ICASS Council Governance Proposal
It has been observed by Management Council – Council Chair workshop participants and others that ICASS Councils vary widely in how they function.  Some are:

- very active, with a consensus that they are effective;
- talking shops focused on agency-specific minutiae, or minor cost questions;
- lacking the appropriate focus to command the attention of senior agency heads;
- not very active…with varying interpretations of what this means.
Based on discussions that occurred during the MCCC workshops, and other feedback from ICASS Council meeting participants over the years, the following changes in the way ICASS Councils are organized are offered for consideration.

1.  ICASS Councils be formally designated in policy to be composed of cabinet level and independent agency representatives, mirroring the representation on the ICASS Executive Board.

Senior officers representing entities within the same cabinet level Department
will agree on which one of them will represent their Department on the Council.
The Council roles will be: to pursue their role as stewards of ICASS resources at post and advocates for quality service at reasonable cost; to approve ICASS budgets; to evaluate the service provider through the preparation of the consensus memorandum; and to review and approve ICASS service standards and performance.
2.  ICASS working groups at each post will be composed of all entities at post that a) receive an invoice and b) are empowered by their agencies to participate in budget discussions, mirroring the Interagency Working Group in Washington.
Post working groups will be responsible for ICASS budget review and recommendation to the Council, workload count review and approval, and workload count modification;   they will review specific reports in advance of the Council’s budget meeting and deal with agency-specific or highly detailed questions.
The proposed changes are based on the assumption that a) senior agency reps’ time is valuable, and b) these issues are important.  ICASS Council deliberations should be organized around those guiding principles.  I believe this model will allow Councils to fulfill their intended role as senior managers and stewards of government resources.  Detailed discussions should be focused at the working group level.  Individuals working at that level should receive deliverables and deadlines from Councils, who should be decision-makers.

