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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Final Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

October 30, 2002

Acting Chair, Peter Hogan (USDA) conducted the IWG meeting held on October 30, 2002. 

OLD BUSINESS


1. Forward Planning Meeting with OMB:   Wayne Bush (ISC Director) reported on the October 8th meeting between the ICASS Executive Board and OMB examiners.  At the meeting, IEB representatives presented cross-cutting issues while making a strong case for new ICASS requirements for FY 2004 as identified during the Forward Planning Process and further showed how ICASS supports their agency objectives.  According to Mr. Bush, the meeting was a learning experience for the examiners and served to “open the doors” between the ICASS agencies and their OMB examiners.  IEB representatives were able to show how ICASS supports their agency objectives and make the case for new resources.
2. OBO Paris and New Leaseholds:  Charles Heffernan (OBO) reported on new leasing activities in Paris that will impact on ICASS.  Due to the inability to upgrade security at old facilities at Taleyrand and “Building D”, US agencies will be moving into new facilities at 14 Avenue Raphael and 61 Rue Monceau.   Fit-out costs and rent for the Avenue Raphael building will be funded through ICASS as will rent for the for the Rue Monceau building.  Fit-out costs for the Monceau building will be funded through OBO.   Fit-out costs for each building will be approximately $4-5 million.  The ISC will distribute to the IWG a list of tenant agencies and the amount of square footage they currently occupy in the buildings impacted by the planned move. 
3.  Residential Security Assistants: Peter Hogan, as Budget Committee Co-chair, reported that a limited number of Residential Security Assistant (RSA) positions requested by post ICASS Councils will be funded through ICASS.    Unlike Residential Security Officers (RSOs), which are not funded through ICASS, RSAs are under post management and are not a regular feature of Residential Security Office.  Beth Blue (Peace Corps) expressed concern that (1) this was setting a precedent for ICASS crossing into residential guard costs, and (2) Diplomatic Security (DS) had not followed the procedure of presenting the costs at the initial budget hearings. According to Jeff Kramer (USAID), the issue had been fully discussed at a previous ICASS Budget Committee meeting, and it was clear that this is not to be considered a precedent for involving ICASS in residential security.  Trish Garate (ISC, Reimbursements Team Leader) acknowledged that DS had not followed the usual procedure, but, to their credit, when they realized this, they did bring it to the ISC’s attention.  This was a learning experience for DS.  Nevertheless, Ms. Blue wanted her concern to go on record.  Matt Burns (State) opined that we should be glad when someone – in this case DS – comes forward with their error.  He did not want the IWG to have the reputation of “beating up” on participants at the budget hearings.  But he also wanted this occurrence to be treated as an exception to procedure.  Jeff Kramer added, with additional comment from Peter Hogan, that the budget committee also agreed to a one-time exception for distribution of RSA costs in ICASS targets. The agreement was to charge the RSA costs in the non-residential local guard program cost center, even though that cost center allocates costs using square meters of non-residential buildings. This exception was based on the fact that the costs involved were relatively small to merit a wholesale revision in the ICASS cost center structure. The budget committee emphatically was opposed to the use of proxy workload measures to distribute future costs that did not fit neatly into an existing cost center.  Barbara Hazelett (ISC) added that while there could be an increase in number of positions if there was a surge in activity, DS has said that these positions were only established for this period of high terrorist threat.  Any ICASS council can decide to discontinue the RSA position after a year.
4. Handbook Revisions:
Handbook Committee Co-Chair Matt Burns presented handbook revisions for IWG review.   The revisions will be discussed and approval will be sought at the next IWG meeting.  The two draft sections deal with cost distribution methods and TDY costs, both of which have been brought to the IWG before and sent back to the committee for further revision.  The 6 FAH-5 H405 Cost Distribution Methods is a revision of the existing section of the handbook.  Cost distribution methods are further delineated with a formula for pro-rating workload counts, and there is a revised timeline for workload counts.  The 6 FAH-5 H-405.2-1 TDY Costs section is new.  It consolidates information regarding VIP treatment from other parts of the handbook but also proposes new, more coherent policy for dealing with VIPs.  According to Mr. Burns, it is a consensus document with significant inputs from all members of the committee.   The document emphasizes that direct-charge should be used whenever possible for TDY costs.  The draft also states that before any TDY costs can be assessed there must be an actual expense; a policy in place agreed to by the agencies at post; and material costs (the cost billed must exceed the cost to process the billing).  Agencies can’t be charged twice for the same expense.  Different formulas and means of charging are provided for TDYers from agencies subscribing to ICASS services at post, for TDYers from agencies not subscribing to ICASS costs; and for TDYers in emergency situations.
5. IEB Meeting – Agenda Items:  Barbara Hazelett announced that agenda items for the upcoming meeting include recommendations on criteria for IEB membership, and a slate of IWG members for the Awards Committee. Ms. Hazelett asked that all additional agenda items be submitted to the ISC no later than Friday, November 8th.   The IEB books must be distributed no later than one week before the meeting, which is scheduled for November 19th at the USDA.  Asked if there were any billing disputes to be resolved by the IEB, Trish Garate responded that she believed there were none but would check.  It was suggested that any dispute brought up at this late date would by necessity be tabled for later review by the IEB.  Matt Burns offered that turning them away would make for unhappy customers.
6. Post-Based Training:  Doris Riggs (CDC), participating via DVC, reported that the post-based training at Freetown was successful.  Post Staff were enthusiastic and the training had strong support from the Ambassador and DCM.  There were 24 attendees. Freetown was behind in terms of administration as a result of the periodic evacuations, but it was hoped that ICASS would help them return to normalcy.   Bill Hoover (ISC) announced that training will take place at Kuala Lumpur and Singapore beginning November 4 to be followed by training at Tel Aviv in December, and Dhaka and Abu Dhabi in January.  IWG members from agencies represented at these posts were encouraged to contact their staff at post to ensure their attendance.  Other posts are in the process of being scheduled.  
7. Conference for ICASS Council Chairpersons:  Barbara Hazelett reported that the Conference for ICASS Council Chairpersons scheduled for December 10 and 11 in Frankfurt, Germany, is on track with over 50 applications received.   The agenda and  final list of attendees will be distributed at the next IWG meeting.
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