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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

August 21, 2002

Margaret McCarthy (USAID) (Chair) chaired the IWG meeting held on August 21, 2002. 

Old Business

1.  CONUS to post pouch costs: 
Margaret McCarthy (Chair) raised for discussion the proposal presented by the ISC to the IWG at the last meeting to use basic package capitation counts as the basis for distributing CONUS-to-post pouch costs.  She highlighted the work that has gone into this topic.  Crissy Somma (State) added that the Africa Bureau had undertaken a pilot program in one African post.  Ms. Somma indicated that this 2 week period of weighing pouches highlighted many anomalies that could disproportionately affect the workload counts.  Ms. McCarthly also added that the IWG did not want to impose more work on the posts


The proposal to use “unmodified” Basic Package workload counts was accepted by the IWG.  The IWG will present this recommendation to the IEB at its next meeting. 

2.  FY03 initial target meeting: 
Peter Hogan (FAS) of the Budget Committee reported that the committee held its series of meetings on Friday the 16th for setting the initial targets for FY2003.  He highlighted some of the factors driving targets: maintaining current services in terms of infrastructure, the uncertainties of the Congressional budget process, exchange rate losses, and built-in increases resulting from Diplomatic Readiness positions.


The Committee approved a $52M increase over last year’s base.  However, to address affordability concerns Mr. Hogan reported that, similar to FY02, the Committee asked that the target guidance cable request that posts hold in abeyance any infrastructure purchases until later in the year.   The agencies also asked that, like FY02, the ISC develop agency-specific estimates of the FY2003 invoices to present to agencies as soon as the initial budgets are in (first week in December).

3. Training Committee: 
Cheri Caddy (FAS), Chair of the Training Committee, reported that the fall schedule for the post-based training has been prepared.  She asked that IWG members who have personnel at these posts please contact them and encourage them to participate in the training.  She added that the Committee is revising and updating the post-based training materials for the upcoming cycle.


Ms. Caddy noted that the new Regional ICASS Council Chair Training is proposed for December.  She said that the cable announcing the FY03 post-based training and inviting posts to participate will go out during the first week in September.  In addition, cables will be sent to posts that have had the initial post-based training inviting them to participate in a “round-two” training that is more tailored to the specific ICASS issues at the post.


Wayne Bush (ISC) commented that feedback from at least one post indicated relatively little non-State participation in post-based training.  He said that the ISC will seek a commitment from the agencies to participate in the training before resources are committed to future sessions, and that language to that effect would be incorporated into the announcement cable.  Ken Eisenhardt (DSCA) commented on the importance of the DCM and COM in encouraging participation of all agencies.


Margaret McCarthy  (Chair) reiterated that IWG members need to contact their personnel at post to encourage attendance at the post-based training.  She pointed out that Cheri Caddy (FAS) had drafted some text encouraging FAS participation that would make a good template for other agencies to use.  Ms Caddy agreed to share her cable upon request.

4. Handbook Committee: 
The Chair, Matt Burns (State) explained that the proposal before the IWG entitled Categories of Personnel pulls together descriptions of various categories of employees scattered throughout the ICASS handbook, placing them all in one section.   He pointed out that the new wording lists most types of overseas personnel and identifies the kinds of ICASS services that each might receive.  He solicited comments from the IWG.  The new handbook section was approved by the IWG.

Mr. Burns reported that the Committee had reviewed the existing handbook text on DTS-PO services and intends to present a proposal for new wording to be discussed at the next meeting.  In addition the Committee was proposing new wording for the handbook section on Cost Distribution Methods.  Mr. Burns explained that the IWG had separated the workload count and the budget processes recently in order to facilitate the two processes.  The present policy cites May 1 as the date that workload counts are to be taken.  This creates a gap of 4 months between the workload counts and the initial budget submission during which time many changes can occur.  The proposed wording allows posts to make changes to their workload counts prior to submission of the initial budget based upon the personnel and family members it knows will be at post for the coming year.  This new wording will also be discussed at the next IWG meeting.  The IWG will be asked to approve these two revised handbook sections at the next meeting.

Matt Burns pointed out to members that included in their packets was a copy of a cable offering some new guidance to posts regarding Direct Charging TDYers.  He alerted members that they might be receiving questions regarding this guidance from their posts.

5.  IEB membership criteria:    Henry Wozniak (DIA) reminded that the IWG had been tasked with developing criteria for membership in the IEB after HHS (to be represented by CDC) sought and received IEB membership at the last meeting.  He reported that he has gathered information and has set up a meeting for September 3rd at 1:00 PM to discuss proposals.

New Business

6. Agency methodology for notifying post of employee arrival: Margaret McCarthy reported that the issue of agencies sending personnel to posts without advanced notification has surfaced through the post-based training.  This poses a problem for service providers in terms of providing ICASS services such as housing.  For discussion at the next IWG meeting she asked that each representative research their individual agency procedures on how they notify posts and whom they notify at post when their agency sends someone new.  She thought that this would be a good first step in educating agencies on the importance of informing posts in advance.


Ken Eisenhart pointed out that the problem may not be with the procedure of notifying the post but the way that the agency in HQ handles assignments, which may allow no lead time.


Peter Hogan asked if there is not communication between the COM and the Admin section if someone new is coming to post.  Matt Burns (State) pointed out that in some cases the NSDD-38 position being filled might have been vacant for some time and agencies do not need to notify post when refilling the existing position.  So the embassy does not always receive notification when someone new is arriving at post.

7. ISC report: Wayne Bush reported that FY02 final invoices will be delivered to RM/BP the week of August 26th for issuance to agencies.  


He offered that for those IWG members that have State badges, the Department is implementing a new Smart ID system.  These members will need to work with Susie Phillips in the ISC to get the new badges.


Mr. Bush said that the ISC will work with RM/BP to set up the fall budget meeting between the IEB members and OMB.  He said that the next Interactive IWG is tentatively scheduled for 9:00 AM on Thursday, October 17 and that the ISC is planning the next IEB meeting for the week of November 18th.


Crissy Somma (State) made the point that the Partial Year Invoice cable was sent out on the 8th of August.  She expressed concern that this was very late for this cable, which serves as a reminder to posts, to have gone out.  She asked that in the future this cable be sent out earlier in the summer.
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