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GSO FROM THE ISC, DTSPO FOR SG/ED

DAKAR PASS TO BISSAU

KINSHASA PASS TO BRAZZAVILLE

NAIROBI PASS TO KHARTOUM

1. SUMMARY: THIS CABLE IS THE THIRD IN A SERIES OF MIDYEA

   BUDGET PREPARATION CABLES. THE FOLLOWING INSTRUCTIONS

   PERTAIN TO THE COMPLETION OF THE NON-ICASS PORTION OF

   THE BUDGET SOFTWARE AND THE LOCAL GUARD CONTRACT MODUL

2. MIDYEAR - NON-ICASS - FBO PROGRAM BUDGETS

   A. POSTS SHOULD UPDATE THE FBO PROGRAM BUDGET MODULE FO

      LEASES. HOWEVER, POSTS DO NOT NEED TO UPDATE THE FB

      MAINTENANCE MODULE (FBO ROUTINE MAINTENANCE AND

      REPAIR) OR THE FMS MODULE.

    B. WHEN UPDATING THE FBO LEASE WORKSHEET, PLEASE ENSURE

       THAT ALL INFORMATION IS CORRECT AND THAT 100% OF THE

       LEASE COST IS SPREAD IN THE QUARTERLY ALLOCATION

       COLUMNS.  IF INFORMATION ON OCCUPANT,

       "OWNED/LEASED/LQA" OR INITIAL AMOUNT COLUMN IS NOT

       COMPLETED, THE DATA WILL NOT TRANSFER CORRECTLY TO

       THE REPORT IN WASHINGTON THAT FBO USES TO MANAGE

       FUNDING REQUIREMENTS.

3. MIDYEAR - NON-ICASS - DS PROGRAM BUDGET

   DS REQUESTS THAT POSTS UPDATE THE NON-ICASS PORTION OF

   THE LOCAL GUARD BUDGET. THIS INCLUDES THE LGP POSITIONS

   MODULE, THE LGP OTHER BUDGET ITEMS MODULE, THE LGP

   DISTRIBUTION MODULE, AND THE DEPRICIATION MODULE.

   REMEMBER TO INCLUDE DETAILED JUSTIFICATIONS FOR YOUR

   UPDATED BUDGET REQUESTS.

    A. NON-ICASS LGP TARGETS

       DS WILL PROVIDE NON-ICASS LGP TARGETS TO POSTS VIA

       SEPTEL. POSTS SHOULD PREPARE THEIR BUDGET TO MEET

       THE TARGET.

    B. NON-ICASS UPDATES AND CORRECTIONS

       UPATE NON-ICASS LGP POSITION AND OTHER BUDGET ITEMS

       WORKSHEET FOR CHANGES TO POSITIONS OR BUDGET

       REQUIREMENTS. CORRECT DISTRIBUTION WORKSHEET FOR ANY

       SIGNIFICANT WORKLOAD COUNT ERRORS.

    C. LGP NON-ICASS VEHICLES

       AT THE REQUEST OF DS, IN FY 2000 A NEW COLUMN FOR VIN

       NUMBERS WAS ADDED TO THE DEPRECIATION MODULE

       WORKSHEET FOR LOCAL GUARD ICASS VEHICLES. PLEASE

       UPDATE THIS COLUMN BY ENTERING THE VIN NUMBER FOR

       EACH GUARD VEHICLE LISTED IN THE DEPRICIATION MODULE.

    D.JUSTIFICATIONS- LGP BUDGET SUMMARY

       LGP DESK OFFICERS DID NOT APPROVE MANY NON-ICASS

       LOCAL GUARD FUNDING INCREASE REQUESTS BECAUSE

       INSUFFIECIENT OR NO JUSTIFICATION FOR INCREASES WAS

       PROVIDED. A SIMPLE JUSTIFICATION, SUCH AS "$5,900

       REPRESENTS A PAY INCREASE," IS INSUFFICIENT. THE LGP

       DESK OFFICER NEEDS TO KNOW IF THE AMOUNT OF THE PAY

       INCREASE IS A HOST GOVERNMENT MANDATE, IF IT IS

      ANTICIPATED, WHETHER IT IS ANNUALIZED OR A FULL YEAR

      AMOUNT, AND THE EFFECTIVE DATE OF THE PAY INCREASE.

      LIKEWISE, A REQUEST FOR LGP EQUIPMENT SHOULD INDICATE

      MORE THAT JUST A STATEMENT "$12,000 FOR GUARD

      EQUIPMENT."

       AN EXAMPLE COULD READ, "$5,900 REPRESENTS COST OF

       HOST GOVERNMENT MANDATED PAY INCREASE EFFECTIVE PAY

       PERIOD 13, APRIL 1, 2001.  THE FULL YEAR COST IS

       $12,400." AN EXAMPLE FOR EQUIPMENT FUNDING REQUESTS

       SHOULD INCLUDE A BREAKDOWN IN THE JUSTIFICATION.

       EXAMPLE: GUARD EQUIPMENT COSTS $12,000: ($1,000

       FLASHLIGHTS, $10,000 UNIFORMS, $1,000 WHISTLES AND

       BATONS).

4. LGP CONTRACTS MODULE

    A.THE POST RSO CAN COMPLETE A MIDYEAR UPDATE OF THE LGP

       CONTRACT MODULE DATA. LGP CONTRACTS MODULE 7.5 HAS A

       NEW FEATURE. POSTS CAN IMPORT PREVIOUS VERSIONS OF

       THE LGP CONTRACT MODULE DATA FILES BACK INTO THE LGP

       CONTRACT MODULE SOFTWARE. THE IMPORT FEATURE WAS

       ADDED BY REQUEST OF POSTS SO FILES THAT HAD BEEN

       EXPORTED COULD BE REIMPORTED INTO THE LGP CONTRACT

       MODULE AT ANOTHER DESKTOP COMPUTER.  FOR EXAMPLE, IF

       THE RSO IS NEW TO POST AND HAS RECENTLY LOADED THE

       CONTRACT SOFTWARE ONTO HIS OR HER DESKTOP. RATHER

       THEN RE-ENTERING THE CONTRACT INFORMATION INTO THE

       SOFTWARE, THE RSO CAN SIMPLY IMPORT AN OLD VERSION OF

       THE CONTRACT INFORMATION AND UPDATE THE DATA. PLEASE

       NOTE THAT THE LGP CONTRACTS MODULE EXPORT FEATURE

       EXPORTS ALL PROFILES FOR A GIVEN POST. YOU MUST

       ENSURE THAT THE PROFILE OR PROFILES (POST MAY HAVE

       MORE THAN ONE LGP CONTRACT) FOR YOUR POST ARE

       ACCURATE AND ANY PREVIOUS PROFIE YOU DO NOT WANT TO

       IMPORT INTO THE ICASS PLAN HAS BEEN DELETED.

    B.FOR THE MIDYEAR, THE RSO SHOULD WORK WITH THE POST

       CONTRACTING OFFICER TO UPDATE THE INITIAL (FALL 2001)

       CONTRACT/PSA INFORMATION, AS REQUIRED BY DS, IN THE

       'LGP CONTRACTS' MODULE. ONCE UPDATED, THE RSO NEEDS

       TO EXPORT THE UPDATED FILE AND SEND IT TO THE POST

       FINANCIAL MANAGEMENT OFFICE.

       POST FMO MUST IMPORT THE LGP CONTRACT FILE INTO THE

       MIDYEAR PLAN VIA THE ICASS SOFTWARE (INSTRUCTIONS

       BELOW). BY DOING THIS, THE LGP CONTRACT DATA AND

       ICASS BUDGET WILL BE SUBMITTED TOGETHER IN ONE EXPORT

       FILE. IF YOU SUBBMIT THE LGP FILE AND ICASS BUDGET

       FILES SEPARATELY, THE ISC WILL RETURN THESE FILES TO

       YOU VIA E-MAIL AND REQUEST THAT YOU IMPORT AND

       RESUBMIT JUST ONE FILE.

       THE CONTRACT MODULE SHOULD BE COMPLETED AND THE DATA

       FILE PROVIDED TO THE FINANCIAL MANAGEMENT OFFICE IN

       ADVANCE OF THE MIDYEAR WORKSHOP. AT THE LATEST, THE

       DATA FILE/MODULE MUST BE SUBMITTED WITH THE FINAL

       MIDYEAR BUDGET TO THE ISC BY MAY 1, 2001. THE

       FINANCIAL MANAGEMENT OFFICE CANNOT DELAY THE

       SUBMISSION OF THEIR BUDGET AND THE FILE CANNOT BE

       SENT SEPARATELY TO THE ISC.  QUESTIONS ABOUT THE LGP

       CONTRACTS MODULE SHOULD BE DIRECTED TO CHRISTOPHER

       SAGER (703-312-3099).

     C.TO EXPORT THE LGP CONTRACT FILE:

           1) OPEN THE LGP CONTRACT PROGRAM (DOUBLE CLICK ON

              THE DESKTOP ICON);

           2) IF YOU HAVE FILES FOR MULTIPLE COUNTRIES,

               SELECT THE NAME OF THE COUNTRY FOR WHICH YOU

              WANT TO EXPORT DATA;

           3) FROM THE FILE MENU, CLICK ON 'EXPORT';

           4) TYPE IN A NAME FOR THE FILE YOU WISH TO EXPORT

              AND SELECT THE DRIVE TO WHICH YOU WANT TO SAVE

              THE FILE.

     D.TO IMPORT THE LGP CONTRACT FILE INTO ICASS SOFTWARE:

           1) OPEN THE ICASS SOFTWARE AND OPEN THE BUDGET

               PLAN INTO WHICH YOU WANT TO IMPORT THE LGP

               FILE;

           2) FROM THE FILE MENU, CLICK ON 'IMPORT LGP

               DATA';

           3) SELECT THE DRIVE AND FILE THAT YOU WANT TO

               IMPORT (THE FILENAME ENDS IN .DS5);

           4) CLICK 'OPEN' AND THE IMPORT PROCEDURE WILL

               TAKE PLACE.

     E. TO CONFIRM THAT YOU HAVE IMPORTED THE LGP DATA:

           1) CLICK ON THE 'REPORTS' TAB IN THE ICASS

              SOFTWARE;

           2) SELECT REPORT TYPE "LGP CONTRACT INFO;"

           3) A REPORT OF THE IMPORTED LGP CONTRACT DATA IS

              GENERATED.

MINIMIZE CONSIDERED

POWELL
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