BILL PAYMENT AND DISPUTES POLICY

Effective Date

This policy will take effect with the FY 2001 fiscal year, which begins October 1, 2000.

Policy Goals

This policy has four goals:

· To comply with the law.

· To keep the ICASS Working Capital Fund solvent.

· To resolve disputes transparently and equitably as quickly as possible.

· To apportion shortfalls among the ICASS participants to maintain the solvency of the fund.

Policy Rationale and Aims

The International Cooperative Administrative Support Services (ICASS) system uses customer payments to meet the cost of providing services at post.   To ensure our continued ability to provide critical administrative support services to all customer agency programs operating overseas, the ICASS system must have a policy that results in the swift and fair resolution of disputes and the prompt payment of all bills.  To accomplish this, the ICASS system must ensure:

· That all ICASS participants follow established policy.

· That the ICASS system complies with its legal obligation to collect all amounts owed in a timely basis.  In addition, the ICASS system cannot continue to provide services on an advance basis when amounts are overdue.  Section 23 of the State Department Basic Authorities Act (22 U.S.C. 2695 (b)(2)) that governs the ICASS system reads as follows:

“The Secretary of State shall bill each Federal agency for amounts due for services provided [for administrative support].  The Secretary shall notify a Federal agency which has not made full payment for services within 90 days after billing that services to that agency will be suspended or terminated if full payment is not made within 180 days after the date of notification.  Except as provided under paragraph (3) [a waiver from the Secretary to cover protection of life and safeguard U.S. Government property] the Secretary shall suspend or terminate services to a Federal agency which has not made full payment for services under this section 180 days after the date of notification.  Any costs associated with a suspension or termination of services shall be the responsibility of, and shall be billed to, the Federal agency.”

· That all service providers will complete budgets, following ICASS principles described in 6 FAH 5, on time and will provide their customers the required amount of time and the relevant ICASS budget reports for invoice review.

· That posts submit budgets and signed invoices on time to the ICASS Service Center. The ICASS Budget Committee will withdraw one percent of the traditional bureau target amount from any post that doesn’t submit its budget on time along with ALL signed invoices.   Any post suffering the one- percent penalty also may be ineligible to receive an increase in the final ICASS target at the mid-year. 

· That all customers are responsible for processing invoices at their level promptly according to the annual schedule established by the ICASS Budget Committee and published by the ICASS Service Center. 

· That the ICASS Service Center will coordinate and monitor Washington invoice preparation, payment and dispute resolution, and provide the ICASS Executive Board and ICASS Working Group regular reports pursuant to the annual schedule published by the Service Center.

· That customer agencies with invoices more than 270 days past due will lose their vote at ICASS Working Group meetings and on ICASS Working Group Committees although there will be no bar to their attending/speaking at open meetings.  The agency will only receive emergency services in the field essential to protect life and U.S. Government property, assuming the Department of State’s Under Secretary for Management has authorized a waiver as required by law.  Additional services can be provided if the agency has transferred, in advance, adequate funds to cover its projected requirements.

· That procedures be developed to process appeals of Chief of Mission decisions at post or disputes arising at the Washington level.  The procedures will ensure promote swift and fair dispute resolution, giving customer agencies and service providers ample and equal opportunity to present their case.  

· That procedures be developed to process any shortfalls in the ICASS Working Capital Fund that might arise should the ICASS Executive Board decide a dispute in favor of a customer agency.  The first preference for covering any shortfall is to divide the amount among those agencies that were at the post when the dispute arose.  The ICASS Service Center will use the ICASS percentages at the post to distribute the shortfall among the agencies that were at post (less the original disputing agency in whose favor the IEB decided).  The procedures also will provide for a mechanism to cover other shortfalls that cannot be assigned to a specific post or posts.  

· Payments will be approved by the IEB, assessed and made at the Washington level.

