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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

FINAL MINUTES

ICASS WORKING GROUP MEETING

January 10, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on January 10, 2001.

OLD BUSINESS

1. Study Committee Report: Larry Eisenberg (FCS), Study Committee Chair, provided an update on the status of the scope development to the IWG.  He reported that significant progress has been made by the Committee’s Working Group in defining the scope of the assessment that will be proposed to the IEB for approval.  He praised the cooperative efforts of those who have participated in the Committee’s Working Group from both the State Department Regional bureaus and IWG members representing other Federal agencies.  The assessment teams will focus on seeking out: 1) post best practices which can be replicated elsewhere; 2) answering those questions left open during the 1997 assessment because it was deemed too early to draw conclusions since the review was conducted during the “virtual” year; and 3) analyzing the effect of service withdrawals on post operations.  Matt Burns (State) asked if reasons for agency ICASS service withdrawals and their budgetary and service implications had been dropped from the team's scope.  Mr. Eisenberg assured him that the team would be looking at those issues and the impact that withdrawals have on post operations.  Mr. Eisenberg noted that those who have volunteered to participate on the assessment teams will be expected to attend all future Study Committee Working Group meetings to stay abreast of the study development plan.  The Study Committee Working Group, chaired by Heide Kersey (INS), meets bi-weekly in  ISC office space.  
2. ICASS Awards Nominations: Jim Farrell (State) reminded the IWG that the annual cable soliciting ICASS award nominations will be issued shortly, with nominations due by the end of February.  He noted that last year’s nominees were drawn primarily from the service provider ranks, and asked all IWG members to urge their representatives at post to seek out and submit worthy nominees from ICASS Councils and Working Groups, as well.  

3. Follow-up Action on Budget and Invoice Submissions: Greg Engle (ISC Director) reminded the IWG that those at the Budget Committee meeting on December 19 reviewed lists of posts which had either documents in dispute or were lacking required documentation.  The ISC notified posts by cable (State 242274 and State 000202) as to the actions they need to take, as well as their appeal rights should they choose to exercise them.  Several posts have responded, and the entire group will be reviewed and a final decision made by the Budget Committee at its January 22 meeting.  

4. IVG Line Costs: Brad Bartlett (ISC) informed the IWG that DTSPO has provided FY 2001 IVG line costs to the Software Development Team.  Those costs have been forwarded to Geneva Software to be hard coded in ICASS software release 7.5.  IVG line costs now include lines that had been grandfathered in and previously paid for by DTSPO.  Total IVG line costs have increased from $2.167M to $5.126M.  FMP/BP has agreed to make the regional bureaus whole and will provide funding for target increases to cover the increased cost of IVG lines.  The increased cost of IVG lines will be reflected in agency invoices.

NEW BUSINESS

1. VAT Study Update: Ted Strickler, Director of State’s Office of Foreign Missions (OFM), provided the IWG with an update on its projected VAT Study.  He reminded the group that at present there is no reliable data even estimating the amount of VAT paid by the USG which is never recovered.  Without these statistics, it is almost impossible to gain strong Executive or Congressional support for efforts to negotiate better deals with individual foreign countries.  In an effort to collect this much-needed data, OFM is designing a comprehensive survey to be sent to posts which would capture information on the total amount of VAT spent under COM authority, the percentage actually recovered, and the methodology employed country-by-country for collection and recovery.  The feasibility of developing software to track these transactions on a country-by-country and worldwide basis will be explored.  It is also hoped that best practices can be uncovered that might prove useful to OFM in its efforts to negotiate agreements which will result in greater funds recovery.  Sample questionnaires will be tested at five posts in the near future prior to worldwide distribution of the final product.  OFM is seeking help from all agencies to encourage timely and complete responses to the questionnaires.  A worldwide cable will go out shortly requesting cooperation, and a copy will be distributed to all at the next IWG meeting.

Several questions were raised concerning the scope of the survey, to which Mr. Strickler readily replied.  Information will be sought on VAT costs to both program and ICASS budgets, and wherever possible, documentation on individual USG employee VAT expenses as well. The report should be completed by the end of the current fiscal year, but this will largely depend on the timeliness and cooperation of posts responding to the surveys.  Funding for this project has come from State’s Central Investment Fund, and USAID has offered an additional $40,000 in support, should it be needed.  

2. Post-Specific Training Schedule: Greg Engle reviewed the training sessions which will be held in the near future – Cotonou and Dakar in January, Cairo and Riyadh in February, and Islamabad and New Delhi in March.  The possibility of responding to Germany in April is being explored, but current training resources are limited and there is difficulty in meeting post demand.  Efforts are underway to build a second team of trainers in response to this demand.  IWG Chair David Mein asked IWG members to encourage their representatives at posts involved in this training to participate fully.  He also noted that Joe Kenny, FSI’s “Working with ICASS” trainer, is currently participating in a USAID regional ICASS training program in Budapest.  He encouraged other agencies to continue to support ICASS training for their personnel as well. 
3. Message from newly Named ISC Director: David Mein read a short message received from Jim McGee, who will take up his duties as ISC Director next summer.  Mr. McGee, currently Administrative Counselor in Abidjan, expressed his pleasure on receiving news of his assignment to the ISC and the opportunity to work closely with the IWG to further the principles of ICASS.   
The next meeting will be on the 24th of January.

 Handouts:
VAT Questionnaire



Customer Service Team Vacancy Announcement



ICASS Working Group Representatives Contact List



ICASS Working Group Committee List

Attachments:
Pending ICASS Agreements for FY’00



ICASS Reimbursements by Appropriation



Post ICASS Budget Review Agenda



Final IWG Meeting Minutes for December 13, 2000


Cables: 
State 242274, Following Up on Invoice Disputes



State 000202, FY 2001 ICASS Budget and Invoice Scorecard



State 002074, Following Up on Invoice Submissions



State 003554, Reduction of ICASS Target











011001 final minutes
4
3
011001 final minutes

_961935351.doc
[image: image1.png]






