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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

May 29, 2002

David Mein (IWG-Chair) chaired the IWG meeting held on May 29, 2002.   Attending the meeting via DVC were Robert Morris (CDC) from Atlanta, and Alan Diem and Ronald Campion (SSA) from Baltimore.  Also attending was JoAnn Clifton, candidate for the IWG chair.

Old Business
1. ICASS Software Rebuild:   Information Technology Committee Chair Carey Moore  (State) reported that the IT committee has completed its review of the ICASS software rebuild requirements.  In conducting this review, the committee focused on (1) maintaining current functionality, (2) including alternate service providers, (3)  providing regional cost allocation other than the FSCs, and (4)  increasing  report capability, while (5) keeping the same look and feel of the software.   They are also asking the vendor for cost estimates for changing from a client server to a web-based system in light of impending new pricing for the current report-writer program.  Steve Hartwell (ISC) added that ALM/CQ will be reviewing the statement of work.  The ISC anticipates that the software will be in place before the FY 04 budget submission, but this is dependent on a number of factors such as award date and complexity of the project.

2. IWG Chair, Nominations:  David Mein led the discussion on finding a successor for the IWG chair.  Mr. Mein has accepted employment in the private sector and cannot continue even in a part-time capacity as IWG chair.  JoAnn Clifton, a senior manager with USIA who was in charge of coordinating the Presidential Task Force that instituted ICASS, has indicated her willingness to serve as IWG Chair as a WAEer.  However, her schedule does not allow her to begin any earlier than September, and it is uncertain as to how long it might take to activate her lapsed security clearance.   Ken Eisenhardt (DSCA) noted his concern that the chair should come from a currently employed member of one of the participating agencies.  Greg Grenier ( FCS) added that there should be no “learning curve” for the chosen candidate.  Discussion ensued regarding the practicality of having someone detailed on a part or full-time basis.  Margaret McCarthy (USAID) said that while she  is willing to serve as IWG Chair to fill the immediate need, she does not think she can consider it  for less than six months, since job realignment would be necessary in her home office. Mr. Mein opined that it was most important that the chairperson not be deemed as “acting” however long the appointment.  The proposal to appoint an IWG member to the chair for six months or until such time as Ms. Clifton can come on board will be taken up at the June 12th IWG meeting.

New Business
1. The Computer Assisted Job Evaluation (CAJE) project is "on time and on budget," according to Ellen Flanagan (HR/OE/HR).  Beta testing was completed in March covering over 400 widely diverse jobs and the CAJE Interagency Review Panel has validated the project methodology, factor weighting and grade mapping.  Worldwide launch of the program is scheduled for September 1st.  Addressing the concerns of several members, Ms. Flanagan assured them that HR was in touch with all interested agencies and that training would be provided to all agencies requesting it.  Meanwhile HR is publicizing the program through briefs and their website.  Between now and September HR and FSI will be refining CAJE course designs and providing training to both HQ staff of participating agencies and to overseas Human Resource Officers and Specialists.  To date, they have spent $1.09 of the $1.574 million budgeted for software development.  They have spent $83 thousand of the $260 thousand budgeted for training and implementation.  When asked if CAJE was an extension of the London CAJE program, Ms. Flanagan responded that while the concept was first explored and implemented by Embassy London, the CAJE program’s software is a different product. 

2. ICASS Awards:  It was  announced that the ICASS Awards Committee has extended the deadline for nominations for the annual ICASS Awards from May 31 to June 15th.  This had been a particularly busy time for posts and several had requested an extension.

3. Training Committee:   Cheri Caddy reported that the Training Committee will be conducting their annual program review over the next several months.  She reminded all those who have participated as trainers in the ICASS post-specific training that their input will be a valuable part of the evaluation.

4. Alternate Service Providers for Financial Services:  Greg Grenier (Commerce) reported that International Trade Administration (ITA) is studying the feasibility of obtaining financial services from an alternate service provider(s). At the same time, ITA and the Department of State will be discussing service issues and problems.   

ISC Report

1. General Services Officers Conference:   Steven Gibson (ISC) reported on his participation in State Department’s recent GSO conference.  The GSOs at the conference  had demonstrated a high level of interest in working with the ICASS system Mr. Gibson believed they benefited greatly from the ICASS questions and answers posed during the sessions.  Valuable information was exchanged on ICASS service provision and costing.  

2. IWG Training Session:  Barbara Hazelett (ISC) presented the draft agenda for the IWG Training Session scheduled for June 12th from 12:30 to 3:30 PM.  The course will focus on IWG members and their role in supporting their agency representatives at posts. Global Database (GDB) reports will be covered but the ISC will also conduct a follow-up training course on how to use the GDB software.  Alan Diem (SSA) noted that it is often difficult to schedule  ICASS training at FSI for SSA officers before going overseas.   Ms. Hazelett assured members that the ISC is always ready to offer training for agencies that request it, if they cannot be accommodated by FSI.  David Mein added that the IWG Training course will emphasize the budget process rather than ICASS organizational structure.

3. ICASS Executive Board Meeting:  David Mein announced that the date for the next IEB meeting was still being negotiated.  June 27th had been suggested but the room at USDA will not be available on that date.  The meeting will probably be held the last week in June.   Alan Diem (SSA) asked if the materials for the meeting could be distributed earlier so  IWG representatives can brief their principals prior to the meeting. Mr. Mein responded that the goal is always to get the materials out one week in advance, but that those wishing to have agenda items included must cooperate by providing them to the ISC far enough in advance.
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