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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

October 31, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on October 31, 2001.
Old Business

1. Interactive IWG Meeting Update: David Mein expressed how successful the ISC’s interactive Budget and Training Session held on October 23 had been.  In addition to the Bangkok FSC that was on-line via DVC for the full session, several posts participated via telephone, including Canberra, Ulaanbaatar, Tokyo and Beijing.  Many other posts had viewed the telecast as evidenced by the number of emails received since the broadcast.  Wayne Bush (ISC Director) added that the session  was a technical trial run for the November 15th interactive IWG meeting.  He expressed his pleasure at the level of participation from the field, and expressed his thanks for the support rendered by EAP.  CT Forrester, representing the Bureau on the panel,  fielded a number of the questions on air.  Mr. Bush complimented the panel members as well as ISC staff who had participated in the preparation for the event.  

Regarding the interactive IWG meeting, David Mein said that he had approached Peter Hogan (USDA), Matt Burns (State) and Cheri Caddy (USDA/FAS) about giving committee reports and David Ball (ISC) about participating from Tblisi where he will be conducting training.  Assistant Secretary of State for Administration, William Eaton, will be the special guest, speaking on “Making Diplomacy Work.”   Questions will be entertained from both the field and the IWG members present in the studio. 

Mr. Mein emphasized that while the previous interactive training session had involved only budget and finance staff, the November 15th meeting will be of interest to service providers, local councils and working groups.  Mr. Bush added that the first telecast had been timed (9-10 P.M.) to reach primarily EAP audiences during business hours but the November 15th program will be timed (9-10A.M.) to reach EUR, (including NIS) AF, and WHA posts during normal business hours.

2. Budget Committee Report:  Peter Hogan (Budget Committee Chair) reported on four issues.  First, the Budget Committee’s sub-committee is working to develop a joint, interagency approach regarding the increased budget for infrastructure.  Second, the committee  is working on a draft cable concerning treatment of post-initial invoice budget changes proposing that posts make such changes only if the amounts involved  are significant.  Third, a draft memo is in the review process regarding waivers for continuing services after the 270 day non-payment period under the billing disputes policy has been exceeded.  Finally, the committee is developing procedures to avoid disruption to the ICASS budget cycle for posts in the event of their evacuation.

3. Handbook Committee Revisions:  Matt Burns (Handbook Committee Chair) referred members to Handbook revisions and draft model performance standards distributed at the previous meeting.   The first of the revisions, including changes to the model performance standards,  is necessary to bring the ‘Cashiering’ cost center and the LITE ‘Financial Management’ cost center workload counts into agreement with the new workload count for ‘Vouchering’ (lines of accounting data, i.e. strip codes).  The other revisions were to the  section on Competition Among USG Service Providers.  Revisions to this section had originally been presented at the September 19th meeting but the committee made further revisions based on questions raised.  All of the revisions above were accepted by consensus.  Mr. Burns encouraged members to review the draft Checklist for Competition Among USG Service Providers included in the packet.   It will be on the agenda for discussion and adoption at a future meeting.

4. IWG Goals and Objectives for FY 2002:  David Mein referred members to the goals and objectives suggested by members listed in the draft IWG minutes for October 17th.  Mr. Mein encouraged members to provide further suggestions to him and noted this will be the topic of discussion at a future meeting.

ISC Reports

1. Post-Specific Training:  Bogota and Caracas:  David Ball (ISC) announced that there would be a debrief of the two training sessions at a special meeting following the IWG meeting.  Regional bureau participation has been excellent; Jennifer Bantel and Leo Voytko, both from WHA,  were training team members for these sessions.  A total of 17 agencies/entities attended the trainings -  over 100 employees in all.  Mr. Ball and another  team will be leaving on Friday for training in Sofia and then Tblisi.  Steven Gibson (ISC) heads up another team  leaving for Port au Prince and then Santo Domingo.

2. ICASS Software:  Steve Hartwell (ISC) reported on several activities:

· ICASS Software Rebuild - A draft requirements analysis will be provided to the IT Committee by the end of November.  A revised Statement of Work (SOW)  is also being prepared and will be combined with the draft requirements.  The ISC’s Software Team hopes to have the SOW to A/LM/ACQ by the end of December.

· IWG Software Survey – The Software Team has disseminated a survey asking IWG members what they thought most important in a rebuild of the ICASS software.  There have been 10-11 responses thus far.

· Foreign Affairs Collaboration Zone – Mr. Hartwell and Wayne Bush met with the Foreign Affairs System Integration Project Team concerning integration of the Global Data Base (GDB) into the Collaboration Zone.  Mr. Bush added that the Collaboration Zone has the potential to provide remote access to the GDB.    Meanwhile, Mr. Hartwell noted he is still pursuing the possibility of putting a scaled-down version of the GDB on a CD which could be distributed to IWG members and put on their agency servers for their own use.

· ICASS Service Matrix - which was posted on the ICASS website received a good response – ten requests for passwords (necessary for accessing the matrix) to date.  The Software team will begin pushing for greater usage in December.

New Business

1. Interruption of Mail Services:  Mark Herrin (State/FMP) announced that  during the current  non-delivery of mail, 160Ts are being accepted by fax ((202) 647-5932) addressed to him.  Wayne Bush added that a cable concerning revised procedures for invoice submissions will be going out  to posts.  

2. ICASS Executive Board Meeting:  David Mein said that both the Study Group and the diplomatic pouch ad hoc committee need to prepare reports for the meeting, tentatively scheduled for November 27.  He will review the minutes of the June meeting for other issues that need to be addressed.  Barbara Hazelett said that an issue book  will be made available to IEB representatives prior to the meeting and Wayne Bush added that input to the book will be due on November 19th.

3. Town Meeting on the Anthrax Situation:  Wayne Bush referred  to the State Department’s  Town Meeting on the anthrax situation held the previous day.  The ISC will make copies of  State Department announcements related to anthrax  available to IWG members. 

The next meeting of the IWG will be on Thursday, November 15th at the Foreign Press Center.

Attachments:
Checklist for Competition Among USG Service Providers

Final Minutes for September 5, 2001 IWG Meeting

Final Minutes for October 3, 2001 IWG Meeting

Draft Minutes for October 17, 2001 IWG Meeting
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