6 FAH-5 H-432.1-3  Identification of Carryover Funds
(CT:ICASS-xx;   xx-xx-2005)
(Applies to participating ICASS agencies)

a.  Posts are required to identify anticipated ICASS carryover funds.  State-ICASS funds must further be identified by amount and type: DS, OBO, traditional bureau.  State-ICASS carryover funds are ‘fenced’ and can only be used for the purpose allotted (i.e. DS, OBO, traditional bureau.)
b.  For transparency purposes, posts’ “Budget Summary Worksheet” must include a narrative explanation of the planned use for available carryover balances.  Wherever post’s budget shows a positive amount for “Balance of Capital Asset Replacement Carry Forward” a detailed plan for using this carryover balance shall be provided in the “Funds Available” comments section and recapped in the “Narrative Summary.”  Examples of uses for carryover include asset replacement cycles and investments in innovation, or even reducing ICASS invoices for all agencies. 
c.  As a general rule, carryover funds should not be used to fund recurring operational requirements as this could establish unfunded out-year commitments. Posts that opt to set this rule aside are required to utilize the “Narrative Summary” to: 1) explain the extraordinary circumstances that required them to do so, but also 2) explain how the post plans to deal with future funding shortfalls.
d.  OMB granted to ICASS authority to use the Working Capital Fund, allowing retention of carryover and recoveries.  OMB expects that posts will use these funds to meet critical unmet needs for capital replacement and other requirements.  Posts which fail to prepare a detailed plan for use of carryover funds threaten the continued existence of this authority.  See additional discussion of carryover funding in 6 FAH-5 H-451.1-2 Carryover/Recoveries.

6 FAH-5 H-451.1-2  Carryover/Recoveries

(CT:ICASS-xx;   xx-xx-2005)
(Applies to participating ICASS agencies)

a.
Unused ICASS funds from previous fiscal years are returned to post (see also 6 FAH-5 H-432.1-3 Identification of Carry-over funds). These funds are not immediately available to post as funds must be returned to headquarters for verification and reallocation to post’s current fiscal year operating allowance.

b.
ICASS carryover and recovery funds are those ICASS funds unobligated or deobligated as of September 30th for all prior fiscal year ICASS operating allowances.  For technical reasons, State-ICASS unobligated balances are not immediately available to the post but must be withdrawn from post’s operating allowance(s) and returned to post the next fiscal year, after reconciliation of the year-end obligated balances and reapportionment by the Office of Management and Budget (OMB).  Once the amounts are verified by the Bureau of Resource Management (RM) as available in the Department’s accounting system, the funds will be returned to post as an increase to post’s current year ICASS operating allowance.  Unobligated balances are returned intact to the originating posts and are separately identified in the operating allowance allocations.

c.
Recoveries will be manually redistributed throughout the year as they are earned.  As recoveries are generated they will be redistributed to post provided the recoveries have been apportioned by OMB.

d.
Post ICASS council and the service provider shall develop a plan for the use of any carryover/recovery funds which should take into consideration ICASS assets to be replaced or purchased, asset replacement cycles, country-specific conditions that affect them, and investments in innovation and improvement of ICASS business practices (which could include information technology applications or Locally Engaged Staff [LES] training).  Post must include a narrative explanation of the planned use for available balances as part of the posts’ Budget Summary Worksheet (See 6-FAH-5 H-432.1 – 3 Identification of Carryover Funds).  If carryover/recovery funds exceed post’s total capital/infrastructure requirements, the ICASS council can determine to use these funds for any authorized/approved budget purposes including the reduction of ICASS bills for all agencies.  Carryover/recovery funds should not be used for ongoing, recurring expenses where the use of these funds commits post to expenses in future years.

e.
ICASS carryover/recovered funds reallotted to post are fenced into the three categories where funds are provided:  Regional bureau, nonresidential local guard program, and OBO lease funding.  For example:  Carryover/recovered funds reallotted as a result of savings or deobligations from nonresidential local guard program funds are available only for nonresidential local guard program expenses.  This funding can only be used to meet nonresidential local guard program requirements.  The same applies for regional bureau expenses and OBO leases.
f.
Negative carryover and recovery amounts will be corrected by withdrawing funds from post’s current year ICASS operating allowance.
