	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

NETTEY, Robert: I.M. Systems FSN, Department of State (ICASS)

	2)  Name, position, and agency of the nominator(s).

Hankinson, Simon R: Deputy Consul and ICASS Chairman, Department of State


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Robert received a Franklin award at the last ceremony for devising the system.  It has only recently finished testing it and putting it on everyone's desktop.  So far, senior management and ICASS members are impressed with the product and its promise. 



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
When I came to him as ICASS chairman with a sketchy idea about an online evaluation program (OES) with which to measure performance, improve standards, and increase individual and section accountability, Robert Nettey created a terrific software program that stands out for clarity and ease of use.  The program he devised makes it possible to register praise, complaint, or comments about any specific ICASS service provider, whether an individual or section.  The system is available on everyone's desktop, and comments take only seconds to make.  One can select from pre-canned comments or write from scratch, but all comments are registered and automatically tabulated under the relevant section or person.  They are then accessible to the immediate supervisor, and on up the chain of command.  The OES provides accountability while protecting privacy. 
The OES is a valuable statistical tool which will help supervisors and ICASS management streamline ICASS services in preparation for our move into a new Embassy in the spring.  The overall goal of the OES is greater accountability and openness as to whether Post ICASS standards are being met.  This information will help us improve our services as we look at reducing costs and possibly adjusting staffing levels.  The program is paperless, easy to use, and constantly adaptable to our needs. 
Embassy Accra has nine separate compounds, dotted all over the city.  Maintenance, motorpool support, and other ICASS services have always been stretched to provide adequate services; more so as the mission grows beyond any earlier anticipation.  Supervisors of support and service provider staff have had little formal feedback, positive or negative, to guide them in rating and counseling their staff and in directing resources where they are most needed.  A few employees are retained despite apparent (but informally documented) incompetence, while the better performers sometimes go unnoticed.  Employees who might be promoted to a place where they can make the mission run more efficiently might not get the credit they deserve for exemplary performance or innovation.  

For supervisors, the automatically tabulated data in the OES provides valuable, quantifiable analysis and commentary on each process and employee.  Whether an employee has performed so well that an award might be in order, or so poorly that a counseling session might be required, all the data entered by ICASS customers is available to supervisors with a few clicks of the mouse.  The system replaces cumbersome note cards left by GSO at houses, phone calls and emails of complaint to the Management section, and other informal methods of getting performance documented.  It does so fairly and in a timely and non-confrontational fashion.  

Robert first designed the program; then over many months he constantly improved it based on suggestions from customers and ICASS members; finally he continues to adapt it to Post's needs.  This project was completely outside his work requirements, and I am certain he had to spend some of his free time working on it because he wanted it to work right.  


