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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

December 12, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on December 12, 2001.
Old Business
1. IWG Goals: David Mein opened the discussion regarding several projects that he believed the IWG should target from the goals suggested at previous IWG meetings.   

· Rebuilding the ICASS website - Wayne Bush (ISC Director) stated that the ISC staff had already begun this effort, meeting with Geneva Software concerning a new platform for the website.  The ISC will make a presentation to the IWG on the website in January to elicit IWG input regarding content.

· The Computer Services cost center - The Handbook Committee has been asked to reexamine the cost center in terms of how computer services should be measured and whether or not the workload count should be modifiable.

· New approaches to doing business - Assistant Secretary of State for Administration, William Eaton, had emphasized the need to introduce new business practices to both the IWG and IEB.   Mr. Mein referred to the use of and interest in appliance pools as an opportunity for the IWG to focus on new business practices.

· Increasing IWG representation - Some agencies that participate in ICASS services do not have regular representation on the IWG.  Ken Eisenhardt (DSCA) opined that the IEB representative for DOD should be approached directly in this regard.  Peter Hogan (USDA), pointed out that some agencies, notably DOD, may find it difficult to have any one individual represent and who would then report back to disparate activities within the agency. 

· Proposed ICASS course for Washington practitioners – The IWG had undertaken to introduce this course the previous year in partnership with the Foreign Service Institute, but various circumstances hindered progress on the project.  Cheri Caddy (FAS), Training Committee Chair, said that this issue was under review by the Training Committee with a different focus, i.e., to set up a standard set of training materials for on-site seminars, web-based training materials, and an outreach plan for Washington-based administrators involved in ICASS.  Individuals who might not want to devote the time necessary to go to FSI to attend a two-day course might be willing to attend a short presentation at their own facility.  Wayne Bush added that, having attended the one-day course presently offered by FSI, he didn’t see why Washington-based administrators involved in ICASS issues for only a small amount of their time, would need anything more than that one day executive course already offered.  Barbara Hazelett (ISC) added that the ISC had gone to the Justice Department three years ago to brief a group of 18 such administrators, and all concerned had judged the session of great benefit.  Ken Eisenhardt agreed to approach Heidi Grant (OSD) about hosting such a seminar at the Defense Department.

· Expediting business issues – Wayne Bush had suggested at an earlier meeting that the IWG needed a means of handling issues more expeditiously.   Matt Burns (State) responded that some issues required advance notice so members could confer with their constituencies.  Diplomatic Pouch was raised as an example of an issue that had stayed before the IWG for over a year.  In the end, according to David Mein, members would probably have voted the same way as when the issue was first introduced.  Forward Planning was raised as an example of important work that had been handled expeditiously.  It was raised first in the Budget Committee and then the IWG acted on the issue in a single session.  It was agreed that the IWG chair would continue to be sensitive to appropriate opportunities to streamline IWG deliberations.

New Business

2. FSN Retirement Concerns: The State Department is very close to implementing a new retirement program for FSNs which is intended to replace the local social security systems (LSSS) in approximately 25 countries where the LSSS does not provide promised benefits or charges fees well in excess of the anticipated benefits. The LSSS's would be replaced by U.S. based retirement programs.  Beth Durbin (Peace Corps) expressed her support of such a program but cited the impact that this would have on individual agencies.  Peace Corps’ practice has been to participate in local FSN retirement plans and the new program would increase their costs significantly.   Representing State’s Human Resources and Financial Management Departments, Mary Tracy (State/HR/OE) and Jill Thompson (State/FMP/IFS), explained that part of the process is to examine the viability of the LSSS in each country and determine whether or not the USG should participate in the LSSS.  Funding for half of the 25 countries has already been set aside and State is in the process of reviewing the available resources.  Other funding considerations will be reviewed on a post by post basis, prior to any post's entry into the new program.  
David Mein suggested that the subject should be placed on the January 9th agenda.  Chrissy Somma (State/AF) argued that there would be an impact this year and regional bureaus needed to know earlier than that how to budget.   Wayne Bush asked Trish Garate (ISC) to meet with Ms. Tracy to determine which the best way to obtain data needed for mid-year ICASS budgets.
3. Furniture Pools: Ken Eisenhardt reported that he had been elected chair of the newly formed ad hoc Committee established as a result of the last IEB meeting.  The ISC will be contacting posts to unearth “best practices” in developing furniture and appliance pools and to arrange a briefing on the furniture procurement program by A/LM.
ISC Reports

4. ISC Director’s Travel Debrief: Wayne Bush related his recent experience at the Shared Services Conference in New Orleans.   He suggested that others might profit from attending future meetings and commented on the value of participation in these from a recruitment perspective.  He also attended the European Admin Officers Conference.  During the ICASS session conferees had focused on the subject of USAID as an alternate service provider, and also the benefits of Standard vs. Lite ICASS software.  The conferees also discussed the need for additional admin personnel at overseas posts.
5. ISC Vacancies: Wayne Bush announced that a number of Foreign Service Officers had bid for the position on the reimbursements team.  Cheri Caddy requested that the ISC advertise the Deputy ISC Director vacancy announcement for a longer period; the original announcement had been advertised for only two weeks with a closing date of December 13th.  Wayne Bush responded that that closing date had been in error and that the vacancy announcement would be re-issued with a longer response time.
6. Budget Status: Trish Garate announced that all posts had submitted their budgets by the December 3rd deadline.  Some budgets arrived late and this was principally caused by transmission problems.  Some invoices were unsigned and a few budgets came in under target, and these issues will be resolved through established mechanisms. The ISC is now verifying documentation pertaining to disputed invoices and will be notifying posts that they have 30 days to resolve the disputes or submit formal dispute documentation to the ISC.  Ms. Garate felt that the process had gone very well.  The Mid-year Budget Hearings will be held at the end of January or early February.   

Chrissy Somma expressed concern that some posts were reporting increasing costs due to Anthrax related issues (e.g., cleaning of post mail rooms and costs for shipping pouch bags back to Washington for sanitizing)  and Peter Hogan (Budget Committee Co-Chair) called for a Budget Committee meeting for 9 A.M. on January 3rd to review the reports. 

7. Post-Specific Training at Tunis and Rabat: Barbara Hazelett (ISC) reported that the two training sessions had gone very well.  A total of 75 had attended the training classes in Tunis and about 40 in Rabat.  A number of council members as well as the DCM and Charge had attended the training session at Tunis.  Attendees at Rabat had raised the issue of ICASS structure at consulates.  Participants had also asked numerous questions about furniture pools. 

8. ISC Photo-Art Program: Steven Gibson (ISC) had taken responsibility for coordination of art in the ISC spaces.  The art in State’s art “pool” did not have pieces that represented the international/multi-agency flavor that would relate to the work of the ISC.  Mr. Gibson requested that IWG members bring in photographs obtained from their travels, which could be blown up and mounted on the walls.  This had been done with great success at his home agency, the Peace Corps.
9.   Next IWG Meeting:  Wednesday, January 9th,  2002.
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