ICASS TEAM ACHIEVEMENT AWARD 

INSTRUCTIONS

ICASS Team Achievement Award – recognizes improvements in the delivery of administrative services and the achievement of efficiency, high customer satisfaction and/or cost savings in support of United States Diplomatic activities abroad.  The award will honor the team of employees who best demonstrated the cooperative development of improved management practices and successfully implemented and sustained administrative service delivery process improvements.

Recipient team members will receive individual certificates signed by the Secretary of State and cash awards not to exceed US$7,500 for the team.  In addition to this award, US$20,000 will be allocated to the post to be invested in post ICASS operations, within the limits set by existing laws and regulations as determined by the post ICASS council, along with a plaque signed by the Secretary.  

ELIGIBILITY:  All employees (direct hire American or locally employed staff, including PSCs/PSAs) of any agency involved in the ICASS program at any U.S. Foreign Missions with a post ICASS council.  This includes, but is not confined to, service providers, council members, and working group members.

AWARD CRITERIA: Successful nominees must demonstrate one or more of the following criteria:

A. Demonstrated, measurable success in the development and implementation of management improvements with documented increases in service quality, customer satisfaction, efficiency, and/or cost savings (process improvement);

B. Implementation of creative, innovative, and/or cost saving methods for providing interagency administrative support services as a result of outstanding ingenuity, innovation, dedication or skill demonstrated in the delivery of services;

C. Partnering between post’s ICASS Council and the service provider to enhance the effectiveness of resource management at post with documented improvements in service quality, customer satisfaction, efficiency, and/or long-term strengthening of the admin support platform for a service or services.

For example, a successful nominee might be:

A. A post where the service provider might take a hard look at the voucher processing procedure and decide it could be improved.  By examining the voucher process, and using metrics such as voucher processing cycle time, the service provider, was able to eliminate non-value-added steps in the process to deliver a better, faster service to the customer.  The team working on this process improvement project might be:  FSN’s from the voucher shop and the Financial Management Officer.


B. A post might increase the quality of service delivered and reduce total cost to the taxpayer by standardizing and consolidating a business activity that had been split among individual agencies.  For example, a post ICASS Council might convince agencies to replace individual motorpools with a more robust, common motorpool.  The post ICASS Council could demonstrate increased quality by improvement in customer satisfaction, reduction in vehicle downtime, or improvements in driver/vehicle appearance.  Similarly, agencies might standardize on a specific line of photocopy equipment, which might yield lower maintenance costs, improvements in the appearances of photocopies, or cost savings on a mission-wide lease agreement.  The team that worked on these projects might include the DAO Operations Coordinator, the Commercial Counselor, the Agricultural Counselor, and General Services Officer as well as key local-hire employees from each of the agencies and motorpool or reproduction unit.

C. A post might identify an area where it could increase service quality by contracting out janitorial services and landscape maintenance. The post could demonstrate increased quality by measuring customer satisfaction with the in-house cleaners, the investments required to maintain such items as plants or carpets, the appearance of common areas inside and outside the office building and the cycle time for employee requests.  The post’s implementation team could demonstrate their close management of the out-sourcing project by a detailed plan to obtain alternate employment for all FSNs currently performing those functions. The team that worked on this project might include a member of the ICASS council, the Administrative Officer, the General Services Officers, and  FSN‘s from Human Resources and General Services.

NOMINATING PROCEDURES: Nominations may be submitted by: 

A. Any or all members of a post ICASS Council or working group or service provider staff (with the concurrence of the individual’s immediate supervisor and endorsement of the Chief of Mission);

B. The appropriate senior officer of any agency participating in ICASS either at a mission abroad or in Washington DC who has direct knowledge of the individual’s performance (with concurrence of the individual’s immediate supervisor and endorsement of the Chief of Mission, if applicable);

C. The Inter-Agency Working Group (IWG) in consensus.

If nominated by a Washington official, the nomination must be endorsed by that post’s chief of mission.

Nominations must be submitted as follows:

(1) Download and fill in the format provided in the  “ICASS Team Achievement Award Form.”

(2) Attach to an email addressed to longstreetsp@state.gov and copied to icassservicecenter@state.gov.

DEADLINE: Nominations must be received no later than June 30, 2002. 

