FACTORS THAT COULD AFFECT UNIT COST COMPARISONS

When making unit cost comparisons between individual posts take into consideration significant differences that may make comparisons difficult.  These include:

· Use of incorrect workload count factors - e.g. square. feet versus square meters, headcount instead of items inventoried

· Inaccurate counts

· Differences in the types of properties occupied (STL versus GO/LTL)

· Methodologies used in the allocating of personnel time to cost centers

· Threat level at posts and impact of security guard services

· Use of sub-cost centers particularly if different workload counts are used for a various sub-cost center in a cost center
· Regional operations

· Infrastructure of countries

· Distribution of American position resources due to waste, fraud and mismanagement concerns

· Direct charging of costs 

· Post specific internal controls
· When a post uses location budgeting, the unit cost for the post is the weighted average cost of the service at the various locations (usually consulates).
· Incorrect use of service level modification factors- e.g. lite posts correctly counting LES staff as .2 workload for 6145 General Services cost center will yield correct per unit costs, while counting each LES as 1 and using a workload modification factor of .2 would leave to incorrect and lower per unit costs.  An agencies invoice would still be the same .

Worldwide averages and individual post unit cost comparisons from year to year are good indicators of cost trends.

