

	ICASS Recognition Award Nomination


1)  Name, position, grade, SSN/employee number and agency of the nominee.  

Tatiana Semykina, Financial Management Specialist, FSN-10, State

Yelena Tretelnikova, Deputy Controller, FSN-12, USAID

2)  Name, position, and agency of the nominator(s).

Jack Anderson, FMO, State

Mark Hunter, Regional Controller, USAID

Jeff Lodinsky, ICASS Chair, State

Paul Gilmer, Management Counselor, State

4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

n/a

5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Tatiana Semykina and Yelena Tretelnikova were largely responsible for Mission Kazakhstan’s transition from ICASS Lite to Standard for FY-08. Tatiana was responsible for preparing the ICASS budget and Yelena the ASP budget.

The decision to switch to ICASS Standard was made by the ICASS Council but making this a reality required a lot of preparation, research, analysis and hard work. Often this type of work is the least recognized because it is rather non-glamorous, back-office work. However, without it, this type of transition could simply not be accomplished. Tatiana and Yelena were the ones doing this work.

Tatiana and Yelena started of early in FY-07 stressing the need to begin gathering cumulative workload data that would later be used as the workload counts in various new costs centers to which agencies would be subscribed. At times this required meetings and briefings on what new data needed to be tracked and instructions on how it would later be reported. 

Tatiana and Yelena were among the first to realize that Post’s ICASS Service Standards would have to be rewritten to incorporate the new cost centers. They took the lead on rewriting the standards for their own sections, and helped other sections with their revisions so that a final document could be presented to the local council for approval.

When the real work of collecting time distributions and workload counts began, Tatiana and Yelena were the ones submitting worksheets to the various sections of management and security and reviewing them for accuracy upon completion. They were also the ones inputting the data for each of the 19 agencies, their 32 cost centers, plus all the sections in management and other budget items.

With their help and guidance, subscriptions, standards, MOUs and later budgets were completed on time. The management and information sharing of the entire transition process has left our local council with surprisingly few questions about their invoices or budget formation and agencies have been able to concentrate on their mission goals.  For all their hard work with the transition of Mission Kazakhstan from ICASS Lite to Standard, we nominate them for this special ICASS recognition award.

