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Director’s Report for July
Executive Board resurrects committee structure….
The ICASS Executive Board, at its June 21st meeting, reinstituted committees composed of its membership to address issues of interest to the Board.  The Policy and Governance Committee and the Finance Committee will take up the broad set of issues loosely labeled “ICASS reform”.  This will include partnering with the Regional Initiatives Council within the State Department and the IWG’s Policy Committee to identify and support initiatives focused on improved service delivery and cost containment.  The committees will also be considering the scope of a proposed outside management and performance review of ICASS, now in its tenth year of operation.
Gathering workload data to forecast cost changes….

All posts will be submitting FY 2008 head count and workload data later this summer, which will be provided to customer agencies to assist them in projecting how their ICASS invoices might be impacted when budgets are submitted later this year.  As there is a demonstrated link between increased workload consumption and invoice growth, this data was promised to the IWG Budget Committee so that agencies can get a preview of how their bills might be impacted in advance of the initial budget hearings.

Come one, come all….. 
The ICASS Service Center is pleased to report a banner year for service providers…and a few Council chairs…transiting through the Center for out-briefings on ICASS as they prepare to travel to their posts of assignment.  Deputy Chiefs of Mission, GSOs, HROs, IMOs, and even the occasional Ambassador have joined Management Officers and FMOs to take advantage of the opportunity to receive an in-depth, post-specific briefing.  In addition to a detailed analysis of their post’s budget, workload, service provider time allocation, and customer satisfaction survey reports, Center staff share information on the latest developments in ICASS and best practices from other posts.
