNs at Caracas seemed pleased with the pilot thus far, however, their supervisor could not identify any improvement in their performance.  Furthermore, the USDA Counselor at post  had expressed disappointment with the lack of feedback on their FSNs’ progress from the program coordinator.   Ms. Caddy was concerned about extending a program that had yet to produce results.   Ms. Teplitz responded that the pilot program in Caracas had not been fully implemented and was thus far focusing on editing and writing skills only.  The two new pilots would not be replicating the Caracas program.  Ms. Caddy later asked if State was conducting a survey of posts’ language needs .  Ms. Teplitz responded that surveying needs would be part of each pilot.  Ms. Caddy also requested that Ms. Teplitz report back to the IWG with the names of the two additional posts as soon as they were selected and Ms. Teplitz agreed to do so.  David Mein questioned the  high percentage of funding that was earmarked for travel.  Ms. Teplitz responded that the travel was mainly for the person who was running the program in Caracas to travel to the two new pilot sites.  Matt Burns (State/CAI) added that the funding was a projection only; there was no experience on which to base the estimate and final costs, in the end, might well be distributed differently.

Beth Durbin (Peace Corps) praised the sample materials; they were post-specific but could easily be used for any post.  Mr. Bush asked if WHA was enthusiastic about the program and Ms. Teplitz  and Leo Voytko (WHA) replied in the affirmative.  The need for language training is an issue at many posts.  Margaret McCarthy (USAID) asked if  any other training programs had been considered for the pilot program.  Ms. Teplitz responded no, since none had volunteered themselves as a model.
The IWG approved that the $140,000 be funded from foreign exchange reserves.  State will provide a progress report after six months.

3. Furniture Pool – Ken Eisenhardt, Chair for the Furnishings Task Force, reported that the task force had met for the last time and will be providing a draft report for the IWG’s approval before submitting it to the IEB.   The draft will be circulated to IWG members before the next meeting.
ISC Report
4. NEA/SA Admin Officers Conference - Wayne Bush reported on the recent admin officers conference that he had just attended in New Delhi.  An important theme at the conference had been the impact of the war on terrorism on posts in the region in terms of workload, volume of TDYers, and need to address emergency procedure issues, especially those related to evacuations.   Admin officers at the conference had expressed the need to recover support costs from TDY personnel.   The Financial Services (RM/F) office, in consultation with the Office of the Legal Advisor (L), is now reviewing options available for such cost recovery. 


5. 2001 ICASS Awards – Wayne Bush reported that the proposed revisions, under a cover memo from the Assistant Secretary of State Bill Eaton, have gone forward to Director General Ruth Davis for approval by the Department Awards Committee.  The proposal includes extending eligibility to PSAs which may be an issue. 

6. 
7. Interactive IWG Meeting Scheduled for April 18th – Mr. Bush announced that  interactive IWG meetings will be scheduled once every quarter or so.  Since February and March are tied up with admin, ICASS and GSO conferences, the next one will be held on April 18th.  Ambassador Ruth A. Davis, Director General of  the Foreign Service and Director for Human Resources, will be the guest speaker, specifically to talk about the Diplomatic Readiness initiative.  Matt Burns asked about the format of the interactive and David Mein responded that it would be much like the first interactive IWG meeting.


8. Post-Specific Training – Wayne Bush reported that he had received many comments at the conference regarding the post-specific training program, all favorable.  Posts especially liked the multi-agency aspect of the training teams.  Mr. Bush reminded members that there were still opportunities for participation in upcoming training sessions.

9. Africa Bureau Representative – Crissy Somma announced that due to her move to the Center for Administrative Innovation, she would be replaced as IWG representative for the Africa Bureau by Fonda Taliaferro.  
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