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1. Summary: This cable is the fifth in a series of ICASS

   budget workshop preparation cables. Posts should be

   updating the content of the 2001 ICASS budget by

   entering actual obligations on a quarterly basis. This

   can be done manually or automatically for the ICASS

   budget, while it must be done manually for the program

   (Non-ICASS) budgets located in the ICASS software.

   Updating your actual obligations for ICASS allows FMOs,

   Admin Officers and ICASS Council members to compare

   ICASS obligations VIs a vis the ICASS budget.

2. Where And How To Import Actual Obligations

   When post receives FSC-60 files from their respective

   FSC, the actuals can be 'loaded' into the budget via the

   'load actuals' button on the 'actuals' tab of the ICASS

   software. When you click on the 'load actuals' button,

   the software asks you to select the file where the FSC-

   60 data is contained. Once you select the correct

   directory and file, import the actual obligation data.

3. Error Messages

   When you import actuals into the ICASS budget, sometimes

   an error message will appear. In general, the error

   message may indicate that you are importing actual

   obligations using a sub-object that you did not budget

   for or that your obligation contains a sub-object or

   cost center that is not considered to be ICASS. The

   following is a list of the typical error messages that

   appear when importing actuals, what it means, and what

   to do to resolve the problem.

      -----------------

      Wrong Fiscal Year

      -----------------

      "The Fiscal Year XXXX does not match the fiscal year

      for the current plan, YYYY. You must import actuals

      into a plan with the same fiscal year."

      When you see this message, you must click 'OK' and the

      import will be aborted. The actuals that you tried to

      load were for the wrong fiscal period. Either you

      incorrectly tried to load an old version of you 60s,

      or you were in the wrong version of the budget.

      Finally, it could be that the data that was sent to

      you via the 60 file was incorrect and the correct data

      needs to be resent from the FSC.

      ---------------------------------------

      Actual Obligation Data Already Imported

----------------------------------------

"According to the import file, these are the Actuals

for FY XXXX, Quarter 4. Importing them will delete

all ActualS currently in this plan for FY XXXX,

Quarter 4. Do you wish to continue?"

If you click 'yes', you will lose the actuals that

currently exist in the budget plan and be replaced by

the data on the 60 file. This can happen when, 1) you

have already imported the data or 2) you manually

entered actual data in the Edit Actual module. You

may have entered this data accidentally when you were

editing a previous quarter, or you were running some

test scenarios.

What to do - You can back up current plan and rename

it if you want to save any test scenarios that you

made. Otherwise, if you are confident that the FSC-60

file data is the appropriate data, go ahead and load

it into your budget.

-------------------

Import Error Report

-------------------

 "One or more of the Actuals being imported was not

valid. Please review the report "Import Errors" to

see the invalid records along with a description of

the error."

Most likely, your post created an obligation using a

Non-ICASS subobject. Otherwise, your post created an

obligation for a subobject cost for which you did not

budget. Finally, there may be an error in the FSC-60

file. For example, the number eight(8) appears as th

letter "B" in the obligation code and therefore was

rejected.

Other rejected items include:

a) Cost Center not in ICASS Database.

For example 5990 Computer Services was changed to

5458. Incorrect obligations for 5990 would be

rejected.

b) Obligated locations or subcost centers do not

   exist.

    For example, if you do not budget by location (for

    consulates, warehouses, etc.), but include a number in

    the first part of the project code field, the

    obligation will be rejected. Likewise, if you use a

    sub-cost center that does not exist in the current

    plan, it will be rejected.

    What to do - You should first print out the Import

    Error Report and determine which problems exist. You

    can use the 'Edit Actuals" module and correct invalid

    records by entering actual obligation amounts under

    the correct subobject, cost center, or non-location

    based cost pool.

4. What about Security Supplemental Actuals? I have to

   obligate using cost pool 9669, but there is no 9669 in

   the ICASS software.

   For fiscal year 2001 you must obligate security

   supplemental funds using the cost pool 9669 and an

   appropriate project code that represents one of the six

   security supplemental programs. You allocate your

   security supplemental budget costs, however, to sub-cost

   centers that all fall under the 5827 cost center. The

   software is programmed to read the 9669 obligations and

   match them with the appropriate 5827 sub-cost centers

   designated in your budget.

5. Why did I have to use project codes when I obligated

   using 9669? How can I fix obligations with incorrect

   project codes?

   The project codes basically represent each of the six

   security supplemental sub-cost centers. If an

   obligation Is rejected (import error) because of an

   incorrect project code, open the "Edit Actuals" module,

   find the appropriate 5827 sub-cost center, and type in

   the obligation amount that was rejected.

6. I haven't loaded my actuals yet. Why are there numbers

   in the "actuals" column of the Budget v. Actual reports

   The numbers that you see for the actuals are the

   Washington funded costs, American salaries and post

   assignment travel (PAT). These are estimated budget

   amounts. Post does not obligate funds for American

   salaries or PAT.   Therefore, the FSC-60 files do not

   contain any actual obligations for American salaries or

   PAT. By default, the actual figures in the ICASS report

   for American salaries and PAT are the budgeted amounts.
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