ICASS Budget Target Time Line

For the FY 2002 Initial Budget Submission

Target Development

June 8th

The ICASS Service Center provides a template to the regional bureaus (a format as well as an Excel spreadsheet) so that FY 2002 ICASS targets can begin to be calculated.

June 8th

The ICASS Service Center provides to each of the regional bureaus, DS, and FMP/IFS the percentage of the ICASS costs paid by State at each post and FSC – to assist in the affordability calculations of the target setting process.

June 15th

FMP/BP provides estimated FY 2002 direct funding levels to the regional bureaus, IO, DS, and FMP.  FMP/BP also provides post-by-post ICASS exchange rate adjustments for FY 2002 for traditional bureau funds and LGP funds, as well as the annualization of FY 2001 exchange rate gains/losses.

July 13th

The regional bureaus, IO, DS, and FMP/IFS provide full-year FY 2002 ICASS funding targets for posts to the ICASS Service Center.  The funding targets include all post ICASS funding requirements as best known at the time, with the consideration of affordability by the bureaus.  No targets will be issued for STL and LQA costs, as posts will report the estimated STL/LQA ICASS costs at the beginning of the fiscal year in the initial ICASS submission.

July 20th

The ISC compiles the funding targets by post; distributes the data to the agencies; and hosts brief, informative interagency sessions with each bureau to discuss and approve the targets.

Aug 3rd

Post ICASS targets are issued to the field, along with instructions regarding the documentation of any requirements beyond the target levels within the FY 2002 ICASS budget submissions.  

Budget Development

TBD

Initial ICASS software version is sent to posts for use in developing the FY 2002 post budgets.  Upon arrival of the software, data from the FY 2001 software can be electronically loaded, and revisions to the data can begin. 

May 1st

Posts record their ICASS workload counts as of May 1.  Static workload counts are taken as of May 1.  Cumulative counts are taken from the period May 1, 2000 through April 30, 2001.  Posts also update ICASS employee and other budget object Time Allocations.   

July 1st

ICASS Council concurrence on Workload Counts and Time Allocations provided to the service provider.

October 1st

Initial ICASS funding allowances are issued to the bureaus and to the posts.

October 15th

Revised targets communicated to the field, based on exchange rates as of October 1 (technical adjustment only).

December 3rd

Initial ICASS budget submissions are due in Washington. 




