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1. Summary:  The ICASS Executive Board (IEB) has always

been supportive of service provider initiatives that seek

cost reductions and service quality improvements, as well

as initiatives streamlining ICASS.  The IEB fully supports

the Department of State's new Collaborative Management

Initiative (CMI) (ref:  Minutes of June 21 IEB meeting at

www.ICASS.gov) which aims to achieve many longstanding

management goals of ICASS.  An essential first step in

this plan is establishing the integrity of the worldwide

ICASS Global Database through the development of

consistent, straightforward methodologies for gathering

and entering ICASS data into the ICASS budget software.

These changes may result in modest changes to agencies'

invoices, but this effort will ensure a simpler, more

transparent cost distribution system - a goal we fully

support.  We ask for your full cooperation as these

changes are introduced over the coming months.  End

Summary.

2.  The Department of State's (State) Regional Initiatives

Council (RIC), composed of the Executive Directors of each

Regional Bureau and of several offices within "M",

developed the Collaborative Management Initiative strategy

to comply with the President's Management Agenda.  That

strategy, explained in detail in reftel, has been endorsed

by OMB, the OIG, and Secretary Rice's special advisor for

management reform.  It is now State's roadmap for

management improvement.  For further details on the CMI

strategy, please go to the M/PRI website at

http://mpri.m.state.gov.

3.  The IEB, composed of representatives of most ICASS

agencies, endorses that strategy.  Standardization of data

collection and entry and performance measurement are

important elements of that strategy that will have direct

effect upon individual posts.  This message is to assure

post ICASS Councils that the IEB fully supports State's

standardization effort and to enlist your support as

changes are implemented over the coming months.

4.  Local Empowerment has long been a guiding principle of

ICASS.  The IEB continues to support local empowerment as

an essential management imperative that allows posts the

flexibility to meet their unique local conditions.  Local

empowerment, however, must not be understood to preclude

the USG's overriding interest in gathering corporate data,

making objective comparisons between posts, and allocating

resources.  The IEB also supports State's efforts to

identify innovative managerial approaches and standards

that may be applied to service delivery at missions

overseas in the interests of consistency and overall

efficiency.

5.  In support of the RIC CMI strategy, the IEB has tasked

the ICASS Service Center (ISC), in coordination with the

ICASS Working Group, to establish common definitions, data

elements, and practices to define services, count

workload, and allocate time to cost centers in order to

support more accurate invoices and corporate metrics.

Efforts to use the existing ICASS data for management

analyses have been stymied by the realization that posts

have interpreted the existing guidance in very different,

very creative ways.  While these interpretations were

technically not wrong, the fact that they are all

different precludes the use of this data to conduct post-

to-post comparisons or develop meaningful performance

metrics.  Additionally, because each post uses a different

approach to gathering ICASS data, both customers and

service providers must expend time and energy trying to

re-decipher ICASS at each location. We want a simpler,

more transparent system that will be the same at every

post, enabling post councils and service providers to

focus their efforts on real management improvements.

6.  We are committed to standardizing data and definitions

so that objective comparisons can be made between posts.

Because of the importance of this effort, we have asked

them to make these initial changes as quickly as possible.

Therefore, as guidance is provided through the ISC in the

coming months, we also ask and expect that the service

providers and ICASS councils at each post will make and

approve the required changes to budgets, workload counts,

and service levels expeditiously.  Our goal is to

implement these changes in time for the development of

FY09 workload counts scheduled for the spring of 2008 and

the preparation of the FY09 budget.

7.  We recognize that this will require changes at many

posts which have created unique ways of entering data in

an effort to ensure equity and meet the special needs of

various agencies at post.  We support the intent of those

efforts, but have decided, as the Executive Board

representing all USG agencies overseas, that those efforts

to achieve fairness at the local level are hindering a

larger effort to achieve even greater efficiencies and

lower costs at the corporate level.  We also recognize

that standardizing the way we enter data at all posts may

result in increased costs to some agencies at some posts.

However, we believe that the greater transparency and

potential savings to the USG make that tradeoff

worthwhile.  The IEB and State are committed to working

closely together to examine any inequities that may result

from this process.

8.  The RIC has also reported on its intention to develop

common service standards that cut across post and bureau

lines.  We share their objective to better allocate scarce

resources.  As customers and partners in ICASS, we

recognize the necessity, support that effort, and are

committed to working in partnership with State to ensure

that these changes are made transparently and objectively.

9. We look forward to working with you in the coming

months to transform the way we do business overseas.  We

encourage your suggestions and evaluations of the changes

as they are proposed and implemented.

10. Minimize considered.

RICE
