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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

May 16, 2002

David Mein (IWG-Chair) chaired the IWG meeting held on May 16, 2002.   Attending the meeting via DVC were Doris Riggs (CDC) from Atlanta, and Ronald Campion (SSA) from Baltimore.

Remarks by RM Assistant Secretary and CFO Christopher B. Burnham
A/S Burnham congratulated the IWG agencies for meeting the challenge of increasing ICASS support to overseas posts in FY 2002, and stressed his commitment to the forward planning process designed to allow all agencies to more accurately budget for the future.  This process is based partly on each Embassy’s annual Mission Performance Plan (MPP) that seeks input from all agencies at post and contains a portion dedicated to ICASS resources.  As Assistant Secretary for Resource Management and CFO, Mr. Burnham is actively involved in the MPP reviews. While this process is not new to the Department of State (DOS), this administration is placing strong emphasis on performance measures whereby missions will be held accountable for meeting their goals.  The next step will be the Bureau Performance Plan (BPP) reviews chaired by Deputy Secretary of State Armitage.

Describing changes in the new Department of State Bureau of Resource Management (RM) and its mission to provide “world class financial services,” Mr. Burnham outlined bureau goals: 

flawless implementation of the Global Financial Management system (GFMS); integrating budgeting, planning, and performance measurement; insuring that a world class platform is available for the conduct of our country’s foreign policy, and insuring that government employees serving overseas have effective support and that quality of life issues are addressed.  ICASS is “absolutely” a part of this mission.

Responding to questions, the Assistant Secretary stated that the unclassified portion of the Foreign Affairs Systems Integration (FASI) pilot project is going forward.  Asked about rightsizing, and the Diplomatic Readiness Initiative, Mr. Burnham noted the continued congressional interest and attention this subject is receiving from the Under Secretary for Management.  He emphasized the need to reinforce the authority of the Chief of Mission as a key element in successful rightsizing.  On the subject of forward planning, the FAS representative expressed concern that non-State agencies have not been sufficiently consulted at the post level.  A/S Burnham noted that while the process this year appears to be working effectively at the Washington level, he welcomes feedback, and will gladly entertain input on how to make the process more inclusive.

Old Business

1. ICASS Training for IWG Members: David Mein announced that the training session for new IWG members scheduled for June 12 will proceed as planned and last for the entire afternoon.   While new IWG members are the main audience, several agency representatives indicated they intend to send others in their agency who are involved in paying ICASS bills.  The Training Committee meets on May 29, and any suggestions for topics to be covered in the IWG training are welcomed.

2. IWG Chair: David Mein opened the floor to discussion of various options for finding his successor as IWG chair.  He reminded the assembled group that in October 1999 the IWG had decided that its chair should not represent any one agency, which led to his being hired as a WAE.  He said that in his opinion, the job requires two to three days a week on the average.  This includes the time devoted to meetings, interfacing with constituent groups, and making ICASS presentations.    

Noting that the transition between Dick Stephens and David Mein had allowed for a longer transition period, Wayne Bush (ISC Director) suggested that perhaps a rotating chair on a monthly basis would work on either an interim or permanent basis; this is an arrangement that many international organizations employ.  One member acknowledged that a rotating chair is an option worth considering, and David Mein indicated that in his opinion, a rotation of anything less than three months would not work because of the momentum associated with providing leadership.  Another IWG member expressed the opinion that assigning the job to someone on a rotating basis would not provide the continuity she felt is required to do the job well.  Ken Eisenhardt (DSCA) reminded the group that one reason David Mein is serving on a contract is that no agency was willing to come up with an individual to dedicate to the part time position.  There was general discussion of the pros and cons of having an individual on a single agency’s payroll serve as IWG chair on a part time basis.  Having discussed these options, the consensus of the group was that someone serving in the position on a permanent basis is preferable to a rotation.  All agreed to conduct an active search for worthy candidates.  If a WAE is identified and selected by the full IWG, the Personnel committee will be charged with working out the details.   

3. Regional ICASS Training: As follow-up to the regional training proposal briefed at the previous IWG meeting, a majority of agencies indicated they would not be willing to pay for their ICASS Council members to attend regional ICASS training.  At the same time, there was general recognition that customer agency personnel are not adequately acquainted with ICASS and their expected role before they are assigned overseas.  

New Business

1. Policy Concerns Related to the ICASS Software Rebuild: Jeff Kramer (USAID) noted that his agency is currently providing some ICASS services at six posts, and projects providing services at ten posts in FY03.  He raised the possibility of charging for the actual salary of each direct-hire American.  (Currently, American salaries are calculated at the middle step for the position grade for budgeting purposes.)  The IWG referred this matter to the budget committee for review. 

Mr. Kramer also informed the IWG that USAID has requested that the software rebuild allow for USAID actuals to be imported from its accounting system into the new software, asserting that this would be the most transparent way for posts to review data when comparingbudget data against actual data.  Steve Hartwell (ISC) indicated that the IT committee provided assurances that the winning bidder in the rebuild will be asked to examine USAID’s requirements, but the ICASS software application may not be able to meet extensive technical requirements from other alternate service providers.  Wayne Bush indicated he would like to see the subject discussed at the next IWG meeting when the IT committee chair will be present to give the committee report; the matter was tabled until the next meeting.

2. Recent Post-Based ICASS Training: Cheri Caddy (FAS) reported on her participation in the recent post-based training held in Hanoi and Bangkok.  She noted that neither ICASS council has completed an evaluation of the service provider; work is also needed on service standards at each post.  She emphasized the importance of DCM participation in ICASS.  Wayne Bush indicated that this is covered in the COM seminar, and that FSI is adding a substantial amount of ICASS familiarization to the DCM course.  Both Assistant Secretary Bill Eaton (as IEB Chair) and Wayne Bush (as ISC Director) will be giving presentations at this training in June.  

ISC Report

1. New Staff Member: Wayne Bush introduced Nancy Cady as the newest member of the ICASS Service Center, replacing Bill Lauritsen on the reimbursements team.  Ms. Cady comes from the State Department’s Overseas Buildings Office.

The next meeting of the IWG will be held at 10:00 a.m. on May 29th  in the ISC conference room.
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